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COMPANY OVERVIEW

nited Ajod Insurance Limited (UAIL), having its corporate office at Sundhara, Kathmandu, Nepal is formed after
U successful merger of the erstwhile United Insurance Company (Nepal) Limited and Ajod Insurance Limited creating

a synergy of strengths and expertise of two renowned insurance entities. United Ajod commenced its operation on
May 28, 2023 (Jestha 14, 2080) with a strong dedication to providing comprehensive non-life insurance solutions and
fostering a resilient future for our esteemed customers.

The company enjoys the strength of 500 plus human resources expanded over a network of 110 offices across the
country. With the support of leading industrialists and reputed trading and commercial houses of Nepal, our company
enjoys a legacy as one of the leading non-life insurance companies of Nepal with a huge clientele base in operation for
the past three decades.

UAIL, with a strong focus on service excellence, aims to ensure exceptional customer service experience through a
hassle-free claim settlement, 365 days of quality service and steady business support from national and international
reinsurance arrangements to enliven the service delight of “United by Trust".

OUR VISION OUR MISSION OUR VALUES

To deliver unmatched and To provide the best insurance We have a vision of changing the
impartial services to our service, valuing customers mindset of people for insurance

clients through innovative in all ways possible and from “additional expense” to

solutions and a highly making them feel special “secure future" with our high-
trained workforce, ensuring through the individualistic quality service and products, to
a seamless and pleasant approach, believing in passion, be the leading non-life insurance
insurance experience. innovations, integrity, flexibility, company of the country, and to
and a positive approach. contribute to the development of

/ / the National Economy. /
. . .

WHY UNITED AJOD KEY METRICS
INSURANCE LIMITED ?

v' Pioneerin 365 days branch operations to provide enhanced
customer service.

v Decentralized and hassle free claim settlement process YEARS IN
with in-house claim settlement team across all provinces. OPERATION

v" Focused on continuous innovation and improvisation of
products and services.

v" Focused to customize the insurance solutions to meet
customers needs at affordable cost.

110

NETWORK
BRANCHES

v/ Efficient team driven by data-based decisions.

With our comprehensive & innovative insurance solutions, we
seek to redefine the industry standards by offering unparalleled
and empathetic services to our partners & customers.
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PORTFOLIO SEGMENT

38.92% 24.15% 18.11%

MOTOR PROPERTY ENGINEERING

7.41%

MISCELLANEOUS

6.74% 4.55% 0.11%

CATTLE & CROP MARINE AVIATION

BOARD OF DIRECTORS MANAGEMENT TEAM

»  Mr. Ajad Shrestha, Chairman »  Mr. Kamal Gautam, Chief Executive Officer

»  Mr. Bipin Subedi, Director »  Mrs. Rena Rijal, Deputy Chief Executive Officer

»  Mr. Balram Khanal, Director » Mr. Sanjaya Aryal, General Manager

»  Mr. Shambhu Adhikari, Public Director »  Mr. Kashi Nath Burlakoti, General Manager

»  Mr. Bishnu Prasad Nepal, Independent Director »  Mr. Dorindra Raj Dahal, Assistant General Manager

» Ms. Sangita K.C., Public Director

»  Mr. Wilson Man Ranjit, Public Director

HEAD OF DEPARTMENTS

» Mr. B.P. Upadhayay, Head Legal Department

»  Mr. Dhiraj Dhungana, Head Bancassurance Department

»  Mr. Laxman Parajuli, Head Direct Sales

»  Mr. Prem Raj Pandey, Head Administration / Research & Development Department
» Mr. Sanjay SJB Rana, Head Claim Department

»  Mr. Akur Rimal, Head Marketing Department

»  Mr. Topendra Katel, Head Underwriting Department

» Mr. Samser Singh Roka, Head Reinsurance Department

» Ms. Sangita Maharjan, Head Human Resource Department

»  Mr. Raju Kumar Sahukhala, Head Information Technology Department
»  Mr. Anil Guragain, Head Compliance Department

»  Mr. Nishchal Das Khwaunju, Act. Head Finance Department

»  Mr. Archan Mani Dixit, Head Risk & Internal Control Department

»  Mr. Sudip Poudel, Act. Head Agriculture Department
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PRODUCT & SERVICES

We offer a wide range of non-life insurance products approved by Nepal Insurance Authority and are committed to
introducing new products to meet the changing needs, taste and preference of the customers. We have a dedicated and
ambitious team of professionals who combine years of experience in the insurance industry with a fresh mind to provide
innovative, high-quality services that exceed customer expectations.

Property Insurance (Home, Property)

Provides coverage against loss or damage due to various perils such as fire, lightning, earthquake, explosion,
storm, flood, landslide etc. It covers buildings, offices, machinery, furniture, equipment, stock/inventory etc.

Motor Insurance (Private, Commercial, Motorcycle)

Protects vehicle owners against financial loss due to accidental damage, theft, or
third-party liability. It is applicable for private vehicles, commercial vehicle and
motorcycles.

Motor Third-Party Insurance

Provides coverage against loss or damage due to various perils such as
fire, lightning, earthquake, explosion, storm, flood, landslide etc. It covers

buildings, offices, machinery, furniture, equipment,
stock/inventory etc.

Aviation Insurance

Covers aircraft against accidental damage,
war and allied risks. It also includes third-
party liability for passengers, cargo,
and other legal liabilities.

Engineering Insurance

Provides coverage for a wide
range of engineering-related
risks. It includes protection
for  construction  projects
(such as buildings, roads, and
bridges), installation of machinery
and equipment, operational risks in
manufacturing plants, and sudden and
unforeseen physical damage to machinery
and electronic equipment etc.

Travel Insurance

Provides comprehensive coverage during travel.
It safeguards travelers against unforeseen incidents
such as medical emergencies, accidents, trip disruptions etc.

Micro Insurance

Micro insurance products designed for low-income individuals or households with limited savings. It covers lower-value
assets and provides compensation in cases of illness, injury, or death.

Marine Insurance (Hall Insurance, Cargo Insurance)

Provides protection for goods in transit by sea, air, rail, or road. It covers risks associated with transportation and
shipment, including accidental loss, theft, damage of cargo and vessels etc.

Agriculture Insurance

Covers various agricultural activities including livestock, poultry, aquaculture, paddy, vegetables, fruits, and more. Risks
covered include fire, natural disasters (earthquake, flood, landslide, storm), diseases, insect etc.
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Personal Accident Insurance

Provides financial compensation for accidental bodily injury, disability, accidental medical expenses, or death resulting
solely and directly from an accident caused by external, violent, and visible means.

Health Insurance

Provides coverage for medical expenses resulting from illness, hospitalization, or accidents. It is vital for ensuring
financial protection and access to quality healthcare for individuals and families.

Miscellaneous Insurance

Includes diverse insurance products such as burglary and housebreaking, fidelity guarantee, group personal accident,
money insurance, Public liability insurance etc.

RE-INSURANCE SUPPORT

v" BMI (Grand Cayman) v" GIC Bhutan (Bhutan) v" Tan Re (Tanzania)

v' PVI (Vietnam) v' Tunis Re (Tunisia) v Hanoie Re (Vietnam)
v" Himalayan Re (Nepal) v' Oriental Insurance (India) v" Nepal Re (Nepal)

v" GIC Re (India) v" CICA Re (Togo)

v" Asian Re (Thailand) v" Kenya Re (Kenya)

AWARDS & ACHIEVEMENTS

“Best General Insurance Company of the Year" awarded to United Insurance Co.
(Nepal) Ltd. at the 3rd Emerging Asia Insurance Conclave and Awards 2021, organized
by the Indian Chamber of Commerce.

Clientele

Corporates, Banks and Financial Institutions, Cooperatives, Industries, Trading
Companies, Contractors, Hydropower, Education Institutions, Service Sectors, INGOs,
NGOs, Wholesalers, Retailers and people from all walks of life are our clients.

Expertise

The qualifications and experience of the team that will be charged with servicing your
portfolio comprises qualified insurance professionals.

Experience

Our hundreds of clients, with assets in billions of Nepalese Rupees, are a cross-section of the economy representing
almost every sector from small to medium and large, whether corporate, Government or NGO. Our association with them
has enabled us to understand their industry-specific insurance and risk management needs. This precious expertise
obtained by us and nurtured by our clients is a great source of strength toward continuous improvement goals of the
company.

We already have clients from Private and Public Companies and Service organization sectors. We will be pleased to
answer any queries you may have and would welcome your inquiries that will be mutually beneficial.
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SUB COMMITTEE ROLE AND COMPOSITION

HR COMMITTEE COMPOSITION AND ROLE

Composition:

The HR committee of the company is formed in accordance with the Insurance Act and directives of the Nepal Insurance
Authority. The composition of the HR committee is as follows:

Mr. Ajad Shrestha, Chairman Coordinator

Mr. Pranav Kumar Das, Director Member

Mr. Panu Datta Poudel, Director Member

Mr. Shrawan Rawal, CEO Member

HOD HR Department Member Secretary

The role and terms of reference of the HR Committee is as follows:

a) To establish and maintain an effective performance management system, set performance standards, conduct
evaluations, provide feedback, and implement development plans

b) To review and recommend to the board the organization's compensation and benefits policies and ensure that
the remuneration packages are competitive, equitable, and aligned with the organization's financial capacity and
strategic objectives.

c) To develop, review and recommend HR policies and operating procedures.
d) To develop and review succession planning within the organization.
e) To promote HR practices that promote a fair, inclusive, and productive work environment.

f)  To foster positive employee relations and address workplace issues and promote a good organization culture of
respect and collaboration

g) To Oversee conflict resolution and grievance procedures

h) To Identify training needs and support training program development and promote continuous learning and
professional growth

i)  Workforce planning, talent management, succession planning, and ensuring that the organization is prepared to
meet future challenges and opportunities.

j)  To ensure that the organization complies with all relevant labor laws, regulations, and industry standards.

k) To oversee the implementation of HR policies and practices, ensuring they are ethical and consistent with the
organization's values.

COMPOSITION OF AUDIT COMMITTEE AND ROLE
Composition:

The Audit Committee of the company has been formed as per the provision of the Insurance Act, 2079 and good
governance directives of the NIA. The composition of the Audit Committee is as follows:

Mr. Panu Datta Poudel, Director Coordinator

Mr. Pranav Kumar Das, Director Member

Mr. Bishnu Prasad Nepal, Independent Director Member

HOD Internal Control Department Member Secretary

The role and terms of reference of the Audit Committee is as follows:

a. To review the financial statements of the company and ensure the basis, authenticity and reliability of information
extracted from such financial statements,

b. To ascertain whether the accounts, budget and internal control mechanism of the company are appropriate or not,
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To ensure whether the purchase/procurement policy of the company is appropriate, efficient and economical and to
supervise and regulate such purchase/procurement policy,

To ensure whether the accounts, documents and records of internal audit systems and electronic records are
maintained appropriately,

To ensure whether the activities related to calculation of insurance risks, claims, investments, and reinsurance had
been done properly or not and to ensure whether the documents related to such activities had been adequately
maintained or not,

To ensure whether the accounts, audit balance sheet or financial statements of the company or such documents are
prepared according to the prevailing law, regulation and directives of the Nepal Insurance Authority,

To Recommend to the board and the Annual General Meeting, appointment or reappointment including terms of
appointment and remuneration of the auditor,

Furnishing opinion on the subjects as required by the Board of Directors,
Ensure whether the company had complied with the directives issued by the Nepal Insurance Authority.

oversight of the work of the internal and statutory auditors and to review and monitor the performance, and
effectiveness of audit process.

Evaluation of internal financial controls and risk management systems.

Review of management letters / letters of internal control weaknesses issued by the statutory auditors
Review the adequacy and coverage of internal audit function and internal control systems

Discussion with internal auditors of any significant findings and follow up there on.

Review of Internal audit reports relating to internal control weaknesses and compliance

To review and recommend appropriate policy, standard operating procedures to the Board

CLAIM AND REINSURANCE COMMITTEE COMPOSITION AND ROLE

Composition:

The Claim and Reinsurance committee of the company is formed in accordance with the Insurance Act and directives of
the Nepal Insurance Authority. The composition of the claim and Reinsurance Committee is as follows:

Mr. Pranav Kumar Das, Director Coordinator

Mr. Balram Khanal, Director Member

Mr. Shambhu Adhikari, Director Member

Mr. Shrawan Rawal, CEO Member

HOD Claim Department Member Secretary

The role and terms of reference of the claim and reinsurance committee is as follows:

a)
b)
c)
d)
e)

To develop a claim manual and SOP and recommend to the board for its approval.

To delegate necessary authorization or recommend to the board for providing necessary claim sanction authority.
To review and approve the claims other than the limits authorized to the management.

Reviewing the regular claim related reports.

To review the audit reports relating to the functioning of claim processing and claim management.

To provide necessary recommendations to the board for making any decisions regarding claim management of the
company.

Develop and implement reinsurance strategies that align with the company's overall business goals.
Monitor and evaluate the effectiveness of existing reinsurance programs and make necessary adjustments.

To review the actuarial reports regarding the risk profiles and reinsurance programs of the company and provide
necessary suggestions to the board.

To ensure compliance with regulatory requirements and industry standards in all reinsurance activities.

To analyze market trends and developments to identify opportunities for improving reinsurance arrangements.
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INVESTMENT AND RISK MANAGEMENT COMMITTEE COMPOSITION AND ROLE

Composition:

The Investment and Risk Management committee of the company is formed in accordance with the Insurance Act and
directives of the Nepal Insurance Authority. The composition of the Investment and Risk Management Committee is as
follows:

Mr. Balram Khanal, Director Coordinator

Mr. Panu Datta Poudel , Director Member

Mr. Shrawan Rawal, CEO Member

HOD Finance Department Member Secretary

The role and terms of reference of Investment and Risk Management is as follows:

a. Todevelop, review and recommend to the board for approval of the Investment Policy and other related policies and
procedures.

b. Overseeing the implementation of the investment policy approved by the Board from time to time.
c. Periodically updating to the Board about investment activities of the Company.

d. Reviewing the investment strategies adopted from time to time and giving suitable directions as needed in the best
interest of the Company.

e. To ensure that the investment activities of the company are as per the directives of the NIA.

f.  Advising the Board about investment and risk management decisions
g. Toreview the Company's risk - reward performance to align with overall policy objectives.
h.  To review the solvency position of the Company on a regular basis.

To review the Company'’s risk management and operational risk related policies/ frameworks

j. To review the risk profile of the company for all categories of risk including insurance risk, market risk, credit risk,
liquidity risk, operational risk, compliance risk, legal risk, reputation risk, etc.

k. To assess the overall Asset Liability Management position, especially through the Liquidity, Credit and Market risk
relevant to General Insurance.

I.  To carry out any other function, if any, as may be decided by the Board.

ANTI-MONEY LAUNDERING COMMITTEE COMPOSITION AND ROLE
Composition:

The Anti Money Laundering Committee of the company is formed in accordance with the Insurance Act and directives of
the Nepal Insurance Authority. The composition of the anti-money Laundering Committee is as follows:

Mr. Shambhu Adhikari, Director Coordinator
Mr. Shrawan Rawal, CEO Member
HOD Complaince Department Member Secretary

The role and terms of reference of the Anti-Money Laundering Committee is as follows:

a) Todevelop and recommend to the board for the approval of policies and procedures that comply with the prevailing
regulations.

b) Reviewing and updating the company's AMLCFT policies and procedures periodically to ensure they remain effective
and compliant.

¢) To maintain reporting framework and ensuring timely submission of reports.

d) To oversee the implementation of monitoring systems and ensure that any unusual or suspicious activities are
reported to the appropriate authorities.

e) Ensuring that all employees receive adequate training and resources to understand and implement AMLCFT
measures.

f)  To conduct regular risk assessments to identify potential vulnerabilities within the organization.
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Q)
h)
i)

)

To arrange regular training programs to ensure that staff members are knowledgeable about current regulations, red
flags, and reporting procedures.

To ensure compliance with relevant laws and regulations.

To review the audit reports relating to the effectiveness of AML and CFT measures and ensure that any deficiencies
are identified and addressed promptly.

To review the compliance report and other periodic report prepared by the implementation officer and compliance
officer relating the AML/CFT.

RISK MANAGEMENT SUB COMMITTEE COMPOSITION AND ROLE

Composition:

The Risk Management committee of the company is formed in accordance with the Insurance Act and directives of the
Nepal Insurance Authority. The composition of Risk Management Committee is as follows:

Mr. Bishnu Prasad Nepal, Independent Director Coordinator
Mr. Shrawan Rawal, CEO Member
HOD Risk Department Member Secretary

The role and terms of reference of Risk Management is as follows:

a.
b.

c
d.

o

To develop, review and recommend to the board for approval of related policies and procedures.
Periodically updating to the Board about risk related activities of the Company.

Advising the Board about risk management decisions.

To review the Company's risk - reward performance to align with overall policy objectives.

To review the solvency position of the Company on a regular basis.

To review the Company'’s risk management and operational risk related policies/ frameworks

To review the risk profile of the company for all categories of risk including insurance risk, market risk, credit risk,
liquidity risk, operational risk, compliance risk, legal risk, reputation risk, etc.
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Comparative Financial Highlights

Performance Results For The Year

Rs. In lakhs
EVT ETE FY 80/81 FY 79/80 FY 78/79
1 | Gross written premium 27,513.43 16,546.46 15,645.86
2 | Net earned premium 10,951.54 7,244.04 5,993.92
3 | Commission income 3,913.89 2,049.13 1,607.94
4 | Investment & Other income 3,454.88 2,264.81 1,740.68
5 | Net claims incurred 7,213.80 3,655.48 3,557.79
6 | Commission expenses 762.09 549.21 276.27
7 | NIA service fee & other direct expenses 99.02 81.33 75.96
8 Management expenses 6,203.26 4,285.90 3,162.32
Position At The End Of The Year
Rs. In lakhs
p 30/8 9/80 9

1 Share Capital 21,000.00 19,045.68 10,281.60

2 Special Reserves 9,129.25 7,971.25 4,270.90

3 Catastrophe Reserves 397.40 336.46 84.43

4 Retained Earnings 941.79 1,5679.08 79.42

5 Other Equity 7,078.58 6,845.19 1,396.10

6 Net Worth 38,547.03 35,777.67 16,112.44

7 Total Liabilities 37,983.99 42,928.13 20,576.79

8 Total Assets 76,531.01 78,705.80 36,689.23

9 Investments 44,431.55 43,547.63 21,460.51

10 | 31st ANNUAL REPORT 2080/081
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Declaration of Finance Head For Annual Report of FY 2080/81

The Finance Head is primarily responsible for ensuring the fair preparation and presentation of the company'’s financial
statements in compliance with applicable standards and regulations. Key responsibilities include:

1.

Regulatory Compliance: Ensuring that financial statements comply with Nepal Financial Reporting Standards
(NFRS), the Company Act, Insurance Act and directives, circulars and guidelines issued by the Nepal Insurance
Authority (NIA).

Accuracy and Fair Presentation: Verifying that financial statements fairly reflect the company’s financial condition,
performance, and cash flows, with full and transparent disclosures.

Internal Controls: Establishing and maintaining effective internal control systems to ensure reliability of financial
reporting, prevent fraud, and safeguard company assets.

Audit Coordination: Supporting internal audits and facilitating external audits by independent auditors, including
regular interaction with the Audit Committee.

Going Concern and Risk Management: Assessing the company's ability to continue as a going concern and ensuring
appropriate financial strategies and reserves are in place.

Ethical and Legal Assurance: Confirming that all statutory obligations such as taxes and employee-related
contributions are met or duly provided for, and promoting ethical conduct in financial reporting.

www.unitedajodinsurance.com 31st ANNUAL REPORT 2080/081 | 11
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BOARD OF DIRECTORS

Mr. Ajad Shrestha, Chairman

Mr. Shrestha is an accomplished business leader with a strong
background in marketing and sales management. He holds a
graduate degree from Tribhuvan University and a professional
diploma from the Atlanta Management Institute, Georgia,
United State of America (USA).

With over 40 years of leadership experience as the Executive
Director of Sujal Food Pvt. Ltd., Mr. Shrestha has demonstrated
exceptional capabilityindrivingbusiness growthandinnovation.
He also serves as a Director of Pabitra Developer Pvt. Ltd. and
Annapurna Cable Car Ltd. He has contributed significantly to
various other prominent organizations throughout his career.

Mr. Shrestha has played an influential role in Nepal's business
community, having served as Vice-President and Executive
Member of the Federation of Nepalese Chambers of Commerce
and Industry (FNCCI) as well as he was the President of Pokhara
Chamber of Commerce & Industry, Pokhara in 1995 to 1999 A.D.
He served as a President of the Pokhara University Preparation
Committee. His commitment to social and professional
development is reflected in his leadership roles, including as
District President of Leo International District 325 Nepal and as
the Charter President of Annapurna Lions Club, Pokhara.

Mr. Bipin Subedi, Director

Mr. Bipin Subedi is a licensed Advocate by the Bar Council
of Nepal with nearly a decade of extensive experience in
corporate, commercial, and investment law. He holds a Master
of Laws (LLM) in International Business Law from Central
European University, Budapest—graduating with third rank in
the business law program—and a Bachelor of Laws (LLB) from
Kathmandu School of Law, where he earned the prestigious
Hulas Chandra LLB Program Topper Gold Medal Award. He is
the recipient of the Nepal Bidhya Bhusan ‘Ga’ awarded by the
President of Nepal in 2018.

As the Founding Partner at Alliance Legal Services, Mr. Subedi
has advised numerous national and international business
entities on complex legal matters, including corporate
governance, regulatory compliance, investment structuring,
mergers and acquisitions, cross-border transactions, and civil
litigation. He also has over eight years of teaching experience
at various academic institutions. His deep legal insight and
academic excellence make him a prominent figure in Nepal's
legal and academic landscape.
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Mr. Balram Khanal, Director

Mr. Khanal holds a Master's Degree in Management with a
specialization in Finance from Tribhuvan University and brings
over 13 years of extensive experience in Nepal's banking sector.
His career reflects a strong foundation in financial management
and corporate banking, marked by progressive responsibilities and
strategic insight.

As a current representative of the Chaudhary Group, Mr. Khanal has
held key roles at prominent institutions including the Chaudhary
Group, various 'A' class commercial banks and general insurance
companies. Through these experiences, he has developed a well-
rounded understanding of banking operations, insurance, and the
broader financial services industry.

He is recognized for his analytical acumen, innovative problem-
solving skills, and a disciplined yet creative approach to leadership.
His professional ethos is characterized by initiative, accountability,
and a drive to deliver results in complex environments.

Mr. Khanal is also committed to continuous learning and
professional development. He has completed numerous specialized
training programs both domestically and internationally—ranging
from business competency development at the Asian Institute
of Technology (Bangkok), risk appraisal workshops in Dubai,
and international trade financing in India, to focused training in
credit analysis, insurance underwriting, claims management, and
reinsurance. His strong technical capabilities, including proficiency
in advanced office applications, further complement his diverse
expertise. His well-rounded background and commitment to
excellence position him as a valuable contributor to the organization.

Mr. Shambhu Adhikari, Public Director

Mr. Adhikari is an accomplished professional with extensive
expertise in media, communications, and business development. He
holds a Master's degree in Journalism and Mass Communication
from the College of Journalism and Mass Communication,
Kathmandu.

His career includes prominent roles in national media organizations,
industry associations, and advertising firms, along with experience
coordinating media efforts for major corporate entities and a
financial institution. These roles have equipped him with a strong
foundation in strategic communication and brand management.

Beyond the media sector, Mr. Adhikari has made significant
contributions to Nepal's financial industry. He has served in
leadership and promoter roles at several prominent banks and
financial institutions.

An established entrepreneur, he is also the founder of Radio Gorkha
92.8 MHz and the Managing Director of Cosmos Advertising &
Media Pvt. Ltd. His multidisciplinary background—spanning media,
finance, and entrepreneurship—positions him as a strategic thinker
with the ability to bridge sectors and foster innovation. Mr. Adhikari's
breadth of experience and leadership acumen make him a valuable
asset in shaping the organizational growth and long-term vision.

—
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Mr. Bishnu Prasad Nepal,
Independent Director

Mr. Nepal is an experienced senior government official with a
distinguished career in Nepal Government Civil Service. As Joint
Secretary (Gazetted First Class) at the Ministry of Peace and
Reconstruction, he served as the government focal point for the United
Nations Mission in Nepal (UNMIN) and led key initiatives including
the mine action program and the discharge process of Maoist army
combatants. He also played a vital role in facilitating government
negotiations with armed groups and contributed to policy formulation
on conflict transformation.

Prior to this, he held the position of Tax Officer / Chief Tax Officer /
Section Officer / Under Secretary (Gazetted Third and Second Class) at
the Ministry of Finance, Government of Nepal. He has participated in
numerous national and international training programs and seminars
related to Revenue administration. His extensive expertise in governance,
peacebuilding, and fiscal management positions led him as a valuable
contributor to institutional development and policy implementation.

Ms. Sangita K.C., Public Director

Ms. K.C. is a dedicated and detail-oriented legal professional known for
her strong analytical skills and commitment to excellence. She holds
a Master's degree in Business Studies and a Bachelor's degree in Law.
She has practiced as a lawyer, bringing a robust legal foundation and
a problem-solving mindset to her work.

She has held the position of Director at NRN Infrastructure and
Development Ltd., where she contributed to the company's strategic
growth and governance.

Mr. Wilson Man Ranjit, Public Director

Mr. Ranjit is an independent entrepreneur with a diverse and
well-rounded background spanning the financial, insurance, and
Information Technology (IT) sectors. He brings over seven years of
directorial experience in the non-life insurance industry, having served
as a director at United Ajod Insurance (before its merger) and currently
serves as a Public Director.

In addition, Mr. Ranjit is an ICT consultant for various offices of
the Government of Nepal and the United Nations Information
Centre, Kathmandu, Nepal. He is a Microsoft Certified Information
Technology Professional, underscoring his solid expertise in modern
IT and business systems. His professional interests also include
share market trading, financial planning, and strategic implementation
across diverse sectors.

Mr. Ranjit holds a bachelor's degree with a specialization in Finance,
equipping him with a strong foundation in financial management and
investment strategy. As a current representative of the Public Director,
his multifaceted experience, strategic foresight, and entrepreneurial
mindset make him a valuable contributor to the strategic vision, long-

term growth, and success of the organization.
- ______________________________________________________________________
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9Te g wEET fa. T fermes fe~aes wFt fd. @ Direct Cession T §@&TT 3TTdehdaTaehl Direct
Reinsurance Treaty 7q 3TTThT & | @1 TRt fafer=r s sFrofeed guyy SFawgsh! STarAr Co-
insurance 9T Facultative ‘quﬁ'HT -G T+ TRl & | T hreier fageft TIH‘T‘HT FTEEHT g
gge T4 T HFHIGET JHETHT SIohige HIhd SITEH HGEII T8 HTUHT & | FHFd-Tel SRR Best
Meridian Insurance 3T Fqca™T 4 ST GAsHT TRBIAT (Reinsurance Treaty) Tefehtur TRT & |

General Insurance Corporation of India, Mumbai, India.
Asian Reinsurance Corporation, Bangkok, Thailand.

GIC Bhutan Re Company Ltd. Bhutan.

Kenya Reinsurance Corporation Ltd., Nairobi, Kenya.
CICA Re, Togo, Africa.

Nepal Reinsurance Company Ltd., Kathmandu, Nepal.
Himalayan Reinsurance Company Ltd., Kathmandu, Nepal.

T PO I G AT FFITEeHT ST Ieciiad AT STehet ATthd JASTHT 7T+ SaareelT Teh! & |

].B. Boda Insurance and Reinsurance Brokers Pvt. Ltd., Mumbai India.
J.B. Boda & Co. (S) PTE. LTD., Singapore.

Pioneer Insurance and Reinsurance Broker Pvt. Ltd., India.

Protection Insurance and Reinsurance Broker Pvt. Ltd., Bahrain.
Synergy Re (Labuan), Singapore.

Riskcare Broking Services, Mumbai, India.

) I AT o FEAFHHA ¢
I HFTERT e ATSHT T HTRIShHehT TF-HT ToaTerdh dfiden! GO FFTZHR &l & :

2.

FTGTRT 1T, 02/ <R T AT faamor ST U T gT c9(2) TAT co(%) o drehent famT s & aam
T STet SfaT FTfsRoTET IeT A |

P! ATTIATS T STHT HTTISHIOTETE BTed STRT THNUehT TRHTSHA AT 1S 1916 SIS SiG WweT aig
TR &HT ST T faeiy e fagaa |

HFT1ehT STTTGHTER T STell YTBTHT YT TTEehRT SIS |

ATETYeTe Retail Business @8 3o ATATHRATHT e T HPITeRT ATTHT0T T sfHTeRE Ffeertor T Hriers
e vt TS |

TS HTEhTEh! 8T 36T I HET-fiet Ui Y, TYHal qur SISt ST T THsHT Jamhl aRRT gig Ter
AR JTeRT ITHIOT QT T T faedm 18 A |

FEIHThT FTVSH T HRIATS LT 165 |
TSI STTHE T ATEshehl STTTTIhAThT ST AT ST AIgaees Teei-aT caTss |

forsfiare sftareht &rsmT STuft ofrsht weTfae 7 sEdHieT feruent ST SHaaTehT oedms QU T SEReHieeTs
srfshaw wfawet fed e TfEs |

¥) drENfirw ar sEaTiir aveey

AT JUTTSH TS GHEL TS HTIH Teq STTHT S |

ST HETAT s T faciier deumewen! ui yient 3faeh Tecaqul 578 | 7a: sfier ot d qur foxfir eemse ammad
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FUHTSTATEERNT SATIETIRT, TRETTAT T SHfearerarul AT gret gray fatar 1¢ afms | a1 sreamrehnt
STIfETeRT faveisur T Sraamr gig T Tem T FHroHT Yidag Tl |

AT AUTTHT ZTHT ATRT FHICIT

fafd RocolRI2Y T ATE Ufhsd HRIAR Tw=Td TS HUh! GodTeish THITHT & MUHT HoaTershaedh! qaary ffa
R0co|22o% T HTHRUT ATkl o T g dife avTel Heemer T ot 3Teie o, off uura ur aw (off
fa.for. gg@ uret fat. 1 aware), ot serm @er (o f9.fs. 97 ur.fa. a1 aware) T adaramor augere »f 91g &
ured, off sy Ifwrias geatersar IR aveRr @t ffdtre fraffaa menr frir | fafa Rocol22loc T SEHT
HoaTeTsh Aifaehl 0 3T d3ehel T~ HoaTaehen! TEHT it Taw] TH1E TuTerelTs =T aven! ThT T itashr fomT |
R fafd Roc2l0RIRR T TUHT TedTeAw AffdnT wo I S3were off T &.6T.AE = TouTARRT TGHT
gaTemoT SERerTeRT wfaffeRr FmT STt dTeReT auTETe e g Y TR wituser forlr | fafd Ro0c212210R
o off fa.fer. ew Ut fat. st awere wfaffueht FoaT g Ukt off Jur HHR qreRT agr #ft faerad w fsaers
fafafer s TeTwenT ga1 fafd R0<212210¢ T ST ToaTers AHTTRT wo 3T damhare ot Ta.757. ggw Jutet far. @l
aware off faera a1 fsaas gearers gent g et o | fafd RocRlotioc T TeaTa #ft Urged dew
JATEAT AT HIOTeT TaT FoaTeish UaHT fag Jueht TRTTT fafd 002123 T S¥ehT et afafaesr us off
Sohare wiegd W ek el forar | fafa RocRloRIRe W oft T 7. Ggw utet far. vt aware #ft faerem wr {fsraent
agr ot fadfT gerdians afaffa sA18 geTuar ga1 fafd Ro0cRl02j0R T SEFT ToaTers Afafdw! <o 3 d3hare
oft fadfi geardians fges Mehr T At dedhare ot faere e deaeTs ik deaTetehen! UaHT HEHTERUT SrReHTeRT
vttt EmT STRTHT HTeRT A9TETe SgHIET g R ek T favler se sfer geerers afafanT ST qua 3 |

FOELATE AT T AT HIEE

T FEIHRT FHRIERETS T Fesel T I TR S -

F) STAETIHT IREeh! FROT e TTepfaeh ThIT UF STET dfedl TRTRIqeRT HeTiadrd SiiaHeesh! il 13
@) ST FEEeET T SRR ST,

T) TR SRR i, Hifash Fifd T 3= U AT g7 aiE,

) iy &uT faxier sfiash! =7 9iEneH,

%)  oftar St urfafier wmT Rt o sl e qer SRRy 3T,

) uicqeaeft sr-fegen! SaawTosh Wt HRUTRT 9= T |

AT ET0T FTTaT T e HiFTT Iea@ WTHT WU | JUT q=Teh afafasnt giafar :

FEOHRT ATET TAT AN ATV TTFGTaT STCATSUHT hFIdee T T HRATIEHRT T-a¥HT qUHT Fie, FHt
FHSRIEE Uid ToaTetsh aigfd TR Wl & | TR aramdreeT afufaet ufddemT sfausr Siraaes 3w sTevas
U T T fagUehT PpTaes HEf-ad T STaTTuTeTs ATaveh Qe fa T smf-aenT STaeTeh! STET STTHA T
T & | TETIE0T SiAfdeRT 0T ATE=I qT MUl Sai-aaehl STaeTeR! SRHT oaTee Hiaiaeh! 3T U w3
T I BEABCART AT UTAAGTHT STATTRT SHithTaes [avT a5 Ty TRATTs fad=mT T @ shithardes sTiasmr
I AfeAath TonT g T TEITET T+ ATTATIAATS ST TG MUt |

AT Sfghte T Rt g @

T HIHRI AT T.R0co/ <t &I Toxfla faemor sgaR faquumm gAThIETe HEaienT ehTHIshdl IRRYHIEETs
21T T BT YSft T €.3,20,00,00, 000/ -(TENU g8 376 a9 HUS) HT 2o (3) Wlasraer g7 TS+ &hH
%.32,00,00,000 /- (&Y TFRTSH HES) ST AT T ST TaT AR FT AT bl Jsilehl 0. 4RE3 ([
TS UTe 33 ) HTaRTaehT alel g1 ThH &.2,20,4R% 32 U e (ST&T T S 31 A a3+ 891 § 9 Thd e
UHT) TG AT (TS ATTTITHT AT 3hL THA) TEqTe T T 1R {ehT SATHT J&F STitieh HTerRoT THTHT Ted TRIUhT & |
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YT FARA HURT WY TR HUHT T TEIT, Tl QIR Si{hd Tod, Tl QU AR g Weal 3T &1 A1 FHEier
I TR FEAT A T &l Y FThd WY A &1 3 fomnt T fFaie g et T&HA adl Shd SOHT ST
A YA fRaT Tt W T faaor:

FIOAIRT 37,9, Rocolc? T FHF I SIHA TR R SRR TS |
T nfiier quAT FFORT T TR TEEE T HICETLR T T &1 SATUH TURT STqHT Tl il TACraaiene
T HEHIhT o TERIH FHITHT TEh! ERT STHHRT TS |

FEOAT TAT TR TETIE FFAAIA AT THAT T THT TG FHIUATLEE T AT FTATAT FFAATHT R ETCHT ATTHT
T HEeAqUT i :

T FHFIIhT TR hFIT TZeh! TT FHFT-IehT RIS TFIHT I AT Hor SfTiieh faerumere s g | ard
FFOTRT HRIERAT - HEcaqUT TREd THUT STHRRT TS dTe-a |

famta snfier auaT FFaTT STEIHT TUXEHIEE FFIHIATE JUdse TThT AHHTL
IRRYHTEETE - TaRIT SRR U THTEhRT STHRRT TS - |

fermar snfier ST FEOHTHRT TATHE AT TEHUERREE (TR FULHT EaTiicashl [Fa¥uT T FFhT FuY SR EHT
fAoTET w9 TR W T TFFHET (ASTEReTe FFRT ITed TR ST

T SR THHT FEIHTRT FoaTeisheteh] TIHCEHT Toohl IR el faaor fFTgar @ent & | Fient 3R
FHTETT A ThT STHRT T qURT &7 |
.9. oATAFRERHR] AH AL T
2 ot TSR S, ST 9,00,0%2
R #ft forera A ST, Fositersh 2,32
3 off 917 &9 U, TeuTaR 2,002
¥ #ft sy aferentdl, FeeTer R0,0%1

fommar st et ol avafeerd TEsRTATERAT ® Goatas® qur fastat afTwaT ATt St g T
ITASH MU AFHILRT STEIRT

FEIHTET TSI TORIATEeHT 5 ToaTeish QT ToTehl TSTehehl ATAGEhT ST TSl Teh! STHeRRT TRITE |
FEIHIA STHAT ST TR @I TRT WY ALY FTFAT T @I TR 0T, Tt ALY FEAT T $ifehet qear q
AN AT @I T AT FFATA R TR T

T SATHAT I AT @G FRET STHHRT TS I |

AT fFae=oT qUTTelt W &t AWTaRT T WOHT WY et faeqa faaor:

FHFITehT ATAEh TI-0T JUTTET SHaed & | JehT QT ST GRITEA ShIIH THeRT T srdier STTelen Jemas
STTagRATET fehamehetTomT fareer T famur avereft sttt fifa 3tife aeeerss afafdsre wrft it mp The sTeent
D | FEHT o frEmTeet, 0wy THITSH HEg-iel 5 e Mg rali-ed HehEHT Hidae UsT I U |

FOHT UT R0%3, ST U 008, AT frammeeft, 08, sHersT demTd geme gt f1efehr, 0co, uTer siaT
ITTIRIUTETE T THIHT STRY TTHURT 69, Tius v arieei= qut S0 I 74 hicag Eohl STarT ST & |

FHFITeRT STl AGTIHETUTATS T qT TREI(T s13T THid R0£210%|¢ T ST8ehT I FHFI1ehT TTeieh aiHiaen!
¥o 3t S3heh! UTATTER WA= SeT A ThEveve Bl off fa. tet. I we FHroEt aee uwe-e=q (M/s PL.
Shrestha & Company, Chartered Accountants) SIFS ﬁl’ﬁﬁb‘ TR B |
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aTer SfmT TrfreRtuTeTe SR sfieeReRT HEmTd gume aret fAdfereRt sHIfS ST.F. Rocole AT T Gfnfq qur
37-Aiafa T TN STHHRRT TS |

F) WG YA T

2. | off o1oIE U, Ireer AT

3. | =T YU HAR I, TodTeleh g

3. | off u1g a9 died, TeaTas e

¥, | @ HRIHT At ST HEET

w. | WS "M T ggE e giaq
@) AQUILEUT AtHfT

2. | off U] 7 NeH, TeaTeh GAISTh

. | ot gUTa F{AR 31, GeeTerh farey

3. | off T wHTe JuTe, SeaTesh e

¥. | AR =0T favmT vqe Ho&T giea
M I, e SHEedTaE q At faeiy aedan (@eww) afafa

2. | off SeRT EET, deETe® pIEC

. | ot U g1 ded, deaTers e

3. | UqE wRfEN Afushd ST T

¥. | o fovmr vq@ e giad
") I AR aAT TR AT At

2. | #ff yUTT AR T, FeATAR RISED

R. | 4 Ferw @A, Gl e

3. | o w7y At gedTeTh "

¥. | THE FEER At TS HE

«. | grell favmr sqE ey giera
¥) awafa qigwor fawoer afqfa

2. | ot sy srfeRrt, TR B RISED

. | vgE FRERT stfusd ST T

3. | aRHTe formeT vqE ey giera
)  Sifew e Iu-afHfa

2. | ot faw] wreTe uTe, TeeTersh RIS CD

.| @ wEER At ST T

3. | Shifew favm sga Hee gtaa

o) famer snfei afent et ST @y faao
Tarar amiffer aeesh! et SHATATIT Geleh! TaaRUT J8HTY Herd rdHien! o faamumT Seer@ Tieet & |
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) AUV GRATTRT Tedgesl Amac, FoEea o T qisItie, Wan qan gaen, 81 qifaa T ® W

R®)

R0)

FREEH faawr T & afafea &1 gy e s d@e faawor:

) A@UIEToT affa
2. | iUy a0 New, HsaTAS RIS CD
2. | 4t YUTT AR I, GeTerh gee
3. | off fawr yoTE T, dsETeR e
¥. | R =0T favmT yqe Hee giee

FHFIHIhT AETIRIET0T HiAfaenT HATSTeh qT HEEIATE Uid S8 &.20,000 /- 43 HHT YeH TMTHT | &7 desh
T T Gl Ha TREHT B |

@) AQILEAUT AfHfA TR FTH HILATE DT a7 @

o  Fryfient faeiier foremurent Tefterr 7 |
o 3ITieh JAQTIIET Yiqae qeim &r Ufdeed Hif sTaeeo-el faushl SaTh 3UT SAhd |

o  FHIUHIHI SNk aoie qUT aRdTah Teh! TIHET T JAFTHT ¥Rl dTiieh doie THHTUERT SATHT HouTets
AiafaeTTs STTawIeh GEhTd fa T GelehT TFa-emT SaEATIeTs ATavIeh Hoale auT fee fa |

o IR SN TA-IUT JUMTCT 39 WT a7 THUeh! STTH 7 |

o otk faxitar foemor @ aed dETURiEwT UidaeT qeT @ IW HIEATUS fUanT STaT% SR SAhd
T AT ATk AQTIHETT Fiqaed, STed RaToRI&TT YiaaeaaT SNeATSUHhT HHT HHSIRIATS FRIshT T
FATITIAATS HATTTIH ThTe T IS Ugr 7 |

o TN T STE TETILET FHRHH 3T BB TH |

o JuTet SftHT HfersRtoTer TR FHIHT TR GuiteraT Hfaaa UL SAthel T qiT HT TESHT STETI TaeTs
HTIF Ghid qAT T JaH T |

o r@THierehent TfheRT AT TroaTeter afafd qu aTfier ATeRoT SNTeRT SATHT STTervarsh fawTie = |

o FHUUHIRT HoaTereh Aigder AT TehT fasmT = qem wmst fa |
SATAH, Jad GaTH, FURR THE@, FFIAH AT qaeat ar fsn afrawant qae ar e deva @@
T, FERT AT EST HEAT FEARIATE Forl THH JVRTSH (T W AT HRT -
FITICATS o TR SRBIST Steht & |
AT, Javel Gaad, FUHR T, JaraF QIR EedE Hehl Tunt T, War aar qiaaeent
ThRH:
T FEIHRT ATTH T R0c0/ ¢t TodTeish, 3T HTHTGRT HATSToh, HEE, AR THW TUT TSTTIhRITEATS b
TTICTRT TTCATHe, T, qoT et T FETaR T §

.9 faazu I T (R

2. | ooaTcts GfafaehT S3% wmT 33,23,000|00
.| 3= ofufaenr e s 22,00,000|00
3. | e/ avemge/ 9o afsenT ¢,%0,000|00
¥, | HE ®REN AIHAeTs T TRl dard Wi 20,2,220]¢?
Q. | YGRHh qUT ST UST IR HIgEetTs ehTT TNehT detel, el %,3¢,3¢,08|02

ATy Secifad T aTedh THE iRt STfespdes Tamt aree giauT Tem MUt S |
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W HRAERT SATIHAATS TG TR Taie T T 1= iaeT TraremT JuTel soT Miiehumeare. SR siHeheht
FTAFT TG T, T T ST e Grarwell HRTaRi, Q0.0 T ST ST SIS GlamT F=Tgar weqd
TS |

a9 AT.d.Rozc0/59 (%)

(%) | fafsea arfies aae qur vyaee ¥%,£0,000[00
(@) | Fr GrTeET ST wietas -
2. FHAN T B
R, | vEled SEET STEREh giaen 3 ¢¢,000]00
3. TIcaTe giem (3uf=w) :
() siaT graet giaumee W, R4, CERIC?
2. FIUHRT THEh! e AT ok R0,04%]00
2. IR T T TsTenT aftarent Tmee sfiuy -
(1) T giaurse 2 %%, 000[00

ST R0, 13,299159

1) TR JOFRIAT arhT T ATHIIIERT ThH
. Roco/ ¢ TFHHT ATHIIT STId IRETetel JRBfa e €.2%,30,0%0/ - T B |
Q) THT %9 FHIGH TFACT GG a1 fo=ht THT HLHT [F@oT

THT 2% ¢ STy Trafe @itg AT farsht TehT ekt faawur wraiehr 3119, R0colc? @l farfiar faawomT Seare miusht
SRR SR TSeat |

R3) TWT 9y THIVH TFIG FFIAT S HUHT FHIETLRT [FGL0T

T FHEHTRT TETIh HEAHT THUHT T AT HFAT HF T&I FHITHTRT TETIeh HFA-T GfT TR 3T ITUh THMT Seaid
T ST s HRIST TR AHHRT ST |

R¥) T QR qAT TAfAT FIAA THITH ToATATF ARATTRT TTEAHT GATST T 37T F FL:
FHE THTH |
) FAT TR R0 FT METM o SR IgEmoT:

9T UF R0 w), ST femTEElt Roce, sfushel TR gumH e MRt R0co, TS SfHT UTfeRTETe ST
e TR U, 053 AT HUHT FHIHT SATEITEER! U TTeiT YUGhT & | THET HETHT TaT TS0 T dod & |

%) A AAIH FIET :

F) FHUS VAT TFFLHT:

fafd 202103132 T AR SIS TN TATHShT fasIT FTERT GEI=T HURT T 3t AWTETE BT HTAH TEehT
FTIfIhT T TSt £.7,20,00,00 000|- (3TERHT g§ 316 3N HUS) HT 4% FATT YA oo THAT I =
9 foheiTenT STt BohYE IR STRT T @IT ETEY SHITTH o eh! Ta=aasT T TemTeieiiaT SATaeaes §3e T a9y
TEATaE® HAEHd JTHd 9Ush! T8/ STHHRT Tees! | FaTRT fafd R0¢R|03l0 T4 ST T affaen
%R 3ff AT FIHRT 9. R0colc? FH TITIERT GHIHEIE &l HIAH IhT USil £.7,20,00,00,000]|-
(STedT g3 376 T HS) BT 2o (IIM) WASTdenT Gl ST I ST T JdTel TRUehT T AT I9=Td R g4
FIIA1hT ITHT YSiT &.7,32,00,00,000]| - (3TERUT 5 3Tel Ushd 19 ) T 2o (M) UlAwTa 3Tid Uedeh oo fahmr
I S 20 foRdTehT aiet EohNE IR TTCATSI TRY STRY T T &g IR STRY TR U9ITd shFdehl ST it
%.3,4%,20,00,000|- (TENUY g3 376 =G FUS 3 ARI) T BT TSiT &.3,4%,20,00,000|- (T g3 o7
ST IS T AT ) T aT TIET STHITSTH ShF=1ehT TeI-eToHT UhT ST ISt T TehT Yoit Tramelt saee Seme
T 6 FHT GHET IR TdTe U37 TehT SHRIT STHeRRT TS == |
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@) oA AMHTRT GLAAT GFweT:

fafd Roc2loRI3 TH AT ITNIE TR fATHISh! faRIy HTURUT TFI~ HUh! T 3 THTETE HFIHhT
HEATY ST AT FEETIRUT ST AT SHITSTH 3:3:¢ g4 T HodTeish Aiafa T3 T+ qor |rer s
TR TEEa T EHTae T STTavaeh S T faniy TEqraet G T HUsh! SRR STHehRT TS |

M AT R s TR avaee:

Terdsr graeefl U, 03 TAT HFIHIHT TT-Us qT FEHTEel T Saer 9T aqifs fafd R0<310310R AT 8@
ATl AiafaeRl <o 31t SaehaTe HraHTRT IR AR Traeel #rf T off Afaer el sfes fatreear
Tereh T 3t SRTIIETERT FRETAT ATaehUT TEhT SIERT STHERT TS A8 |

a) AEmes ot Rt aaee:

FEOT U, 0% I GHT 222(F) FHINTH T8 HEYHIHT 3T.9.302/ <R T JTET A@TRIE (Statutory Audit),
foreqa cr@TadiereT ufdee (LFAR), FHT UF, R0%3 3l T We SHITSTHRT faarur FHTvfishor, HemTa geme
Tt aTfieh STgHTE Ufdeed T T EmoRieer T fAfd R0cR03loc Td S8R @RI Aiffdent ¢ off
stosheh! famTicd sifem oft r.fear. TrveRt we fafamm, I uwR-eey FARUE, afaqqiers Seafed Frt
T ST qTieafiek €.¢,00,000|- (3TERHT 3T ART) HoI ARG T aTeeh UG T T e e f13®
T T g7 gHe T Tt |

eI AT -

T LRI AT, ST frdasT Sie, JuTet Lok Tae- fotaes, fafews uwe faaats fafree, et mergumess,
STNRATEE, TFI-ad 3T GEATEE, HFT-oh! HaE FGHT SHMERT T R IeTdTehT |1 ARTEM Tagg 9 o 1eT SqE
FRIHRT SId AT FFUT FHANIEE Hiq STiaeh G=dTe [0 e NIq@HT i J8Te% Jeleh! quT TeaT aoT Jei ureq
§1s = favare fere &t |

FIIIEATS farvamer T =t AaTent STaeX Ye 1] g et sffdes wfa arfdsr sasrar s et |

TEATARE HITT Seithel TR Tegid T T4 §7 31U 4G | T Te(eeae ToTcsh GyhTaet U e Wl STUETTehT TTer
7 wfdere 9T et g |

IS |

HEE, ToATAF ATHIA

ofq : R0¢3 AT IR 30 Td HHAT |
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fErdust gaf forebrerel forRratactt 2003 @1 31eRyf 9y
(forrat 2¢ Y 3ufei—Id (2) Jor Jddfcera afdad ufddcon)

AT Gt Tfaaa : BT aTfier Yidaed o0colc? HT Had THUHT |

AT teTEaR! gfades : FHEOTRT aTfier gfdaeT jocolc? WY TR TRUEH B |

. @R eTeT WoeR faefim faawor : ot a1fies ufdae Rocolc? AT T MU B |

. FIA AT aedl faao

3. Rocolc? HT HITHIRT AT FHFThT Ta66 ST HTEhT ETah! TaawvT FHTIaR &l &

o  FHUTHIRT et Heiie EFawEt fuia 3uT quter ST TTfreRtoTT el ISiEE RT HUHT S |

o off YR FERH &. (FUTe) fet. THa 3 foreg offtmr wfafa (gTet oTet ST wTfereRtor) HeT aTfaea YehmT T 3wt
offeT QTelt T ey Telie STerdaT Termia Wenl (T R0<212210 o BHaT HTH) |

®  FHITHT SHT HTE-HHT UTe FLhRETE U G0 TohH FT THUGhT HFI-eHT UTeTenT 317 ST hu-geel argfeeh
FIHT T TR &g, ShIRIAT ST WA TehTETeRT AT Titoe STaTETdHT HET ST U |

®  FHITHIh HouTcleh aT HEATIehel AT HouTeleh a HEATYeh [aogHT Teieid THaHeh! STASTT aT hisTeRT STUTE TahT
HTSTYHT S YET I TNGhT AT STUhT 9T T 3Rl fawor « TouehT

o  FHIYHIRT HouTeieh o1 HETUe foeg TTich STRTET TehT FEe-EHT B GeT QT WU 9T EehT Foaor « Toyushy
FFIATRT AAT FTQATL TAT Fferanr fargermor :

JM.F. Roco/R0cg HT AU THI I TSTRHAT SRGURT IANAGTIRT FHITHTRT IR T qUT AT HIRISTRHT THA
3O THT 3 |

feraTost ST FEHTR AT FATCRT TFFEHT eI T TIoT

3. 9. R0co/Roc? WY qHY FdIusy ST ST FHEeHi Hra-ieh! T HRIGR HEAT ToT I Hod JHA FHTfad
UehT & | ITeTeh! 3Tef STSTATHT g U G¥Teh! Fraias SsTRAT o g 3T0eT T afhs |

qiTeT STafehT Tieh AT STATIHT FHFoTeRT SERRT SATIRAAT FFad T (a7 Heden! a1 FHoT HRER &A1 T
FTUT U I F&T -
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RISK MANAGEMENT AND INTERNAL CONTROL

Risk Management Framework and Mechanisms to identify and manage risks:
Risk Governance Framework:

Leadership and Oversight: Establishment of a Risk Management Committee at the board or executive level that oversees
risk management activities. A dedicated Risk Management Department, supported by a Risk Management Committee
chaired by a member of the Board of Directors, the Chief Executive Officer, and the Head of the Risk and Internal Control
Department, oversees the execution of the risk management for attaining the following objectives:

A. To establish a robust and company-wide risk management framework and ensure its consistent implementation
across all functions and levels of the company.

B. Toensurethatthe company's present and prospective material risk exposures are appropriately identified, assessed,
quantified, and managed through structured methodologies and procedures.

C. To cultivate an integrated and forward-looking risk culture—characterized by risk awareness, openness to risk
disclosure, ownership of risk responsibilities, and the inclusion of risk considerations in strategic decision-making—
thereby enabling sound, prudent, and uninterrupted operations.

D. Toensurecompliance with applicable regulatory and legal mandates through the adoption of judicious risk practices.
E. To promote sustainable business growth and financial resilience in alignment with the company’s objectives.

Risk Components and Mechanisms Deployed by UAIL to Identify and Manage Risks:

At United Ajod Insurance Limited, the risk management framework is regarded as a critical pillar underpinning the
company's operational integrity and long-term sustainability. The system is embedded within the organization's day-to-
day functions and is designed to facilitate the identification, assessment, prioritization, and mitigation of risks. In terms
of initial Risk Assessment, along with various criteria set out, primary risks are grouped in terms of Underwriting into five
categories, namely physical risk, geographical risk, financial risk, and customer/KYC risk.

By strategically deploying available resources—comprising personnel, processes, and technology—in a cohesive and cost-
effective manner, the framework seeks to minimize the likelihood of adverse surprises and to mitigate both the frequency
and severity of unforeseen events to which the company may be exposed. To effectively address both quantitative and
qualitative risks, the company has initiated and already developed and implemented a comprehensive Underwriting Risk
Matrix Framework. This framework has served as a foundational guide in navigating current risk landscapes within
policies and is expected to evolve in tandem with broader developments within the insurance industry.

Further evolution of the risk monitoring mechanisms are underway and various aspects of risk assessment, measurement,
monitoring and reporting are overseen through the Risk Management Committee. Risk reporting is a critical component
of the company's risk management cycle. Risk assessment results and associated reports are regularly submitted to the
Risk Management Committee and adequately to the Board, enabling proactive oversight and decision-making.

To mitigate insurance-related risks, the company enters into reinsurance treaties at the beginning of each financial year.
Retention levels for various insurance lines are determined based on the company's risk-bearing capacity, net worth, and
other regulatory considerations as prescribed by the Nepal Insurance Authority.

Risk Assessment Tools

e Developed comprehensive instruments such as underwriting risk matrices, categorizing key underwriting risks
into five primary domains: physical, geographical, financial, customer/KYC, and other relevant criteria. These
tools are instrumental in improving the prioritization and evaluation of risk exposure.

Technology Utilization

e  Preparing to implement an integrated risk management system to facilitate centralized risk monitoring, real-
time reporting, and advanced data analytics.

e  Employing machine learning and artificial intelligence to predict emerging risks through the analysis of
historical patterns and behavioral trends.

Stakeholder Engagement

e Actively involving employees, clients, and strategic partners in the risk identification process to gather
multifaceted perspectives and insights into risk management.

Scenario Analysis and Stress Testing

Conducting comprehensive scenario-based assessments and stress testing exercises to evaluate the organization's
resilience under extreme conditions and identify critical vulnerabilities.
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Regular Training and Awareness Programs

e Delivering ongoing capacity-building initiatives to strengthen risk awareness, ensuring company's
responsibilities and understanding within the risk management framework.

External Audits and Expert Consultations

e  Collaborating with independent auditors and professional consultants to periodically review and validate the
risk management system, reinforcing objectivity, regulatory compliance, and continuous improvement.

Risk Control and Mitigation Strategies:

e Risk Avoidance: The company has identified high-risk activities that should be avoided altogether.

o Risk Sharing/Transfer. The company practices the use of reinsurance contracts and risk-sharing arrangements
to hedge against potential severe losses.

e Risk Reduction: Implementing measures to mitigate risks, such as enhancing underwriting guidelines,
improving claims management, and strengthening internal controls.

e Risk Acceptance: Identifying and documenting the risks that are accepted because the cost of mitigation
exceeds the potential impact.

Review and Continuous Improvement

e Regular Reviews: Periodic evaluations of the risk management framework are conducted, including
comprehensive assessments and updates to address evolving risks.

e  Feedback Loops: Findings from incident reports, audit outcomes, and stakeholder feedback are systematically
incorporated to enhance the risk management process.

Other Disclosures in respect of risk management as per direction on Nepal Insurance Authority.

As of 15th July 2024, the company has calculated its solvency position in accordance with the Risk-Based Capital
Directive, 2022 issued by the Nepal Insurance Authority. Furthermore, the company is in the process of initiating the Own
Risk and Solvency Assessment (ORSA) and has already drafted an effective Climate Policy, in compliance with the ORSA
Directive, 2023 and Climate Risk Directive, 2078, respectively.

Climate Risk Related Disclosures:

Company recognizes the urgent need to address climate change risk. We are committed to taking proactive measures
to mitigate the impact of climate change and foster sustainability in all aspects of our operations. Company has
already drafted a Climate policy, in compliance with Climate Risk Directive, 2078 and it will also ensure that proper risk
management techniques are carried out by the organization to keep the organization safe and understanding relating to
climate change is provided for all the stakeholders of the company, keeping in mind the adverse effects and minimization
measures of climate change.

a) Commitment to reducing carbon emissions: The organization will set attainable targets for reducing its carbon
emissions. This can be achieved through measures such as improving energy efficiency, using renewable energy
sources, and reducing and management of waste.

b) Integration of climate change into business strategy: The organization will integrate climate change considerations
into its overall business strategy. This primarily includes assessing, addressing and minimize the risks associated
with climate change during the process of issuing a policy, which might help reduce the claim cost and other
operational related matters.

c¢) Transparency: The organization will be transparent about the impact of climate change on its business as per the
reporting requirements of the regulator.

d) Awareness: The organization will set goals to spread awareness related to climate change and necessary
arrangements will be made to fulfill those goals.

Reinsurance Policy and Disclosure on Adequacy on Reinsurance Cover Including Catastrophic
Reinsurance:

UAIL has a practice of framing an annual reinsurance policy, which is a contract between UAIL and a reinsurer. This
type of reinsurance agreement is crucial for the company, as it helps them manage risk more effectively, stabilize the
company's financial results, and mitigate the impact of large claims. The policy has provided benefits to the company
such as risk management, capital relief, stabilization of earnings and support for future growth.

The reinsurance policy of the company provides for different types of coverage for different lines and sublines of the
business such as quota share treaty, surplus treaty, excess of loss treaty, CAT XL and umbrella treaty. While finalizing
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the reinsurance cover, the reinsurers are selected by the company on the basis of market position of the leader reinsurer,
access to foreign exchange settlement, and credit rating of the leader. The same due regard is also given while selecting
the reinsurance broker as well. In case of reinsurance exceeding treaty capacity, the company has a policy to resort to
facultative reinsurance arrangements. As per the guidelines from the regulator, the company has appropriated 16% direct
cession arrangement for local reinsurers on account of reinsurance arrangements.

As per guidelines from the regulator, 10% of the net profit is required to be allocated to catastrophe reserve annually.
The company has set aside approximately NPR 39 million for catastrophe reserve so far. In the fiscal year, the company
has taken cover for catastrophic exposure, to the limit of total NPR 1.45 billion for whole property + Engineering and
catastrophic excess of loss and the per event retention limit of exposure being NPR 50 million.

Internal Control System Framework

An effective internal control system is fundamental for insurance companies as it ensures regulatory compliance,
safeguards organizational assets, enhances operational efficiency, and supports the achievement of strategic objectives.
By establishing robust controls, insurers can mitigate risks, maintain financial integrity, and build trust with stakeholders.
UAIL's internal control framework integrates multiple components—including risk assessment, control activities,
information systems, and monitoring processes—to create a comprehensive risk management system that adapts
to evolving industry challenges while maintaining operational excellence. This systematic approach enables UAIL to
balance compliance requirements with business growth objectives in a dynamic insurance landscape.

At United Ajod Insurance Limited, the internal control system is regarded as a cornerstone of organizational sustainability.
It plays a pivotal role in promoting sound business practices, mitigating potential risks, and reinforcing stakeholder
trust. A robust internal control framework not only fosters transparency, accountability, and fairness in the company's
operations but also enhances investor confidence and long-term value creation.

The internal control system is designed to support operational efficiency, ensure compliance with the prevailing Insurance
Act, Regulations, and directives issued by the Nepal Insurance Authority and other regulatory bodies, and to safeguard
the company's assets. It also aims to prevent and minimize exposure to various financial and operational risks.

To effectively implement its objectives, the company operates through the following departments:

° Human Resource Department

e  Marketing Department

° Bancassurance Department

° Reinsurance Department

° Finance Department

e Information Technology Department
e Risk and Internal Control Department
e  Underwriting Department

e  Claims Department

e  Compliance Department

e  Agriculture Department

e  Administration / Research and Development Department
e Legal Department

Each department operates with a clear segregation of duties, along with a system of approvals, reconciliations, access
restrictions, and physical controls—core measures that ensure error prevention, risk detection, and timely correction.

The company's internal control practices are governed by a set of board-approved policies and frameworks tailored to its
operational size and scope. Key internal control-related policies currently in effect include:

e Investment Policy, 2080

° Underwriting Risk Matrix Framework, 2081
. Reinsurance Policy, 2080

e  Anti-Money Laundering Policy, 2080

e  CSR procedure, 2080

. Financial Bylaw, 2080

e  Human Resource Bylaw, 2080

e  Claim Manual, 2080
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Continuous Improvement in Internal Control Mechanisms:

UAIL 's control mechanism has fostered a culture of continuous improvement in internal controls. The organization
regularly updates its practices in response to evolving risks, changing regulatory requirements, and business growth. This
adaptive approach ensures that control systems remain effective and aligned with the company's strategic objectives.

Effectiveness of Internal Control System

The Audit Committee of the Board plays a central role in overseeing the internal control environment. It evaluates system
effectiveness through regular review of internal audit findings, compliance reports, statutory audit outcomes, and other
departmental reports. Internal audits are conducted quarterly, in alignment with the company’s Risk-Based Internal Audit
Policy, while statutory audits are carried out annually by independent external audit firms.

Additionally, the Internal Control and Compliance Departments conduct continuous evaluations of the internal control
system to ensure alignment with regulatory requirements and operational objectives. Recommendations from the Audit
Committee and suggestions provided by auditors are actively incorporated, further strengthening the company's internal
control infrastructure.

Adaptability and Continuous Improvement

Responsive to Changes: The organization maintains flexibility to adapt to evolving regulatory requirements, market shifts,
and internal operational changes.

Feedback Mechanisms: Structured processes collect input from employees, audit findings, and performance metrics to
drive enhancements in internal control systems.

Documentation and Record Keeping: Comprehensive Documentation: UAIL maintains detailed records of policies,
procedures, and control measures to ensure consistent implementation and operational reliability.

IT System and Control :
IT SYSTEM, CONTROL AND CYBERSECURITY United Ajod Insurance Limited (UAIL)

In today's fast-evolving digital ecosystem, Information Technology (IT) plays a transformative role in driving operational
excellence, security, and customer engagement. At United Ajod Insurance Limited (UAIL), we recognize IT not just as a
support function, but as a strategic asset powering innovation, efficiency, and trust.

System Development and Integration UAIL has actively invested in the research and development of digital policy
issuance, enabling customers to access and purchase insurance seamlessly across platforms. Integration with multiple
aggregators supports a broader market reach, while the ongoing exploration of cross-platform applications ensures
policyholders can conveniently view their policies, submit claim intimations, and receive timely renewal notifications—all
from their preferred devices.

Control Framework Robust IT controls are embedded into every system layer. These include role-based access
management, authorization protocols, and real-time audit trails, which enhance governance, ensure regulatory
compliance, and reduce operational risks. Through automated validation and approval mechanisms, internal processes
remain consistent, accurate, and accountable.

Cybersecurity Readiness Understanding that data is at the heart of our business, UAIL adopts a layered cybersecurity
defense strategy. We deploy firewalls, encrypted communication, regular patch management, and endpoint protection
to guard against threats such as malware, ransomware, and phishing. Our cybersecurity initiatives are reinforced by
periodic vulnerability assessments and staff awareness programs to cultivate a proactive security culture.

Infrastructure and Data Management UAIL's IT backbone is supported by a centralized data storage system hosted on a
virtualized, scalable server infrastructure located at our head office. This setup ensures high scalable, disaster recovery,
and efficient resource utilization, laying a strong foundation for data-driven decision-making and future growth.

IS/IT Audit and Compliance In alignment with the NIA Guideline 2076, UAIL has conducted an Information Systems
and Information Technology (IS/IT) Audit to assess the effectiveness, security, and compliance of its IT environment.
This audit has been instrumental in identifying control gaps, assessing risks, and reinforcing regulatory adherence.
By evaluating our technological assets and governance framework, the audit provided actionable insights that help us
strengthen system integrity, improve business continuity planning, and align our digital strategies with best practices in
the insurance sector.

Through continuous innovation, strong internal controls, and ongoing audit-backed improvements, UAIL remains
committed to delivering secure, reliable, and customer-centric insurance services in the digital era.
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NAANS
CERTIFICATE

OF COMPLETION

This Certificate is Proudly Presented To:

United Ajod Insurance Limited

For Successfully Completion of IS audit and VAPT assessment. These audits
have been successfully completed according to NIA, ISO 27001 & COBIT
Guidelines and compliances with the aim of strengthening cybersecurity. We
look forward to future collaborations.

.4 CUBE
@ Technologies

MR. RIDESH RAI DATE OF COMPLETION
LEAD AUDITOR 2081/09/23
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Insurer's appointed actuary's report on adequacy of the liability reported in the financial statements:

Certificate of Appointed Actuary of the Insurer
as on April 25, 2025

I, Puneet Avinash Sudan, being the Appointed Actuary to the insurer United AJOD Insurance Limited, being
the fellow of Institute of Actuaries of India, with Membership Number: 370 and COP No.: 370/093 to the
best of my knowledge certify the following that:

I have complied.with the provisions of the Insurance Act and directives of Nepal Insurance Authority;

b. I have taken reasonable steps to ensure the accuracy and completeness of the data for the purpose
of valuation.
c. I have complied with the extant RBC and Solvency Directives in conducting the valuation.

The various risk components like market risk, credit risk, Non-life Insurance risk and Operational
Risk has been determined by the Company as per the extant RBC and Solvency Directives to arrive
at the Total Risk-Based Capital.

e. The technical provisions of the insurer are adequate to meet its liabilities towards policyholders.
f. My observations are as under;

o The Company has adequate Available Capital Resources (ACR) on the date of valuation viz.
July 15, 2024 with Solvency Ratio of 273.27% with transitional requirements for Non-Life
Insurers.

a. | also declare that:

1. I have not been held guilty of professional misconduct by my professional body or court or any

other body;
2. * tdo not have any conflict of interest while performing the valuation exercise of the insurer; and
3. I have not furnished any false information in any statement furnished to the Nepal Insurance

%‘f“““
.

Puneet Avinash Sudan

A/

amal Gautam

Chief Executive Officer

United AJOD Insurance Limited

Place : Kathmandu

Date : April 25,2025 ‘

United AJOD Insurance Limited

www.unitedajodinsurance.com

Appointed Actuary
Fellow, Institute of Actuaries of India

Place : Delhi, India

Date : April 25, 2025

Valuation Note — April 25, 2025

31st ANNUAL REPORT 2080/081 | 45



NN UNITED AJOD
nsurance Limite
‘ ‘ United by Trust

ICRA
NEPAL

United Ajod Insurance Limited: [ICRANP-IR] BBB+ assigned
September 02, 2024

Summary of rating action
Facility/Instrument Rated Amount (NPR Million) Rating Action
Issuer Rating NA [ICRANP-IR] BBB+; assigned

Rating action

ICRA Nepal has assigned the issuer rating of [ICRANP-IR] BBB+ (pronounced ICRA NP Issuer Rating triple B plus) to United
Ajod Insurance Limited (UAIL). Issuers with this rating are considered to have moderate degree of safety regarding timely
servicing of financial obligations. Such issuers carry moderate credit risk. The rating is only an opinion on the general
creditworthiness of the rated entity and not specific to any particular debt instrument. The sign of + (plus) or — (minus)
appended to the rating symbols indicate their relative position within the rating categories concerned.

Rationale

The assigned rating factors in the enhanced operational scale and market share of UAIL, that came into existence in May
2023 via the merger of erstwhile United Insurance Company (Nepal) Limited (UIC) and Ajod Insurance Limited (AIL). This
is expected to improve economies of scale for UAIL going forward, which could be a positive for operating efficiency and
profitability. Although the company reported degrowth in gross premium earned (GPE) by ~20% in FY2024, the net
premium earned (NPE) has remained stable through higher premium retention (~45%), which coupled with decline in
claims and expense ratio has supported FY2024 underwriting profitability. However, given the limited post-merger track
record, UAIL's ability to maintain/improve its incremental performance remains to be seen. The rating also derives
comfort from the adequate solvency margin and liquidity profile that is expected to be further supported by the proposed
rights issue (~15% of post-merger paid-up capital). Further, the adequate reinsurance arrangements and experienced
management team remain among the rating positives. The rating also positively factors in adequate headroom for future
business growth given the current low market penetration of general insurance sector in Nepal.

Nonetheless, the rating remains constrained by fragmented industry and high competition which is likely to pose
scalability challenges for the company going forward. In that backdrop, marginal decline in UAIL’s GPE in FY2024 (first
year of post-merger operations) raises some concern, especially considering healthy growth in industry premium for
FY2024. The ratings also remain constrained by high sectoral concentration in the motor segment (~41% of GPE and ~62%
of NPE in FY2024); any regulatory changes affecting the motor portfolio may impact the business profile. Despite the
improvement in underwriting performance, UAIL’s profitability indicators remained moderate with return on assets (RoA)
of ~7.5% and return on net worth (RoONW) of 10.3%. Recent weakening of deposit rates and proposed equity infusion
plan (through rights issue) could further subdue the investment earnings and dilute the return indicators over the near
term. Given the short track record of post-merger operations, UAIL’s ability to continue the improvement in underwriting
profitability will also remain a monitorable.

Going forward, the company’s ability to generate post-merger synergy, enhance the operational scale and maintain
underwriting performance will remain a key rating sensitivity. Further, the company’s ability to prevent profitability
erosion amid weak interest rate environment will also remain a monitorable.

Key rating drivers

Credit strengths

Post-merger scale growth — UAIL was formed by the merger of two entities viz. UIC (one of the oldest general insurance
companies in Nepal operating since 1993) and AIL (a new age player operating since 2018). The merger of these entities
has improved the market share and economies of scale of merged entity, which is partly reflected in UAIL's improved
profitability post-merger despite the decline in GPW. Also, the management team of seasoned professionals with long
industry experience, has been factored as rating positives.
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Adequate solvency and liquidity profile reinsurance arrangements — On the solvency front, UAIL's regulatory solvency
ratio as of mid-July 2023 (Actuarial Valuation based), stood at ~2.19 times against the regulatory minimum of 1.3 times.
The company’s solvency ratio is expected to improve after the proposed rights issue which will help to increase the
company’s paid-up capital close to the regulatory minimum paid up capital of NPR 2.5 billion (vs. current paid-up capital
of NPR 2.1 billion). Further UAIL's liquidity position remains adequate as reflected in liquid assets to net insurance contract
liabilities (gross contract insurance liabilities less reinsurance assets) ratio of 4.34 times as of mid-July 2024 vs. 4.22 times
as of mid-July 2023. However, the gradual buildup in receivables (including subsidy receivables from government and
recoverable from reinsurers) raises some concern on profitability (due to loss of investment earnings) and liquidity front.

Adequate reinsurance arrangements — UAIL has maintained adequate reinsurance arrangement including catastrophic
coverage which is likely to support the company’s claims paying ability and solvency during regular as well as catastrophic
events. The credit profile of counterparty reinsurer also remains strong (Best Meridian Insurance Company® as lead
reinsurer) which remains a comfort.

Credit challenges

Moderate profitability profile — UAIL's profitability profile remains progressive-yet-moderate due to relatively small scale
and remained dragged by low underwriting surplus till FY2023. Although post-merger declines in management expenses
and claims ratio has improved the underwriting surplus in FY2024 (provisional), decline in GPW (~20% degrowth in FY2024
compared to ~21% growth for the industry) and weakening of banking sector interest rates could drag the company’s
incremental profitability, especially if the company is unable to maintain the improvement in underwriting performance
in coming years.

Changes in operating environment because of new regulations — The players in the general insurance industry have been
facing frequent changes in regulatory environment, especially those related to tariff and risk cover. Additionally, the other
provisions like mandatory cession, licensing of new players, etc. also affects the operating environment. While the
regulatory changes are likely to eventually result in the strengthening of overall sector over the long-term, these
regulatory changes could potentially impact the financial profile of all players over short to medium term. As motor
portfolio remains the major business segment for UAIL (~41% of GPE and ~62% of NPE in FY2024), any
regulatory/operational changes related to the segment could have a disproportionate impact on UAIL’s business.

Competitive landscape and industry fragmentation — The recent mergers of the general insurance companies have
resulted in larger players which could affect the industry dynamics. At the same time, the industry continues to remain
fragmented given the presence of 14 players (despite recent consolidation). While the low penetration of insurance
industry in Nepalese market offers growth potential for all players, UAIL’s ability to compete with other established and
large-scale players in the fragmented industry will determine the long-term growth and financial profile of the company.

Analytical approach: For arriving at the ratings, ICRA Nepal has applied its rating methodology as indicated below.

Links to applicable criteria:
Issuer Rating Methodology

Company Profile

United Ajod Insurance Limited (UAIL) is a general insurance company incorporated in May 2023 through the merger of
erstwhile United Insurance Company (Nepal) Limited (UIC; operating since 1993) and erstwhile Ajod Insurance Limited
(AIL; operating since 2018). Its head office is located in Sundhara, Kathmandu. As of mid-July 2024, UAIL's major
shareholders include Chaudhary Group Private Limited (~9.0%), | J Group Private Limited (~6.9%), Ravi Bhakta Shrestha
(~4.7%), Bhat Bhateni Super Market & Departmental Store Pvt. Ltd. (~4.5%), among others. UAIL has promoter: public
shareholding ratio of 51:49.

1 Rated Financial Strength Rating A- (Excellent); Outlook — negative; assigned by AM Best
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As of mid-July 2024, UAIL is in operation through a network of ~90 branches. The company reported profit after tax (PAT)
of NPR 385 million in FY2024 over an asset base of NPR 5,872 million as of mid-July 2024 compared to PAT of NPR 185
million (excluding net profit of NPR 103 million of AIL up to May 27, 2023; prior to merger transferred to retained earnings)
over an asset base of NPR 5,723 million as of mid-July 2023.

Key Financial Indicators

Amount in NPR Million FY2021* FY2022* FY2023* FY2024
Audited Audited Audited Provisional
UIC+AIL UIC+AIL UIC+AIL UAIL
Gross premium earned (GPE) 2,068 2,970 3,339 2,687
Net premium earned (NPE) 719 1,007 1,215 1,209
Premium retention (NPE/GPE) 35% 34% 36% 45%
Claims ratio (Net claims incurred/NPE)- A 67% 59% 57% 45%
Management expense ratio (Management expense/NPE)-B 69% 63% 57% 56%
Commission expense ratio (Commission expense/NPE)-C -35% -36% -27% -23%
Combined ratio (A+B+C) 100% 87% 87% 78%
Underwriting surplus (3) 135 161 270
Investment earnings 217 294 357 330
Average yield on investments 7.0% 8.1% 8.7% 8.1%
Profit after tax (PAT) 180 306 289 385
Return on equity 6.9% 10.7% 8.1% 10.3%
Return on assets 4.4% 6.5% 5.7% 7.5%

Source: Company data
*combined numbers of UIC and AIL

For further details please contact:

Analyst Contacts:
Mr. Sailesh Subedi (Tel No. +977-1-4519910/20)
sailesh@icranepal.com

Mr. Bipin Timilsina (Tel No. +977-1-4519910/20)
bipin@icranepal.com

Relationship Contacts:
Ms. Barsha Shrestha, (Tel. No. +977-1-4519910/20)
barsha@icranepal.com

About ICRA Nepal Limited:

ICRA Nepal Limited, the first credit rating agency of Nepal, is a subsidiary of ICRA Limited (ICRA) of India. It was licensed
by the Securities Board of Nepal (SEBON) on October 3, 2012. ICRA Nepal is supported by ICRA Limited through a technical
support services agreement, which envisages ICRA helping ICRA Nepal in areas such as the rating process and
methodologies, analytical software, research, training, and technical and analytical skill augmentation.

Our parent company, ICRA Limited was set up in 1991 by leading financial/investment institutions, commercial banks and
financial services companies as an independent and professional investment information and credit rating agency. Today,
ICRA and its subsidiaries together form the ICRA Group of Companies.

For more information, visit www.icranepal.com

ICRA Nepal Limited,

Sunrise Bizz Park, 6th Floor, Dillibazar, Kathmandu, Nepal.
Phone: +977 1 4519910/20

Email: info@icranepal.com
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Web: www.icranepal.com

All Rights Reserved.

Contents may be used freely with due acknowledgement to ICRA Nepal.

ICRA Nepal ratings should not be treated as recommendation to buy, sell or hold the rated debt instruments. The ICRA
Nepal ratings are subject to a process of surveillance which may lead to a revision in ratings. Please visit our website
(www.icranepal.com) or contact ICRA Nepal office for the latest information on ICRA Nepal ratings outstanding. All
information contained herein has been obtained by ICRA Nepal from sources believed by it to be accurate and reliable.
Although reasonable care has been taken to ensure that the information herein is true, such information is provided
‘as is’ without any warranty of any kind, and ICRA Nepal in particular, makes no representation or warranty, express
or implied, as to the accuracy, timeliness or completeness of any such information. All information contained herein
must be construed solely as statements of opinion and ICRA Nepal shall not be liable for any losses incurred by users
from any use of this publication or its contents.
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J. B. Rajbhandary & DiBins

CHARTERED ACCOUNTANTS

2 Floor House No-181, Jagannath Marg, Kumaripati-05

Lalitpur, Nepal, P.O. Box: 23725
Tel: (01) 5347177, (01) 5344971
E-mail: info@)jbrdibins.com.np
Web: www.jbrdibins.com.np

INDEPENDENT AUDITOR'S REPORT TO THE SHAREHOLDERS OF UNITED AJOD INSURANCE LIMITED
Report on the Audit of the Financial Statements
Opinion

We have audited the Financial Statements of UNITED AJOD INSURANCE LIMITED (UAIL), which comprise
of the Statement of Financial Position as at 31t Ashad 2081 (15 July 2024) and the Statement of Profit or Loss,
Statement of Other Comprehensive Income, Statement of Changes in Equity, Statement of Distributable Profit
or Loss and Statement of Cash Flows for the year then ended, and Notes to the Financial Statements, including
a summary of Significant Accounting Policies.

In our opinion, the accompanying Financial Statements present fairly, in all material respects, the financial
position of UAIL as at 31t Ashad 2081 (15 July 2024), its financial performance and its cash flows for the year
then ended in accordance with Nepal Financial Reporting Standards (NFRSs).

Basis for Opinion

We conducted our audit in accordance with Nepal Standard on Auditing (NSAs). Our responsibilities under
those standards are further described in the Auditor's responsibilities for the Audit of the Financial Statements
section of our audit report. We are independent in accordance with the ICAN's Handbook of Code of Ethics
for Professional Accountants, and we have fulfilled our other ethical responsibilities in accordance with the
ICAN's Handbook of Code of Ethics for Professional Accountants. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgement, were of most significance in the
audit of the financial statements. These matters were addressed in the context of the audit of the financial
statements, and in forming our opinion thereon, and we do not provide a separate opinion on these matters.
We have determined the matters described below to be the key audit matters to be communicated in our report.

S.No. How the matter was addressed in our audit

1. Investment

Description

Our audit approach included:

The investment portfolio of UAIL includes
investment in debenture of public companies,
fixed deposits of commercial banks, development
banks, investment in shares and mutual funds.

Total Investments: Rs. 4.44 billion as on 15th July
2024 (Rs. 4.35 billion on 16th July 2023)

Total Investment represents 58.06% of total assets
of UAIL.

Investments are made as per Investment
Directives issued by Nepal Insurance Authority
(NIA). Thus, we have considered it as a key audit
matter.

1. Wehave checked the compliance of Investments
made by UAIL with the Investment Directive
issued by Nepal Insurance Authority (NIA)
and UAIL's internal policy with regards to
decisions and procedures related to financial
investment,

2. We have assessed the appropriateness of the
valuation of investments and checked whether
adequate impairment loss has been booked or
not,

3. We have verified the adequacy of disclosure
made in the financial statement regarding
financial investments.

Our results: We considered the valuation
and disclosure of financial investment to be
acceptable.
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Valuation of Insurance Contract Liabilities

The valuation of the liabilities for insurance
contracts involves complex and subjective
judgments about future events, both external and
internal to the business for which small changes
can result in a material impact on valuation of
these liabilities.

Economic assumptions such as investment
returns and associated discount rates and
operating assumptions such as expenses,
mortality and lapse rates are the key inputs.

Our audit approach included:

Our audit approach focused on assessing the
appropriateness of the actuarial assumptions,
models and methodologies used by valuator
in accordance with the guidelines provided by
Nepal Insurance Authority, in calculation of gross
contract liabilities. Also, we have verified the data
forwarded to the valuator for valuation of Gross
contact liabilities of business.

Our results: The valuation of insurance contract
liabilities is appropriately determined and the
presentation of these liabilities in the financial
statement is fairly made in accordance with.
applicable regulatory requirements.

Information Technology General Controls

IT controls include recording of transactions,
generating reports in compliance with NIA
directives and guidelines and other applicable
regulations. Hence, UAIL's financial and reporting
processes are highly dependent on the effective
working of information technology systems and
other allied systems.

We have considered this as a key audit matter as
any control lapses, validation failures, incorrect
input data and wrong extraction of data may
result in incorrect reporting to the management,
shareholders, regulators and stakeholders.

Our audit approach included:

Understanding the Core Insurance Software and
other allied systems used by UAIL for accounting
and reporting purposes,

Understanding the process of feeding data in
the system and conducting a walkthrough of
the extraction of the financial information and
statements from the IT systems existing in UAIL,

Checking of the user requirements for any
changes in the regulations/ policy of UAIL,

Reviewing the reports generated by the system
on a sample basis.,

Reviewing of IS Audit Report of FY 2080/81,

Our Results: We considered the controls in
information technology to be acceptable.

Revenue Recognition (Premium Income):

Premium income comprises major stream of
revenue which is recorded on issue of the policy
as prescribed by the directives of Insurance
board. Unearned premium income as estimated
by actuarial valuation report has been accounted
in books of account.

Our audit approach included:

Obtaining a clear understanding of the process
of issuing the policies as directives issued by the
Nepal Insurance Authority and understanding
the process of booking such income,

Verified unearned premium income as provided
by actuarial valuation report,

Verification of the documentation requirement
as per the directives issued by Nepal Insurance
authority related to AML/CFL, individual policy
directives etc,

Our Results: We considered the premium income
recognition to be acceptable.

Information other than the Financial Statements and Auditor's Report Thereon

UAIL's management is responsible for the presentation of the other information. The other information
comprises the information included in UAIL's Annual Report, including the Report of Board of Directors/
Chairman's Statement but does not include the financial statements and our auditor's report thereon. We have
not received the Annual Report prior to the date of this Auditor's Reort but it is expected to be received for
review after the date of this Auditor's Report. )
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Our opinion on the financial statements does not cover the other information and we do not express any form
of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements, or
our knowledge obtained during our audit or otherwise appears to be materially misstated.

When we read the Annual Report and if we conclude that there is a material misstatement therein, we are
required to communicate the matter with those charged with governance.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of these Financial Statements in
accordance with Nepal Financial Reporting Standard (NFRS), and for such internal control as management
determines is necessary to enable the preparation of the Financial Statements that are free from material
misstatement, whether due to fraud or error.

In preparing the Financial Statements, management is responsible for assessing UAIL’s ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting unless management either intends to liquidate the company or to cease operations, or has no
realistic alternative but to do so.

Those charged with governance are responsible for overseeing UAIL's financial reporting process.
Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the Financial Statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but it is not a guarantee that an audit conducted
in accordance with NSAs will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these Financial Statements.

As part of an audit in accordance with NSAs, we exercise professional judgement and maintain professional
skepticism throughout the audit. We also:

i.  Identify and assess the risks of material misstatement of the Financial Statements whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. Therisk of not detecting material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

ii. Obtain an understanding of internal control relevant to the audit to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
UAIL's internal control.

iii. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management.

iv. Conclude on the appropriateness of management's use of the Going Concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that
may cast significant doubt on UAIL's ability to continue as a going concern. If we conclude that material
uncertainty exists, we are required to draw attention in our auditor's report to the related disclosures in
the Financial Statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions
are based on the audit evidence obtained up to the date of our auditors' report. However, future events or
conditions may cause the company to cease to continue as a going concern.

v. Evaluate the overall presentation, structure and content of the Financial Statements, including the
disclosures, and whether the Financial Statements represent the underlying transactions and events in a
manner that achieves fair presentation.

vi. Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business
activities within UAIL to express an opinion on the Financial Statements. We are responsible for the
direction, supervision and performance of the audit. We remain _solely responsible for our audit opinion.
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We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that
we identify during our audit.

We also provide those charged with governance with a statement that we have complied with the relevant
ethical requirement regarding independence, and to communicate with them all relationships and other
matters that may reasonably be thought to bear on our independence, and where applicable, related safeguards.

Report on Other Legal and Regulatory Requirements

To the best of our knowledge and according to the explanations given to us and from our examination of the
books of accounts of UAIL, necessary for the purpose of our audit to the extent for the scope of our audit:

a. We have obtained all the information and explanations along with replies to our queries, which to the best
of our knowledge and understanding, were necessary for the purpose of the audit.

b. In our opinion, the financial statements comprising of Statements of Financial Position, Statement of
Profit or Loss, Statement of Other Comprehensive Income, Statement of Changes in Equity, Statement of
Distributable profit or Loss and Statement of Cash flows, prepared in accordance with the requirements of
Company Act, 2063 and format prescribed by Nepal Insurance Authority are in agreements with the books
of Accounts.

c. In our opinion, books of accounts, records, books and ledgers have been maintained accurately in
accordance with prevailing laws.

d. To the best of our information and according to the explanations provided to us and as so far appeared
from the examination of the books of accounts, we have not come across cases where board of directors or
any official has committed any act contrary to the prevailing laws or committed any irregularity or caused
any loss or damage to the company and/or violated directives of Nepal Insurance Authority or acted in a
manner to jeopardize the interest and security of the company;, its clients and investors.

e. We have not come across any fraudulence in the accounts, so far as it appeared from our examination of
books of accounts.

f.  To the best of our knowledge, UAIL has maintained Insurance Fund, and other required reserves in line
with directives issued by Nepal Insurance Authority.

g. We did not obtain any information indicating engagement of company in activities other than Insurance
business as approved/ licensed by Nepal Insurance Authority.

h. Wedid not obtain any information indicating the company’s activities, which is prejudicial to the interest
of the insured.

i. It appears that all the financial and other information/subject matters which are required to inform the
shareholders as per the prevalent laws have been provided to the shareholders.

j-  Tothe best of our knowledge, the company is eligible and capable of bearing its long-term liabilities from
the assets of the company.

k. The internal control system implemented by the company is found to be effective.

CA Kiran Dongol
Partner

COP: 212

Place: Kathmandu
Date: 2082/03/04
UDIN: 250618CA00249eDNFX

54 | 31st ANNUAL REPORT 2080/081 www.unitedajodinsurance.com



10.

11.
12.
13.

NN UNITED AJOD
nsurance Limite!
‘ ‘ United by Trust

UNITED AJOD INSURANCE LIMITED

Minimum Disclosure in Directors' Report

Information related to Non-Life Insurer
Under this title following matters shall be disclosed
Date of establishment: 15/03/2049

Insurer licence date: 15/08/2050
Insurance business type, nature : General Insurance Business
Date of commencement of business : 15/08/2050

Company commenced its joint operation from 14/02/2080 after merger with Ajod Insurance Limited.

Insurer's Board of Directors have approve following matters

Tax, service charges, fine and penalties to be paid under laws & regulation has been paid.
Share structure of the insurer is in line with prevailing laws & regulation

Solvency ratio as prescribed by Nepal Insurance Authority is maintained.

a) Assets presented in SOFP are not overstated than it's fair value.

b) Measurement basis of the assets are disclosed in Accounting Policies

Investment made are in line with prevailing laws.

Number of claim settled within the year 2080-81 is 9,168. The number of outstanding claims as at 31st Ashar, 2081
is 10,095 . The time frame to settle the outstanding claims is 2 to 3 months.

Provision of Insurance Act 2079, Insurance Regulation, Company Act 2063, NFRSs and other prevailing laws &
regulation has been complied

Appropriate accounting policy has been consistently adopted unless disclosed.
Financial Statements as at Reporting Date are presented true & fairly.

Board of Directors have implemented adequate and appropriate provision to safeguard the assets and for
identification and mitigation against losses due to fraud, embezzlement and irregularities.

Financial Statements have been prepared based on going concern basis.
Internal control system is commensurate with the size, nature & volume of the business.

Company has not conducted any transactions contrary to Insurance Act, 2079, Insurance Regulation, Companies
Act, 2063, related regulations and directions with any person, firm, company and insurer’s director or with any entity
in which insurer's director has interest.
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UNITED AJOD INSURANCE LIMITED

Statement of Financial Position
As At 15th July, 2024 (Ashad End 2081)

Fig in NPR
Particulars Notes Current Year Previous Year

Assets
Goodwill & Intangible Assets 4 176,492,162 177,375,551
Property and Equipment 5 165,744,747 146,360,734
Investment Properties 6 = -
Deferred Tax Assets 7 - -
Investment in Subsidiaries 8 - -
Investment in Associates 9 = -
Investments 10 4,443,155,229 4,354,762,940
Loans 11 3,854,418 7,210,487
Reinsurance Assets 12 1,463,720,894 2,147,994,217
Current Tax Assets 21 71,276,452 145,058,906
Insurance Receivables 13 628,245,157 250,838,891
Other Assets 14 214,280,723 289,831,064
Other Financial Assets 15 176,672,599 198,124,397
Cash and Cash Equivalent 16 309,658,986 153,023,077
Total Assets 7,653,101,368 7,870,580,265

Equity & Liabilities

Equity
Share Capital 17 (a) 2,100,000,000 1,904,568,000
Share Application Money Pending Allotment 17 (b) = -
Share Premium 17 (c) - -
Special Reserves 17 (d) 912,925,279 797,125,439
Catastrophe Reserves 17 (e) 39,740,473 33,645,949
Retained Earnings 17 (f) 94,178,606 157,908,474
Other Equity 17 (9) 707,858,286 684,519,173
Total Equity 3,854,702,643 3,577,767,035
Liabilities
Provisions 18 91,635,294 121,088,122
Gross Insurance Contract Liabilities 19 2,632,177,160 3,215,761,419
Deferred Tax Liabilities 7 1,050,484 14,650,717
Insurance Payable 20 616,366,298 452,537,891
Current Tax Liabilities 21 = -
Borrowings 22 - -
Other Liabilities 23 120,071,732 123,907,792
Other Financial Liabilities 24 337,097,758 364,867,289
Total Liabilities 3,798,398,725 4,292,813,230
Total Equity and Liabilities 7,653,101,368 7,870,580,265
The accompanying notes form an Integral Part of Financial Statements.

Ajad Shrestha Shambhu Adhikari Wilson Man Ranjit Balram Khanal Sangita K.C. Bipin Subedi

Chairman Director Director Director Director Director

Kamal Gautam
Chief Executive Officer

Nishchal Das Khwaunju
Acting Finance Head

Bishnu Prasad Nepal
Director

Date: 04/03/2082
Place: Kathmandu
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Partner

J.B. Rajbhandary & DiBins

Chartered Accountants
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UNITED AJOD INSURANCE LIMITED

Statement of Profit or Loss

For Period 17th July, 2023 - 15th July, 2024

(For the Year Ended Ashad 2081)

UNITED AJOD

Insurance Limited

United by Trust

Fig. in NPR
Particulars Notes Current Year Previous Year
Income:
Gross Earned Premiums 25 2,947,289,480 1,690,991,687
Premiums Ceded 26 1,852,135,300 966,587,899
Net Earned Premiums 1,095,154,180 724,403,787
Commission Income 27 391,389,267 204,912,966
Other Direct Income 28 20,234,234 6,966,261
Income from Investments & Loans 29 321,364,944 217,012,420
Net Gain/ (Loss) on Fair Value Changes 30 - -
Net Realised Gains/ (Losses) 31 - -
Other Income 32 3,889,197 2,502,657
Total Income 1,832,031,822 1,155,798,091
Expenses:
Gross Claims Paid 33 1,549,976,877 839,452,535
Claims Ceded 33 (891,331,405) (416,394,886)
Gross Change in Contract Liabilities 34 (387,637,663) (73,033,401)
Change in Contract Liabities Ceded to Reinsurers 34 450,372,518 15,523,693
Net Claims Incurred 721,380,327 365,547,941
Commission Expenses 35 76,209,429 54,921,204
Service Fees 36 8,498,313 5,006,607
Other Direct Expenes 37 1,404,048 3,126,294
Employee Benefits Expenses 38 394,374,753 243,345,544
Depreciation and Amortization Expenses 39 55,488,859 32,609,228
Impairment Losses 40 41,345,424 66,092,494
Other Operating Expenses 41 118,206,434 78,860,016
Finance Cost 42 10,910,600 7,682,250
Total Expenses 1,427,818,187 857,191,576
Net Profit/(Loss) For The Year Before Share of Net Profits of
Associates(Accm)mted for Using Equity Method and Tax i Cl 298,606,515
Share of Net Profit of Associates accounted using Equity Method 9 - -
Profit Before Tax 404,213,634 298,606,515
Income Tax Expense 43 155,810,185 113,471,569
Net Profit/(Loss) For The Year 248,403,449 185,134,946
Earning Per Share 51
Basic EPS 11.83 15.58
Diluted EPS 11.83 15.58
The accompanying notes form an Integral Part of Financial Statements.
Ajad Shrestha Shambhu Adhikari Wilson Man Ranyjit Balram Khanal Sangita K.C. Bipin Subedi
Chairman Director Director Director Director Director

Bishnu Prasad Nepal
Director

Date: 04/03/2082
Place: Kathmandu

Kamal Gautam
Chief Executive Officer

www.unitedajodinsurance.com

Nishchal Das Khwaunju
Acting Finance Head

As per the report of even date

CA Kiran Dongol
Partner
J.B. Rajbhandary & DiBins
Chartered Accountants
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UNITED AJOD INSURANCE LIMITED

Statement of Other Comprehensive Income
For Period 17th July, 2023 - 15th July, 2024
(For the Year Ended Ashad 2081)

Fig. in NPR
Particulars Notes Current Year Previous Year

Net Profit/(Loss) For the Year 248,403,449.29 185,134,946
Other Comprehensive Income
a) Items that are or may be Reclassified to Profit or Loss

Changes in Fair Value of FVOCI Debt Instruments

Cash Flow Hedge - Effective Portion of Changes in Fair Value

Exchange differences on translation of Foreign Operation

Share of other comprehensive income of associates accounted for 9

using the equity method

Income Tax Relating to Above Items

Reclassified to Profit or Loss
b) Items that will not be Reclassified to Profit or Loss

Changes in fair value of FVOCI Equity Instruments 59,617,691 370,998,343

Revaluation of Property and Equipment/ Goodwill & Intangible Assets

Remeasurement of Post-Employment Benefit Obligations (8,334,963) (4,894,327)

Share of other comprehensive income of associates accounted for 9

using the equity method

Income Tax Relating to Above ltems (15,384,818) | (109,831,205)
Total Other Comprehensive Income For the Year, Net of Tax 35,897,910 256,272,811
Total Comprehensive Income For the Year, Net of Tax 284,301,359 441,407,757

The accompanying notes form an Integral Part of Financial Statements.
Ajad Shrestha Shambhu Adhikari Wilson Man Ranjit Balram Khanal Sangita K.C. Bipin Subedi
Chairman Director Director Director Director Director

Kamal Gautam
Chief Executive Officer

Bishnu Prasad Nepal
Director

Nishchal Das Khwaunju
Acting Finance Head

Date: 04/03/2082
Place: Kathmandu
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Partner

J.B. Rajbhandary & DiBins
Chartered Accountants
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UNITED AJOD INSURANCE LIMITED

Statement of Cash Flows

For Period 17th July, 2023 - 15th July, 2024

(For the Year Ended Ashad 2081)

Insurance Limited

United by Trust

Fig. in NPR

Particulars

Current Year

Previous Year

Cash Flow From Operating Activities:

Cash Received

Gross Premium Received

2,751,342,884

1,654,646,419

Reinsurance Commission Received 351,621,414 211,981,816
Claim Recovery Received from Reinsurers 513,925,139 416,394,886
Realised Foreign Exchange Income other than on Cash and Cash Equivalents

Other Direct Income Received 20,234,234 (319,955,027)
Others (to be specified)

Cash Paid

Gross Benefits and Claims Paid (1,549,976,877) (839,452,535)
Reinsurance Premium Paid (1,618,234,495) 246,534,110
Commission Paid (46,884,972) (63,918,099)
Service Fees Paid (20,635,072) (13,351,797)
Employee Benefits Expenses Paid (381,309,932) (210,144,263)
Other Expenses Paid (118,206,434) 270,404,171

Other Direct Expenses Paid

Others (to be specified)

Income Tax Paid

(111,012,782)

Net Cash Flow From Operating Activities [1]

(209,136,893)

1,353,139,681

Cash Flow From Investing Activities

Acquisitions of Intangible Assets

(2,021,551)

Proceeds From Sale of Intangible Assets

345,113

Acquisitions of Investment Properties

Proceeds From Sale of Investment Properties

Acquisitions of Property & Equipment

(74,334,596)

(148,340,567)

Proceeds From Sale of Property & Equipment

Investment in Subsidiaries

Receipts from Sale of Investments in Subsidiaries

Investment in Associates

Receipts from Sale of Investments in Associates

Purchase of Equity Instruments

Proceeds from Sale of Equity Instruments

Purchase of Mutual Funds

Proceeds from Sale of Mutual Funds

Purchase of Preference Shares

Proceeds from Sale of Preference Shares

Purchase of Debentures

Proceeds from Sale of Debentures

Purchase of Bonds

Proceeds from Sale of Bonds

Investments in Deposits

(88,392,290)

(1,557,065,230)

Maturity of Deposits

Loans Paid
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Particulars Current Year Previous Year
Proceeds from Loans 3,356,069 156,391
Rental Income Received
Proceeds from Finance Lease
Interest Income Received 313,951,555 213,574,681
Dividend Received 2,756,902 1,446,448
Others (to be specified) 218,375,942
Total Cash Flow From Investing Activities [2] 376,058,696 (1,492,249,828)
Cash Flow From Financing Activities
Interest Paid
Proceeds From Borrowings
Repayment of Borrowings
Payment of Finance Lease
Proceeds From Issue of Share Capital
Share Issuance Cost Paid
Dividend Paid (10,285,895) (2,705,684)
Dividend Distribution Tax Paid
Others (to be specified)
Total Cash Flow From Financing Activities [3] (10,285,895) (2,705,684)
Net Increase/(Decrease) In Cash & Cash Equivalents [1+2+3] 156,635,908 (141,815,829)
Cash & Cash Equivalents At Beginning of The Year/Period 153,023,077 294,838,906
Effect of Exchange Rate Changes on Cash and Cash Equivalents
Cash & Cash Equivalents At End of The Year/Period 309,658,986 153,023,077
Components of Cash & Cash Equivalents
Cash In Hand - 6,891
Cheuge in Hand - -
Term Deposit with Banks (with initial maturity upto 3 months) -
Balance With Banks 309,658,986 153,016,186
The accompanying notes form an Integral Part of Financial Statements.
Ajad Shrestha Shambhu Adhikari Wilson Man Ranjit Balram Khanal Sangita K.C. Bipin Subedi
Chairman Director Director Director Director Director

Bishnu Prasad Nepal Kamal Gautam
Director Chief Executive Officer

Nishchal Das Khwaunju
Acting Finance Head

Date: 04/03/2082
Place: Kathmandu
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UNITED AJOD INSURANCE LIMITED

Statement of Distributable Profit or Loss
For Period 17th July, 2023 - 15th July, 2024

(For the Year Ended Ashad 2081)

Fig. in NPR

Particulars

Current Year

Previous Year

Opening Balance in Retained Earnings

157,908,473

7,925,533

Transfer from OCI reserves to retained earning in current year

Net profit or (loss) as per statement of profit or loss

248,403,449

185,134,946

Appropriations:
i)  Transfer to Insurance Fund

ii) Transfer to Special Reserve

(109,709,199)

(92,153,777)

iii) Transfer to Catastrophe Reserve

(5,485,460)

(4,607,689)

iv) Transfer to Capital Reserve

v) Transfer to CSR reserve

vi) Transfer to/from Regulatory Reserve

(2,194,184)

(3,316,700)

vii) Transfer to Fair Value Reserve

viii) Transfer of Deferred Tax Reserve

(33,986,029)

(827,391)

ix) Transfer to OCI reserves due to change in classification

X)  Transfer from Ajod Insurance

53,678,425

xi) Transfer on Disposal of Shares

5,359,764

90,205

xii) Transfer on Capital Adjustment Reserve

66,098,605

Deductions:

i)  Accumulated Fair Value Gain on each Financial Assets Measured at FVTPL

a) Equity Instruments

b) Mutual Fund

c) Others (if any)

i) Accumulated Fair Value gain on Investment Properties

iii) Accumulated Fair Value gain on Hedged Items in Fair Value Hedges

iv) Accumulated Fair Value gain on Hedging Instruments in Fair Value Hedges

v) Accumulated Fair value gain of Ineffective Portion on Cash Flow Hedges

vi) Goodwill Recognised

(174,600,000)

(174,600,000)

vii) Unrealised Gain on fluctuation of Foreign Exchange Currency

viii) Accumulated Share of Net Profit of Associates accounted using Equity

Method included in Investment Account

ix) Overdue loans

X) _ Fair value gain recognised in Statement of Profit or Loss

xi) Investment in unlisted shares

xii) Delisted share Investment or mutual fund investment

xiii) Bonus share/ dividend paid

(205,717,895)

(54,113,684)

xiv) Deduction as per Sec 17 of Financial directive

xiv) Deduction as per Sec 18 of Financial directive

xv) Others (to be specified)

Adjusted Retained Earning

(120,021,081)

(16,691,527)

Add: Transfer from Share Premium Account

Less: Amount apportioned for Assigned capital

Less: Deduction as per sec 15(1) Of Financial directive

Less: Prior period adjustment

(8,209,737)

Add/Less: Others (to be specified)

349,600,000

349,600,000

Total Distributable Profit/(loss)

221,369,183

332,908,473

Balram Khanal
Director

Shambhu Adhikari
Director

Ajad Shrestha
Chairman

Wilson Man Ranjit
Director

Kamal Gautam
Chief Executive Officer

Nishchal Das Khwaunju
Acting Finance Head

Bishnu Prasad Nepal
Director

Date: 04/03/2082
Place: Kathmandu
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UNITED AJOD INSURANCE LIMITED

Notes to the Financial Statements
For the year ended Ashad 31, 2081 (15th July, 2024)

1. General Information

Uni

ted Ajod Insurance Limited (herein after referred to as the ‘Company') was incorporated on 15/03/2049 and operated

as general insurance company after obtaining license on 15/08/2050 under the Insurance Act 2049. The registered

offi

ce of the Company is located at, Kathmandu, Nepal. The Company's shares are listed on Nepal Stock Exchange.

The financial statements are approved for issue by the Company's Board of Directors on 2025/06/18.

After merger of United Insurance Co. (Nepal) Ltd. and Ajod Insurance Ltd. , the merged company started its joint
operation from 14th Jestha, 2080."

2. Basis of Preparation

a.

Statement of Compliance

The Financial Statements have been prepared in accordance with the Nepal Financial Reporting Standards (NFRS)
issued by the Nepal Accounting Standards Board (ASB), as per the provisions of The Nepal Chartered Accountants
Act, 1997. These confirm, in material respect, to NFRS as issued by the Nepal Accounting Standards Board. The
Financial Statements have been prepared on a going concern basis. The term NFRS, includes all the standards
and the related interpretations which are consistently used.

Basis of Measurement

The Financial Statements have been prepared on the historical cost basis except for following Assets & Liabilities
which have been measured at Fair Value amount:

i. Certain Financial Assets & Liabilities which are required to be measured at fair value
ii. Defined Employee Benefits

iii. Insurance Contract Liabilities which are required to be determined using actuarial valuation for Liability
Adequacy Test (LAT).

Historical cost is generally Fair Value of the consideration given in exchange for goods & services.

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction
between market participants at the measurement date, regardless of whether that price is directly observable or
estimated using another valuation technique.

In addition, for Financial Reporting purposes, Fair Value measurements are categorized into Level 1, or 2, or 3
based on the degree to which the inputs to the Fair Value measurements are observable & the significance of the
inputs to the Fair Value measurement in its entirety, which are described as follows:

Level 1- Inputs are quoted prices (unadjusted) in active markets for identical Assets or Liabilities that the entity
can access at the measurement date;

Level 2 - Inputs are inputs, other than quoted prices included within Level 1, that are observable for the Asset or
Liability, either directly or indirectly; and

Level 3 - Inputs are unobservable inputs for the Asset or Liability.
Use of Estimates

The preparation of these Financial Statements in conformity with NFRS requires management to make estimates,
judgements and assumptions. These estimates, judgments and assumptions affect the reported balances of
Assets & Liabilities, disclosures relating to Contingent Liabilities as at the date of the Financial Statements and the
reported amounts of Income & Expenses for the years presented. Actual results may differ from these estimates.
Estimates and underlying assumptions are reviewed on an ongoing basis. Changes in estimates are reflected in
the Financial Statements in the period in which changes are made and, if material, their effects are disclosed in
the Notes to the financial statements.
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d. Functional and Presentation Currency

These Financial Statements are presented in Nepalese Rupees (NPR) which is the Company's functional currency.
Allfinancial information presented in NPR has been rounded to the nearest rupee except where indicated otherwise.

e. Going Concern

The financial statements are prepared on a going concern basis. The Board of Directors have considered a wide
range of information relating to present and future conditions, including future projections of profitability, cash
flows and capital resources while assessing the going concern basis. Furthermore, Board is not aware of any
material uncertainties that may cast significant doubt upon Company's ability to continue as a going concern and
they do not intend either to liquidate or to cease operations of it.

f. Changes in Accounting Policies

Accounting policies are the specific principles, bases, conventions, rules and practices applied by the Company in
preparing and presenting financial statements. The Company is permitted to change an accounting policy only if
the change is required by a standard or interpretation; or results in the financial statements providing reliable and
more relevant information about the effects of transactions, other events or conditions on the entity's financial
position, financial performance, or cash flows.

g. Recent Accounting Pronouncements

A number of new standards and amendments to the existing standards and interpretations have been issued by
ASB but its' effective date is yet to incept, hence the company has not adopted those standards.

Standards issued but not yet effective up to the date of issuance of the financial statements are set out below. The
Company will adopt these standards after these standards are mandatorily effective.

NFRS 17- Insurance Contracts

IFRS 17 Insurance Contracts was issued by the IASB on 18 May 2017 and has a mandatory effective date of annual
periods beginning on or after 1 January 2022. It supersedes IFRS 4 Insurance Contract. IFRS 17 with corresponding
effective date has not been endorsed by Accounting Standard Board (ASB) Nepal to be implemented from July 17,
2023. The management is still assessing the potential impact on its financial statements, if IFRS 17 is applied in
future.

h. Carve-outs : NA
3. Significant Accounting Policies
This note provides a list of the significant policies adopted in the preparation of these Financial Statements.
a. Property, Plant and Equipment (PPE)
i. Recognition

"Freehold land is carried at historical cost and other items of property, plant and equipment are stated at
cost of acquisition or construction less accumulated depreciation when, it is probable that future economic
benefits associated with the item will flow to the Company and it can be used for more than one year and the
cost can be measured reliably.

Subsequent costs are included in the asset's carrying amount or recognised as a separate asset, as appropriate,
only when it meets the recognition criteria as mentioned above. The carrying amount of any component
accounted for as a separate asset is derecognised when replaced. All other repairs and maintenance are
charged to profit or loss during the reporting period in which they are incurred.

ii. Revaluation

After recognition as an asset, lands and buildings whose fair value can be measured reliably, have
been carried at revalued amount at the date of revaluation less any subsequent accumulated
depreciation and subsequent accumulated impairment losses. Valuations are being performed to ensure
that the fair value of a revalued asset does not materially differ from its carrying amount as at the reporting
date. Valuation of the land and buildings are undertaken by professionally qualified valuers.

Anincrease in the carrying amount as a result of revaluation, is recognised in other comprehensive income and
accumulated in equity under the heading of revaluation reserve. However, the increase is recognised in profit
or loss to the extent that it reverses a revaluation decrease of the same asset previously recognised in profit
and loss. A decrease in the carrying amount as a result of revaluation, is recognised in profit or loss. However,
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vi.

the decrease is recognised in other comprehensive income to the extent of any credit balance existing in the
revaluation surplus in respect of that asset.

Additionally, accumulated depreciation as at the revaluation date is eliminated against the gross carrying
amount of the asset and the net amount is restated to the revalued amount of the asset. Upon disposal, any
revaluation reserve relating to the particular asset being sold is transferred directly to retained earnings.

Difference between depreciation on the revalued carrying amount of the asset and depreciation based on the
asset's original cost is transferred to retained earnings.

Depreciation

Depreciation on Property, Plant and Equipment other than Freehold Land i.e. the Company's Freehold Building,
Plant & Machinery, Vehicles & Other Assets is provided on Diminishing Balance Method (DBM)" based on
Useful Life estimated by technical expert of the management.

The Assets Useful Life/ Rate of Depreciation and Residual Values are reviewed at the Reporting date and the
effect of any changes in estimates are accounted for on a prospective basis.

Useful Life of Property, Plant and Equipment based on DBM (except mentioned as SLM) is categorised as
stated below:

List of Asset Categories Rate of Depreciation (In %) for DBM
Land Not Applicable

Buildings Not Applicable

Leasehold Improvement Over useful life of assets in SLM basis
Furniture & Fixtures 25%

Computers and IT Equipments 25%

Office Equipment 25%

Vehicles 20%

Other Assets 15%

. Derecognition

An item of Property, Plant and Equipment is derecognized upon disposal or when no Future Economic Benefits
are expected to arise from the continued use of the Asset. Any Gain or Loss arising on the disposal or retirement
of an item of Property, Plant and Equipment is determined as the difference between the sales proceeds and
the carrying amount of the Asset and is recognized in the Statement of Profit or Loss.

Impairment

Assets are tested for impairment whenever events or changes in circumstances indicate that the carrying
amount may not be recoverable. An impairment loss is recognized for the amount by which the Asset's carrying
amount exceeds its recoverable amount. The recoverable amount is higher of an asset's fair value less cost of
disposal and value in use. Value in use is based on the estimated future cash flows, discounted to their present
value using pre-tax discount rate that reflects current market assessments of the time value of money and risk
specific to the assets. Assets that suffer an impairment are reviewed for possible reversal of the impairment
at the end of each reporting period. In case of such reversal, the carrying amount of the asset is increased so
as not to exceed the carrying amount that would have been determined had there been no impairment loss.

Capital Work-In-Progress

These are expenses of capital nature directly incurred in the construction of buildings, major plant and
machinery and system development which are to be capitalized. Capital Work in Progress would be transferred
totherelevant asset whenitis available for use. Capital Work in Progress is stated at cost less any accumulated
impairment losses.

b. Intangible Assets

Recognition

Intangible assets acquired separately are measured on initial recognition at cost. Following initial recognition,
intangible assets are carried at cost less any accumulated amortization and any accumulated impairment
losses. Internally generated intangibles, excluding capitalized development costs, are not capitalized and the
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related expenditure is reflected in statement of profit or loss in the year in which the expenditure is incurred.

Subsequent expenditure on intangible assets is capitalized only when it increases the future economic benefits
embodied in the specific asset to which it relates. All other expenditure is expensed as incurred.

ii. Amortization

The useful lives of intangible assets are assessed to be either finite or indefinite. An intangible asset shall be
regarded as having an indefinite useful life when, based on an analysis of all of the relevant factors, there is no
foreseeable limit to the period over which the asset is expected generate net cash inflow for the entity.

Amortisation is recognised in income statement on diminishing balance method from the date that it is
available for use since this most closely reflects the expected pattern of consumption of the future economic
benefits embodied in the asset. The amortisation period and the amortisation method for an intangible asset
with a finite useful life are reviewed at least at each financial year end. Changes in the expected useful life or
the expected pattern of consumption of future economic benefits embodied in the asset are considered to
modify the amortisation period or method, as appropriate, and are treated as changes in accounting estimates.
The amortisation expense on intangible assets with finite lives is recognised in the statement of profit or
loss.

Useful Life of Intangible Assets based on SLM/ DBM is categorised as stated below:

List of Asset Categories Rate of Depreciation (In %) for DBM
Softwares 20%

Licences NA

Others (to be specified) NA

iii. Derecognition

An Intangible Asset is derecognised when no Future Economic Benefits are expected to arise from the continued
use of the Asset. Any Gain or Loss arising on the derecognition is determined as the difference between the
sales proceeds and the carrying amount of the Asset and is recognized in the Statement of Profit or Loss.

iv. Impairment of Assets

The Company assesses at each reporting date as to whether there is any indication that Intangible Assets may
be impaired. If any such indication exists, the recoverable amount of an asset is estimated to determine the
extent of impairment, if any. An impairment loss is recognised in the Statement of Profit or Loss to the extent,
asset's carrying amount exceeds its recoverable amount. The recoverable amount is higher of an asset's
fair value less cost of disposal and value in use. Value in use is based on the estimated future cash flows,
discounted to their present value using pre-tax discount rate that reflects current market assessments of the
time value of money and risk specific to the assets.

c. Investment Properties
Cost Model:

Property that is held for rental income or for capital appreciaiton or both, is classified as investment property.
Investment properties are measured initially at cost, including related transaction cost. It is subsequently carried
at cost less accumulated depreciation. Subsequent expenditure is capitalised to the asset's carrying amount only
when it is probable that future economic benefits associated with the expenditure will flow to the Company and
the cost can be measured reliably. All other repairs and maintenance costs are expensed when incurred.

Land is carried at historical cost, however, buildings are depreciated over their estimated useful lives as mentioned
above.

Investment properties are derecognised either when they have been disposed of, or when the investment property
is permanently withdrawn from use and no future economic benefit is expected from its disposal. Any gains or
losses on the retirement or disposal of an investment property are recognised in the statement of profit or loss in
the year of retirement or disposal.

Transfers are made to (or from) investment property only when there is a change in use. For a transfer from
investment property to PPE, the deemed cost for subsequent accounting is the fair value at the date of change
in use. If PPE becomes an investment property, the Company accounts for such property in accordance with the
policy stated under PPE up to the date of change in use.
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d. Cash & Cash Equivalent

Cash & Cash Equivalents includes Cash In Hand, Bank Balances and short term deposits with a maturity of three
months or less.

e. Financial Assets

Initial Recognition & Measurement

Financial Assets arerecognized when,and only when, the Company becomes a party to the contractual provisions
oftheFinanciallnstrument. TheCompanydeterminestheclassificationofitsFinancial Assetsatinitialrecognition.
When Financial Assets are recognized initially, they are measured at Fair Value, plus, in the case of Financial
Assets not at fair value through profit or loss, transaction costs that are attributable to the acquisation of
the Financial Asset. Transaction costs of Financial Assets carried at Fair Value through Profit or Loss are
expensed in the Statement of Profit or Loss.

Subsequent Measurement
a) Financial Assets carried at Amortized Cost (AC)

A Financial Asset is measured at amortized cost if it is held within a business model whose objective is to
hold the asset in order to collect contractual cash flows and the contractual terms of the Financial Asset
give rise on specified dates to cash flows that are solely payments of principal and interest on the principal
amount outstanding. Interest income in these financial assets is measured using effective interest rate
method.

b) Financial Assets at Fair Value through Other Comprehensive Income (FVTOCI)

A Financial Asset is measured at FVTOCI if it is held within a business model whose objective is achieved
by both collecting contractual cash flows and selling Financial Assets and the contractual terms of the
Financial Asset give rise on specified dates to cash flows that are solely payments of principal and interest
on the principal amount outstanding. These financial assets are measured at fair value and changes are
taken to statement of other comprehensive income.

¢) Financial Assets at Fair Value through Profit or Loss (FVTPL)

A Financial Asset which is not classified in any of the above categories are measured at FVTPL. These
financial assets are measured at fair value and changes are taken to statement of profit or loss.

De-Recognition

A Financial Asset is derecognized only when the Company has transferred the rights to receive cash flows
from the Financial Asset. Where the Company has transferred an Asset, the Company evaluates whether it
has transferred substantially all risks and rewards of ownership of the Financial Asset. In such cases, the
Financial Asset is derecognized. Where the Company has not transferred substantially all risks and rewards of
ownership of the Financial Asset, the Financial Asset is not derecognized. Where the Company retains control
of the Financial Asset, the Asset is continued to be recognized to the extent of continuing involvement in the
Financial Asset.

Impairment of Financial Assets

The Company assesses at each reporting date whether there is objective evidence that a financial asset or
group of financial assets is impaired. A financial asset or a group of financial assets is deemed to be impaired
if, there is objective evidence of impairment as a result of one or more events that has occurred since the initial
recognition of the asset (an incurred 'loss event') and that loss event has an impact on the estimated future
cash flows of the financial asset or the group of financial assets that can be reliably estimated. Evidence
of impairment may include indications that a financial asset or a group of financial assets is experiencing
significant financial difficulty, default or delinquency in interest or principal payments, the probability that
they will enter bankruptcy or other financial reorganization and observable data indicating that there is a
measurable decrease in the estimated future cash flows, such as changes in arrears or economic conditions
that correlate with defaults.

Expected Credit Loss for Impairment of Financial Assets is applicable after implementation of NFRS 9

In accordance with NFRS 9 “Financial Instrument”, the Company uses ‘Expected Credit Loss' (ECL) Model, for
evaluatingimpairmentof Financial Assets otherthanthose measured atFair Value through Profitor Loss (FVTPL).
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Expected Credit Losses are measured through a loss allowance at an amount equal to:

The 12-months Expected Credit Losses (Expected Credit Losses that result from those default events on the
Financial Instrument that are possible within 12 months after the reporting date); or

Full Lifetime Expected Credit Losses (Expected Credit Losses that result from all possible default events over
the life of the Financial Instrument)

For other assets, the Company uses 12 months Expected Credit Losses to provide for impairment loss where
there is no significant increase in credit risk. If there is significant increase in credit risk Full Lifetime ECL is
used.

f. Financial Liabilities
i. Initial Recognition & Measurement

Financial Liabilities are recognized when, and only when, the Company becomes a party to the contractual
provisions of the Financial Instrument. The Company determines the classification of its Financial Liabilities
at initial recognition. All Financial Liabilities are recognized initially at Fair Value, plus, in the case of Financial
Liabilities not at fair value through profit or loss, transaction costs that are attributable to the issue of the
Financial Liability.

ii. Subsequent Measurement

After initial recognition, Financial Liabilities are subsequently measured at amortized cost using the Effective
Interest Method.

For trade and other payables maturing within one year from the date of Statement of Financial Position, the
carrying amounts approximate Fair value due to short maturity of these instruments.

iii. De-Recognition

A Financial Liability is de-recognized when the obligation under the liability is discharged or cancelled or
expires. When an existing Financial Liability is replaced by another from the same lender on substantially
different terms, or the terms of an existing liability are substantially modified, such an exchange or modification
is treated as a de-recognition of the original liability and the recognition of a new liability, and the difference in
the respective carrying amounts is recognized in the Statement of Profit or Loss.

g. Offsetting financial instruments

Financial assets and liabilities are offset and the net amount is reported in the Statement of Financial Position
where there is legally enforceable right to offset the recognised amounts and there is an intention to settle on
a net basis or realise the asset and settle the liability simultaneously. The legally enforceable right must not be
contingent on future events and must be enforceable in the normal course of business and in the event of default,
insolvency or bankruptcy of the Company or the counterparty.

h. Reinsurance Assets

Reinsurance assets are the assets which are created against insurance contract liabilities of the amount which are
recoverable from the reinsurer. These assets are created for the resinsurer's share of insurance contract liabilities.

A reinsurance asset is impaired if there is objective evidence, as a result of an event that occurred after the initial
recognition of the reinsurance asset, that the Company may not receive all amounts due to it under the terms of
the contract, and the event has a reliably measurable impact on the amount that the company will receive from
the re-insurer. If a reinsurance asset is impaired, the company reduces the carrying amount accordingly and is
recognized in statement of profit or loss.

i. Equity

Financial Instruments issued by the Company are classified as Equity only to the extent that they do not meet the
definition of a Financial Liability or Financial Asset.

j. Reserves and Funds

i)  Share Premium: If the Company issues share capital at premium it receives extra amount other than share
capital such amount is transferred to share premium. The amount in share premium is allowed for distribution
subject to provisions of company act & regulatory requirement.
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vii)

Insurance Fund: The Company has allocated insurance fund for the amount which is 50% of the net profit
every year as per Regulator's Directive.

Catastrophe Reserves: The Company has allocated catastrophe reserve for the amount which is 10% of the
net profit for the year as per Regulator's Directive.

Fair Value Reserves: The Company has policy of creating fair value reserve equal to the amount of Fair Value
Gain recognized in statement of other comprehensive income as per regulator's directive.

Regulatory Reserves: Reserve created out of net profit in line with different circulars issued by regulatory
authority.

Actuarial Reserves: Reseserve against actuarial gain or loss on present value of defined benefit obligation
resuting from, experience adjustments (the effects of differences between the previous actuarial assumptions
and what has actually occurred); and the effects of changes in actuarial assumptions.

Cashflow Hedge Reserves: Is the exposure to variability in cash flows that is attributable to a particular risk
associated with all or a component of a recognized asset or liability or a highly probable forecast transaction,
and could affect profit or loss. Reserve represent effective portion of the gain or loss on the hedging instrument
recognized in other comprehensive income.

viii) Revaluation Reserves: Reserve created against revaluation gain on property, plant & equipments & intangible

ix)

assets, other than the reversal of earlier revalaution losses charged to profit or loss.
Other Reserves: Reserve other than above reserves, for e.g. deferred tax reserve, others (to be specified)

Insurance Contract Liabilities

Provision for unearned premiums

Unearned premiums reserve represents the portion of the premium written in the year but relating to the
unexpired term of coverage.

Change in reserve for unearned insurance premium represents the net portion of the gross written premium
transferred to the unearned premium reserve during the year to cover the unexpired period of the polices.

Outstanding claims provisions

Outstanding claims provisions are based on the estimated ultimate cost of all claims incurred but not settled at
the statement of financial position date, whether reported or not, together with related claims handling costs.

Provision for claim incurred but not reported (IBNR)

Significant delays are experienced in the notification and settlement of certain types of claims, the ultimate
cost of which cannot be known with certainty at the statement of financial position date.

The liability is calculated at the reporting date using a range of standard actuarial claim projection techniques,
based on empirical data and current assumptions that may include a margin for adverse deviation.

Liability Adequacy

At each reporting date, the Company reviews its unexpired risk and a liability adequacy test is performed to
determine whether there is any overall excess of expected claims and deferred acquisition costs over unearned
premiums. The calculation uses current estimates of future contractual cash flows after taking account of the
investment return expected to arise on assets relating to the relevant non-life insurance technical provisions.
If these estimates show that the carrying amount of the unearned premiums is inadequate, the deficiency is
recognized in the statement of profit or loss by setting up a provision for liability.

Employee Benefits

Short Term Obligations

Liabilities for wages and salaries, including non-monetary benefits that are expected to be settled wholly
within 12 months after the end of the period in which the employees render the related service are recognized
in respect of employees' services up to the end of the reporting period and are measured at the amounts
expected to be paid when the liabilities are settled. The liabilities are presented as current employee benefit
obligations in the Statement of Financial Position.

Post - Employment Benefits

- Defined Contribution Plan
The Company pays Provident Fund contributions to publicly administered Provident Funds as per local
regulations. The Company has no further payment obligations once the contributions have been paid. The
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contributions are accounted for as defined contribution plans and the contribution are recognized as Employee
Benefit Expense when they are due.

- Defined Benefit Plan

For Defined Benefit Plan, the cost of providing benefits is determined using the Projected Unit Credit Method,
with Actuarial Valuations being carried out at each Statement of Financial Position. Actuarial Gains & Losses
are recognized in the Other Comprehensive Income in the period in which they occur. Past service cost is
recognized immediately to the extent that the benefits are already vested and otherwise is amortized on a
Straight Line Basis over the average period until the benefits become vested. The retirement benefit obligation
recognized in the Statement of Financial Position represents the present value of the defined benefit obligation
as adjusted for unrecognized past service cost, as reduced by the Fair Value of plan Assets (If Any). Any Asset
resulting from this calculation is limited to past service cost, plus the present value of available refunds and
reductions in future contributions to the plan.

iii. Long Term Employee Benefits

The liabilities for un-availed earned leaves are not expected to be settled wholly within 12 months after the end
of the period in which the employees render the related service. Leave Encashment has been computed using
Actuarial Assumptions and these are measured at the present value of expected future payments to be made
in respect of services provided by employees up to the end of the year using the Projected Unit Credit Method.
The benefits are discounted using the market yields at the end of the year that have terms approximating to
the terms of assumptions.

iv. Termination

Termination benefits are payable when employment is terminated by the Company before the normal retirement
date, or when an employee accepts voluntary retirement in exchange of these benefits. The Company
recognises termination benefits at the earlier of the following dates:

a) when the Company can no longer withdraw the offer of those benefits; and

b) when the entity recognises costs for a restructuring that is within the scope of NAS 37 and involves the
payment of termination benefits.

The termination benefits are measured based on the number of employees expected to accept the offer in case
of voluntary retirement scheme.

m. Revenue Recognition
i. Gross Earned Premiums

Gross Earned Premiums are arrived at after deducting unearned premium reserves from Direct Premium and
Premiums on Reinsurance Accepted. Direct premiums comprise the total premiums receivable for the whole
period of cover provided by contracts entered into during the reporting period. They are recognised on the date
on which the policy commences.

Unearned premiums are those proportions of premiums written in a year that relate to periods of risk after
the reporting date. Unearned premiums are calculated on a daily pro rata basis. The proportion attributable to
subsequent periods is deferred as a provision for unearned premiums.

ii. Reinsurance Premium

Direct Reinsurance premiums comprise the total premiums payable for the whole cover provided by contracts
entered into the period and are recognized on the date on which the policy incepts. Premiums include any
adjustments arising in the accounting period in respect of reinsurance contracts incepting in prior accounting
periods.

Unearned reinsurance premiums are those proportions of premiums written in a year that relate to periods
of risk after the reporting date. Unearned reinsurance premiums are deferred over the term of the underlying
direct insurance policies for risks- attaching contracts and over the term of the reinsurance contract for losses
occurring contracts.

Reinsurance premiums and claims on the face of the statement of profit or loss have been presented as
negative items within premiums and net claims, respectively, because this is consistent with how the business
is managed.
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iii. Commission Income

Commission Income is recognised on accrual basis. If the income is for future periods, then they are deferred
and recognised over those future periods.

iv. Investment income

Interest income is recognised in the statement of profit or loss as it accrues and is calculated by using the
EIR method. Fees and commissions that are an integral part of the effective yield of the financial asset are
recognised as an adjustment to the EIR of the instrument.

Investment income also includes dividends when the right to receive payment is established.
v. Net realised gains and losses

Net realised gains and losses recorded in the statement of profit or loss include gains and losses on financial
assets and properties. Gains and losses on the sale of investments are calculated as the difference between
net sales proceeds and the original or amortised cost and are recorded on occurrence of the sale transaction.

Product Classification

Insurance contracts are those contracts when the Company (the insurer) has accepted significant insurance risk
from another party (the policyholders) by agreeing to compensate the policyholders if a specified uncertain future
event (the insured event) adversely affects the policyholders. As a general guideline, the Company determines
whether it has significant insurance risk by comparing benefits paid with benefits payable if the insured event did
not occur. Insurance contracts can also transfer financial risk.

The Company has following portfolios under which it operates its business:

i)  Fire Portfolio - Fire insurance business means the business of affecting and carrying out contracts of
insurance, otherwise than incidental to some other class of insurance business against loss or damage to
property due to fire, explosion, storm and other occurrences customarily included among the risks insured
against in the fire insurance business.

ii)  Motor Portfolio - Motor insurance business means the business of affecting and carrying out contracts of
insurance against loss of, or damage to, or arising out of or in connection with the use of, motor vehicles,
inclusive of third party risks but exclusive of transit risks.

iii) Marine Portfolio - Marine insurance business means the business of affecting and carrying out contracts of
insurance against loss of consignment of goods during transit.

iv) Engineering Portfolio - Engineering insurance business means the insurance that provides economic
safeguard to the risks faced by the ongoing construction project, installation project, and machines and
equipment in project operation.

v)  Micro Portfolio - Micro Insurance protects against loss of or damage to crops or livestock. It has great
potential to provide value to low-income farmers and their communities, both by protecting farmers when
shocks occur and by encouraging greater investment in crops.

vi) Aviation Portfolio — Aviation Insurance provides coverage for hull losses as well as liability for passenger
injuries, environmental and third-party damage caused by aircraft accidents.

vii) Cattle and Crop Portfolio - Cattle and Crop Insurance provides insurance against loss of or damange to Cattle
and crops.

viii) Miscellaneous Portfolio — All the insurance business which doesn't fall in above categories fall under
miscellaneous insurance business. Group Personal Accidents, Medical Insurances, Professional indemnity
insurance etc. fall under this category of business.

Borrowing Costs

Borrowing costs directly attributable to the acquisition, construction or production of qualifying assets, which are
assets that necessarily take a substantial period of time to get ready for their intended use or sale, are added to
the cost of those assets, until such time as the assets are substantially ready for their intended use or sale.

Interestincome earned on the temporary investment of specific borrowings pending their expenditure on qualifying
assets is deducted from the borrowing costs eligible for capitalization.

All other borrowing costs are recognized in statement of profit or loss in the period in which they are incurred.
Cash Flow Statement

Cash Flows are reported using the direct method, whereby major classes of cash receipts and cash payments are
disclosed as cash flows.
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gq. Leases
Finance Leases

Leases in which the Company has substantial portion of the risks and rewards of ownership are classified as
Finance Leases. Assets acquired under Finance Leases are capitalised at the lower of the Fair Value of the Leased
Assets at the inception of the Lease Term & the Present Value of Minimum Lease Payments. Lease Payments
are apportioned between the Finance charge and the reduction of the outstanding liability. The Finance Charge is
allocated to periods during the Lease Term at a constant periodic Rate of Interest on the remaining balance of the
liability.

Operating Lease

Leases in which the Company doesn't have substantial portion of the risks and rewards of ownership are classified
as Operating Leases. Payment made under Operating Leases are charged to Statement of Profit & Loss on a
Straight Line Basis.

r. Income Taxes
Income Tax Expense represents the sum of the tax currently payable & Deferred Tax.
i. Current Tax

Current Tax Expenses are accounted in the same period to which the revenue and expenses relate. Provision for
Current Income Tax is made for the Tax Liability payable on Taxable Income after considering tax allowances,
deductions and exemptions determined in accordance with the applicable tax rates and the prevailing tax laws.

ii. Deferred Tax

Deferred Tax is recognized on temporary differences between the carrying amounts of Assets & Liabilities in the
Statement of Financial Position and their Tax Base. Deferred tax Assets & Liabilities are recognized for deductible
and taxable temporary differences arising between the tax base of Assets & Liabilities and their carrying amount
in Financial Statements, except when the Deferred Income Tax arises from the initial recognition of goodwill, an
Asset or Liability in a transaction that is not a business combination and affects neither accounting nor taxable
Profits or Loss at the time of the transaction.

Deferred Tax Assets are recognized to the extent that it is probable that taxable profit will be available against
which the deductible Temporary differences and the carry forward of unused tax credits and unused tax losses
can be utilized.

Deferred Tax Liabilities are generally recognized for all taxable Temporary differences.

The carrying amount of Deferred Tax Assets is reviewed at each reporting date and reduced to the extent that it
is no longer probable that sufficient taxable profits will be available to allow all or part of the Deferred Tax Asset
to be utilized.

s. Provisions, Contingent Liabilities & Contingent Assets
i. Provisions

Provisions are recognized when the Company has a present legal or constructive obligation as a
result of past events, for which it is probable that an outflow of resources embodying economic
benefits will be required to settle the obligation and a reliable estimate of the amount can be made.
Provisions are measured at the present value of management's best estimate of the expenditure required to
settle the present obligation at the end of the reporting period. The discount rate to determine the present value
is a Pre-Tax Rate that reflects current market assessments of the time value of money and the risks specific
to the liability. The increase in the provision due to the passage of time is recognized as interest expense.
Provisions for Contingent Liability are recognized in the books as a matter of abundant precaution and
conservative approach based on management's best estimate. However, Management believes that chances
of these matters going against the company are remote and there will not be any probable cash outflow.

ii. Contingent Liabilities

Contingent liabilities are recognized only when there is a possible obligation arising from past events due
to occurrence or non-occurrence of one or more uncertain future events not wholly within the control of the
Company or where any present obligation cannot be measured in terms of future outflow of resources or where
a reliable estimate of the obligation cannot be made. Obligations are assessed on an ongoing basis and only
those having a largely probable outflow of resources are provided for.
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iii. Contingent Assets

Contingent assets where it is probable that future economic benefits will flow to the Company are not
recognized but disclosed in the Financial Statements.

Foreign Currency Transactions

The Financial Statements of the Company are presented in Nepalese Rupees, which is the Company's Functional
Currency. In preparing the Financial Statements of the Company, transactions in currencies other than the
Company's Functional Currency i.e. Foreign Currencies are recognized at the rates of exchange prevailing at the
dates of the transactions.

Earnings Per Share

Basic Earning per share is calculated by dividing the profit attributable to owners of the company
by the Weighted Average Number of equity shares outstanding during the Financial VYear.
For diluted earning per share, the weighted average number of ordinary shares in issue is adjusted to assume
conversion of all dilutive potential ordinary shares.

Operating Segment

Operating Segments are reported in a manner consistent with the internal reporting provided to the chief operating
decision maker (CODM) as defined by NFRS 8, “Operating Segment”.

Company's Income & Expenses including interest are considered as part of un-allocable Income & Expenses
which are not identifiable to any business segment. Company's Asset & Liabilities are considered as part of un-
allocable Assets & Liabilities which are not identifiable to any business.
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Fig. in NPR

Particulars

Softwares

Goodwill

Others (to

be Specify) L]

Gross carrying amount

As at Shrawan 1, 2079

2,140,000

2,140,000

Additions during the year

Acquisition

1,000,000

1,000,000

Internal Development

Business Combination( to be Specified)

1,123,828

174,600,000

175,723,828

Disposals during the year

Revaluation/Adjustment

Balance as at Ashadh 31, 2080

4,263,828

174,600,000

= 178,863,828

Additions during the year

Acquisition

155,000

155,000

Internal Development

Acquired In Business Combination from Ajod Insurance

Disposals during the year

Revaluation/Adjustment

Balance as at Ashadh 31, 2081

4,418,828

174,600,000

= 179,018,828

Accumulated amortization and impairment

As at Shrawan 1, 2079

950,000

950,000

Additions during the year

538,277

538,277

Disposals during the year

Impairment during the year

Balance as at Ashadh 31, 2080

1,488,277

= 1,488,277

Additions during the year

1,038,390

1,038,390

Disposals during the year

Impairment during the year

Balance as at Ashadh 31, 2081

2,526,666

= 2,526,666

Capital Work-In-Progress

As at Shrawan 1, 2079

Additions during the year

Capitalisation during the year

Disposals during the year

Impairment during the year

Balance as at Ashadh 31, 2080

Additions during the year

Capitalisation during the year

Disposals during the year

Impairment during the year

Balance as at Ashadh 31, 2081

Net Carrying Amount

As on Ashadh 31, 2080

2,775,551

174,600,000

- 177,375,551

As on Ashadh 31, 2081

1,892,162

174,600,000

- 176,492,162
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UNITED AJOD INSURANCE LIMITED

Notes to the Financial Statements

Fig. in NPR
6. Investment Properties
Investment Properties at Cost
Particulars Land Building Total

Gross carrying amount

As at Shrawan 1, 2079

Additions during the year

Acquisition

Subsequent Expenditure

Assets classified as held for sales

Disposals during the year

Transfer/Adjustments

Balance as at Ashadh 31, 2080

Additions during the year

Acquisition

Subsequent Expenditure

Assets classified as held for sales

Disposals during the year

Transfer/Adjustments

Balance as at Ashadh 31, 2081

Accumulated depreciation and impairment

As at Shrawan 1, 2079

Additions during the year

Disposals during the year

Impairment during the year

Transfer/Adjustments

Balance as at Ashadh 31, 2080

Additions during the year

Disposals during the year

Impairment during the year

Transfer/Adjustments

Balance as at Ashadh 31, 2081

Capital Work-In-Progress

As at Shrawan 1, 2079

Additions during the year

Capitalisation during the year

Disposals during the year

Impairment during the year

Balance as at Ashadh 31, 2080

Additions during the year

Capitalisation during the year

Disposals during the year

Impairment during the year

Balance as at Ashadh 31, 2081

Net Carrying Amount

Net Balance As At Ashad 31, 2080

Net Balance As At Ashad 31, 2081
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Notes to the Financial Statements

Fig. in NPR

(i) Amounts recognised in statement of profit or loss

Particulars Current Year Previous Year

Rental income

Direct operating expenses from property that generated rental income
Direct operating expenses from property that didn't generated rental income
Profit from investment properties before depreciation - -
Depreciation charge
Profit from investment properties - -

(ii) Fair value of investment properties:

Particulars Current Year | Previous Year

Land
Building
Total - -

Notes on Fair Value :

The Company obtains independent valuations for its investment properties. The best evidence of fair value is current prices
in an active market for similar properties. Where such information is not available, the Company consider information
from a variety of sources including :

i)  current prices in an active market for properties of different nature or recent prices of similar properties in less
active markets, adjusted to reflect those differences,

ii) discounted cash flow projections based on reliable estimates of future cash flows,

iii) capitalised income projections based upon a property’'s estimated net market income, and a capitalization rate
derived from an analysis of market evidence.

The fair values of investment properties have been deteremined by ........ The main inputs used are the rental growth rates,
expected vacancy rates, terminal yields and discount rates based on comparable transcations and industry data.

(iii) Disclosure on restriction on the realisability of investment properties:

(iv) Contractual obligations:
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Fig. in NPR
7. Deferred Tax Assets/(Liabilities)
Current Year Previous Year
Particulars
Sore | 'soer | e | et | Tsoqr | T

Googwill & Intangible Assets - -
Property and Equipment (25,617,024) (25,617,024) | (18,983,746) (18,983,746)
Financial Assets at FVPTL - -
Financial Assets at FVTOCI (127,813,263) | 127,813,263) (109,927,956) | (109,927,956)
Provision for Leave 5,045,175 5,045,175 | 22,170,711 22,170,711
Provision for Gratuity 7,825,597 2,951,886 10,777,483 7,702,068 5,452,375 13,154,443
Impairment Loss on Financial Assets - -
Impairment Loss on Other Assets 3 -
Unearned Premiums Reserve 13,138,133 13,138,133 3,870,156 3,870,156
Earthquake Reserve 3,053,250 3,053,250 -
IBNR and IBNER Claims 31,894,866 31,894,866 9,004,326 9,004,326
Margin Over Best Estimate 19,396,837 19,396,837 -
Reinsurance Commission Income 47,235,413 47,235,413 | 59,165,769 59,165,769
Agent Commission (6,967,508) (6,967,508) | (8,719,809) (8,719,809)
Reinsurance Commission Expense (65,036) (65,036) | (7,110,073) (7,110,073)
Carry forward of unused tax losses © -
Changes in tax rate - -
Lease Liability 28,871,191 28,871,191 22,725,462 22,725,462
Total 123,810,893 | (124,861,377) (1,050,484) | 89,824,864 | (104,475,581) | (14,650,717)
Deferred Tax Asstes 123,810,893 | (124,861,377) 89,824,864 | (104,475,581)

Deferred Tax Liabilities 1,050,484 14,650,717
Movements in deferred tax Assets/ (Liabilities)

Particulars Current Year Previous Year
SOPL SOCI Total SOPL SOCI Total

As at Shrawan 1, 2080 89,824,864 | (104,475,581) | (14,650,717) | 40,508,443 7,516,453 48,024,896
Transfer From Ajod Insurance - | 48,489,030 (2,160,830) 46,328,201
Charged/(Credited) to Statement | g gg 55 28985051 | 827,391 827,391
of Profit or Loss

Chargedy(Credited) to Other (15,384,818) | (15,384,818) (109,831,205) | (109,831,205)
Comprehensive Income

As at Ashadh 31, 2081 118,809,915 | (119,860,400) | (1,050,484) | 89,824,864 | (104,475,581) | (14,650,717)
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8. Investment in Subsidiaries

Particulars Current Year | Previous Year
Investment in Quoted Susidiaries - -
Investment in Unquoted Susidiaries = -
Less: Impairment Losses
Total - -

Investment in Quoted Subsidiaries

Current Year Previous Year
Cost Fair Value Cost Fair Value

Particulars

........... Shares of ..... Rs. Each of ....... Ltd.
........... Shares of ..... Rs. Eachof ....... Ltd.

Investment in Unquoted Subsidiaries

Current Year Previous Year
Cost Fair Value Cost Fair Value

Particulars

........... Shares of ..... Rs. Each of ....... Ltd.
........... Shares of ..... Rs. Each of ....... Ltd.

Information Relating to Subsidiaries

Percentage of Ownership
Current Year Previous Year

Particulars

........... Shares of ..... Rs. Each of ....... Ltd.
........... Shares of ..... Rs. Each of ....... Ltd.
........... Shares of ... Rs. Eachof ....... Ltd.
........... Shares of ..... Rs. Each of ....... Ltd.
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9. Investment in Associates
Particulars Current Year Previous Year
Investment in Quoted Associates
Investment in Unquoted Associates
Less: Impairment Losses
Total - -
Investment in Quoted Associates
Current Year Previous Year
Particulars . (or) Equit . (or) Equit
Cost | Fair Value Method Cost | Fair Value Method
........... Shares of ..... Rs. Each of ....... Ltd.
........... Shares of ..... Rs. Each of ....... Ltd.
Add: Share of Profit or Loss for Earlier Years
Add: Share of Profit or Loss for Current Year
Total - - - - - -
Investment in Unquoted Associates
Current Year Previous Year
Particulars . (or) Equit . (or) Equit
Cost | Fair Value Method Cost | Fair Value Method
........... Shares of ..... Rs. Each of ....... Ltd.
........... Shares of ..... Rs. Each of ....... Ltd.
Add: Share of Profit or Loss for Earlier Years
Add: Share of Profit or Loss for Current Year
Total - - - - - -
Information Relating to Associates
Particulars Current Year | Previous Year

Name

Place of Business
Accounting Method

% of Ownership

Current Assets

Non-Current Assets

Current Liabilities
Non-Current Liabilities
Income

Net Profit or Loss

Other Comprehensive Income
Total Comprehensive Income
Company's share of profits
Net Profit or Loss

Other Comprehensive Income
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10. Investments

Fig. in NPR

Particulars Current Year Previous Year
Investments measured at Amortised Cost 3,637,722,000 | 3,613,625,205
i) Investment in Preference Shares of Bank and Financial Institutions
i) Investment in Debentures 206,612,000 206,612,000
i) Investment in Bonds (Nepal Government/ NRB/ Guaranteed by Nepal Government)
iv) Fixed Deposits in "A" Class Financial Institutions 2,966,110,000 2,937,885,000
v) Fixed Deposits in Infrastructure Banks
vi) Fixed Deposits in "B" Class Financial Institutions 395,500,000 374,500,000
vii) Fixed Deposits in "C" Class Financial Institutions 69,500,000 55,000,000
viii) Citizen Investment Plan 39,628,205
Less: Impairment Losses
Investments at FVTOCI 805,433,229 741,137,735
i) Investment in Equity Instruments (Quoted) 700,713,055 692,724,326
i) Investment in Equity Instruments (Unquoted) 69,560,000 9,560,000
iii) Investment in Mutual Funds 35,160,175 38,853,409
iv) Investment in Debentures
v) Others ( to be Specified)
Investments at FVTPL = -
i) Investment in Equity Instruments (Quoted)
i) Investment in Equity Instruments (Unquoted)
iii) Investment in Mutual Funds
iv) Investment in Debentures
v) Others ( to be Specified)
Total 4,443,155,229 | 4,354,762,940

a) Details of Impairment Losses

Particulars

Current Year

Previous Year

Investment in Preference Shares of Bank and Financial Institutions

Investment in Debentures

Investment in Bonds (Nepal Government/NRB/Guaranteed by Nepal Government)

Fixed Deposit with"A" Class Financial Institutions

Fixed Deposit with Infrastructure Banks

Fixed Deposit with"B" Class Financial Institutions

Fixed Deposit with"C" Class Financial Institutions

Others (to be Specified)

Total

b) Investments having expected maturies less than 12 months:

Particulars

Current Year

Previous Year

Investment in Equity Instruments (Quoted)

Investment in Equity Instruments (Unquoted)

Investment in Mutual Funds

Investment in Preference Shares of Bank and Financial Institutions

Investment in Debentures

Investment in Bonds (Nepal Government/NRB/Guaranteed by Nepal Government)

Fixed Deposit with "A" Class Financial Institutions 2,966,110,000 2,937,885,000
Fixed Deposit with Infrastructure Banks

Fixed Deposit with"B" Class Financial Institutions 395,500,000 374,500,000
Fixed Deposit with"C" Class Financial Institutions 69,500,000 55,000,000
Others (to be Specified)

Total 3,431,110,000.00 | 3,367,385,000
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Particulars Current Year. Previous Year
Cost Fair Value Cost Fair Value
Investment in Equity Instruments (Quoted)
Nepal Investment Mega Bank Limited 511,836.00 266,502.20 6,253,456.59 6,566,451.30

Nepal Dorsanchar Limited 19,831,088.00 14,708,070.00 | 19,831,088.70 15,785,501.40
Himalayan Laghubitta Bittya Sanstha Limited (former Civil Laghubitta 21,361,006.00 | 22,743,040.00 | 21,361,006.45 | 12,069,278.00
Kamana Sewa Bikas Bank Limited 228,059.27 180,128.00 228,059.27 141,591.00
Lumbini Bikas Bank Limited 5,234,038.00 3,901,459.00 5,234,037.55 3,719,065.00
Ridi Power Company Limited 3,643,744.00 1,860,232.50 3,318,243.87 1,581,930.00
Siddhartha Bank Limited 433,610.00 452,234.00 433,610.00 404,294.00
Prime Commercial Bank Limited 784,508.00 639,227.60 784,508.00 561,990.00
Nepal Investment Mega Bank Limited(NIMB) - 110,488.10 511,836.00 264,523.60
Machapuchre Bank Limited 5,105,857.00 3,157,800.00 5,105,857.05 3,230,133.00
Citizen Bank International Limited 1,962,207.01 1,092,307.50 1,962,207.01 977,149.50
Nepal Bank Limited 2,474,101.00 1,334,313.00 2,474,101.05 1,447,686.00
Garima Bikas Bank Limited 3,021,483.43 2,763,477.60 3,021,483.43 2,654,370.00
Multipurpose Finance Company Limited 240,536.97 1,840,542.00 2,207,843.00 1,905,500.00
Manjushree Finance Limited 3,657,975.61 3,014,500.00 3,657,975.61 2,750,000.00
Hydro Investment and Development Company Limited 1,782,469.84 939,750.00 1,782,469.84 966,000.00
Uppar Tamakoshi Hydropower Limited 6,116,267.00 2,596,783.20 5,381,467.00 3,136,126.40
Arun Valley Hydropower Limited 431,500.00 1,535,099.10
Himalayan Bank Limited - 79,842.20
Nabil Bank Limited - 139,251.00
NMB Bank Limited = 119,900.00
Pravu Bank limited = 49,601.10
Sana Kishna Laghubitta Bittiya Sanstha Limited. - 853.70
Arun Kabeli Power Limited = 185.00
Nepal Investment Mega Bank Limited.Promotor share 6,253,457.00 5,926,446.30
Multiporpose Finance company Promoter share 26,830,658.00 50,696,142.00 | 20,324,018.00 20,324,018.00
Reliable Venture Capital (Promoter Shares) 30,000,000.00 | 30,000,000.00
Peoples Energy Limited (Promoter Shares) 30,000,000.00 | 30,000,000.00
Nepal Reinsurance Company Limited (Promoter Shares) 161,816,800.00 | 580,564,880.00 | 161,816,800.00 | 554,238,720.00

Investment in Equity Instruments (Unquoted)

Insurance Institute Nepal 47,800 Promoter shares of Rs 100 Each 9,560,000.00 9,560,000.00 | 69,560,000.00 69,560,000.00
Investment in Mutual Funds

NMB 50 Mutual Fund 1,000,025.00 1,004,000.00 1,000,025.00 1,050,000.00
NIC Balance Fund 1,000,025.00 960,000.00 1,000,025.00 933,000.00
Laxmi Equity Mutual Fund 31,153.50 30,304.00 31,153.50 30,688.00
Laxmi Unnati Kosh-Mutual fund 533,497.34 476,550.00 533,497.34 497,200.50
Nabil Balanced Fund - 2 2,441,869.77 2,264,490.00 2,441,869.77 2,214,168.00
Nabil Equity Fund - - 487,126.70 488,207.22
NIBL Pragati Fund - - 198,628.03 193,034.80
NIC Asia Growth Fund 232,164.90 220,275.00 232,164.90 228,952.50
NMB Hybrid Fund L- 1 - - 667,575.79 729,468.74
Sanima Equity Fund 2,316,312.66 2,377,289.00 2,316,312.66 2,571,220.00
Siddhartha Equity Fund 3,5645,092.68 2,922,237.00 3,5645,092.68 3,284,469.00
Sunrise First Mutual Fund 1,012,676.25 1,035,000.00 1,012,676.25 1,108,000.00
NIBL Samridhi Fund -2 5,000,000.00 4,125,000.00 5,000,000.00 4,555,000.00
NIBL Growth Fund -Close Ended Mutual Fund 500,000.00 532,000.00 500,000.00 532,000.00
Sunrise Focused Equity Fund 3,000,000.00 2,472,000.00 3,000,000.00 2,904,000.00
Prabhu Smart Fund-Close Ended Mutual Fund 500,000.00 480,500.00 500,000.00 495,000.00
Kumari Equity Fund 2,000,000.00 1,932,000.00 2,000,000.00 2,034,000.00
Prabhu Select Fund 2,500,000.00 2,447,500.00 2,500,000.00 2,212,500.00
Mega Mutual Fund -1 2,500,000.00 1,930,000.00 2,500,000.00 1,997,500.00
NMB Saral Bachat Fund-E 95,000.00 92,530.00 95,000.00 950,000.00
Kumari Dhanabriddhi Yojana 2,500,000.00 2,417,500.00 2,500,000.00 2,510,000.00
Global IME Balance Fund 1 2,500,000.00 2,275,000.00 2,500,000.00 2,335,000.00
Kumari Sunaulo Lagani Yojana 1,500,000.00 1,776,000.00 1,500,000.00 1,500,000.00
Siddhartha Investment Growth Scheme 3 2,000,000.00 1,890,000.00 2,000,000.00 2,000,000.00
Citizens Super 30 Murual fund 1,500,000.00 1,500,000.00 1,500,000.00 1,500,000.00

Total

379,389,019.23

805,433,230.10

374,711,216.04

741,137,735.96

d) The company has earmarked investment amounting to NPR. 3,431,110,000 to Nepal Insurance Authority
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11. Loans
Particulars Current Year Previous Year
Loans measured at Amortised Cost
Loan to Employees 3,854,418 7,210,487
Others (to be Specified)
Less: Impairment Losses
Total 3,854,418 7,210,487

a) Expected repayment of loan within 12 months:

Particulars Current Year Previous Year
Loan to Employees 2,273,496
Others (to be Specified)
Total 2,273,495.83 -

12. Reinsurance Assets

Particulars Current Year Previous Year
Reinsurance Assets on:
Unearned Premium Reserve 698,869,710 932,770,514
Unearned Risk Reserve
Earthquake Premium Reserve
Outstanding Claims 421,896,366 1,215,223,703
Incurred But Not Reported (IBNR) 342,954,318
Incurred But Not Enough Reported (IBNER)
Others
Less: Impairment Losses
Total 1,463,720,894 2,147,994,217

13. Insurance Receivables

Particulars

Current Year

Previous Year

Receivable from Reinsurer

707,285,316

319,678,770

Receivable from Other Insurance Companies

44,131,404

12,986,261

Others( to be Specified)

Less: Impairment Losses

(123,171,563)

(81,826,140)

Total

628,245,157

250,838,891

a) Expected receivable within 12 months:

Particulars Current Year Previous Year
Receivable from Reinsurer 584,113,753 237,852,630
Receivable from Other Insurance Companies 44,131,404 12,986,261
Others( to be Specified) -
Total 628,245,157 250,838,891
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Fig. in NPR

Particulars

Current Year

Previous Year

Capital Advances

Prepaid Expenses 731,579 507,691
Claim Advances 46,232,114 123,978,022
Advance To Suppliers

Other Advances 19,449,963 17,558,692
VAT Receivable

Staff Advances 8,097,376 13,024,440
Printing and Stationary Stocks

Stamp Stocks

Gold Coins

Citizens Investment Plan 34,331,930

Deferred Reinsurance Commission Expenses 216,786 23,700,243
Deferred Agent Commission Expenses 23,225,028 29,066,028
Lease Receivables

Receivable Against COVID 19 Insurance 81,995,947 81,995,947
Less: Impairment Losses

Total 214,280,723 289,831,064

a) Expected to be recovered/ settled within 12 months:

Particulars Current Year Previous Year
Capital Advances
Prepaid Expenses 731,579 507,691
Claim Advances 46,232,114 123,978,022
Advance To Suppliers
Staff Advances 8,097,376 13,024,440
Other Advances 19,449,963 17,558,692
VAT Receivable
Printing and Stationary Stocks
Stamp Stocks
Gold Coins
Deferred Expenses
Deferred Reinsurance Commission Expenses 216,786 23,700,243
Deferred Agent Commission Expenses 23,225,028 29,066,028
Lease Receivables
Others (to be specified)
Total 97,952,846 207,835,117
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Fig. in NPR

Particulars Current Year Previous Year
Security Deposits 15,226,435 12,162,945
Accured Interest 15,812,166 14,638,858
Other Receivables
Other Deposits
Sundry Debtors 147,761,764 173,450,360
Other (to be Specified)
Less: Impairment Losses (2,127,766) (2,127,766)
Total 176,672,599 198,124,397

a) Expected maturies within 12 months:

Particulars Current Year Previous Year
Security Deposits
Accured Interest 15,812,166 14,638,858
Other Receivables - -
Other Deposits
Sundry Debtors 145,633,998 171,322,594
Other ( to be Specified)
Total 161,446,164 185,961,452

16. Cash and Cash Equivalent

Particulars Current Year Previous Year
Cash in Hand - 6,891
Cheque in Hand
Bank Balances
i) Balance With"A" Class Financial Institutions 266,154,709 130,039,585
ii) Balance With Infrastructure Banks
iii) Balance With"B" Class Financial Institutions 31,394,023 12,199,626
iv) Balance With"C" Class Financial Institutions 12,110,254 10,776,976
Less: Impairment Losses
Deposit with initial maturity upto 3 months
Others (to be Specified)
Less: Impairment Losses
Total 309,658,986 153,023,077
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UNITED AJOD
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Fig. in NPR

Particulars

Current Year

Previous Year

Ordinary Shares

As at Shrawan 1, 2080

1,904,568,000

1,028,160,000

Additions during the year

i) Bonus Share Issue

195,432,000

51,408,000

ii) Acquistion of Ajod Insurance

825,000,000.00

As at Ashadh 31, 2081

Convertible Preference Shares (Equity Component Only)

As at Shrawan 1, 2080

Additions during the year

As at Ashadh 31, 2081

Irredeemable Preference Shares (Equity Component Only)

As at Shrawan 1, 2080

Additions during the year

As at Ashadh 31, 2081

Total

2,100,000,000

1,904,568,000

(i) Ordinary Shares

Particulars

Current Year

Previous Year

Authorised Capital:

30,000,000 Ordinary Shares of Rs. 100 Each 3,000,000,000 2,000,000,000
Issued Capital:

25,000,000 Ordinary Shares of Rs. 100 Each. 2,500,000,000 1,904,568,000
Subscribed and Paid Up Capital:

21,000,000 Ordinary Shares of Rs. 100 Each. 2,100,000,000 1,904,568,000
Total 2,100,000,000 1,904,568,000

(i) Preference Share Capital

Particulars

Current Year

Previous Year

Authorised Capital:

........ Convertible Preference Shares of Rs. XXX Each

........Irredeemable Preference Shares of Rs. XXX Each

Issued Capital:

........ Convertible Preference Shares of Rs. XXX Each

........Irredeemable Preference Shares of Rs. XXX Each

Subscribed and Paid Up Capital:

....... Convertible Preference Shares of Rs. XXX Each

........Irredeemable Preference Shares of Rs. XXX Each

Total
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Shareholding Structure of Share Capital

Fig. in NPR

Particulars Number of Share_s Percentage :
Current Year Previous Year Current Year Previous Year
Promoters
Government of Nepal
Nepali Organized Institutions 5,484,994 4,974,548 26.12% 26.12%
Nepali Citizens 5,199,501 4,715,550 24.76% 24.76%
Foreigners 25,506 23,132 0.12% 0.12%
Others (to be Specified)
Total (A) 10,710,001 9,713,230 51.00% 51.00%
Other than Promoters
General Public 10,289,999 9,332,450 49.00% 49.00%
Others (to be Specified)
Total (B) 10,289,999 9,332,450 49.00% 49.00%
Total(A+B) 21,000,000 19,045,680 100.00% 100.00%
Details of shareholders holding 1% or more than 1% of the aggregate shares in the Company:
Particulars Number of Share.s Percentage :
Current Year Previous Year Current Year Previous Year
Chaudhary Group Pvt. Ltd. 1,899,393.00 1,722,630.00 9.04% 9.04%
1.J. Group Pvt. Ltd. 1,450,237.00 1,315,274.00 6.91% 6.91%
Ravi Bhakta Shrestha 996,346.00 1,063,716.00 4.74% 5.59%
Bhat Bhateni Super Market and 939,693.00 659,216.00 4.47% 3.46%
Departmental Store Pvt. Ltd.
C.G. Foods Pvt. Ltd. 689,776.00 625,583.00 3.28% 3.28%
Rastriya Banijya Bank Limited 505,896.00 539,783.00 2.41% 2.83%
Kalyan Gurung 463,924.00 577,500.00 2.21% 3.03%
Shasi Kant Agrawal 271,795.00 246,501.00 1.29% 1.29%
Min Bahadur Gurung 231,962.00 288,750.00 1.10% 1.52%
Kamana Gurung 231,962.00 288,750.00 1.10% 1.52%
Prabhu Bank Limited 247,499.00 1.30%
Ambika Prasad Poudel 222,749.00 1.17%
Prithi Tiwari 206,249.00 1.08%

17(b) Share Application Money Pending Allotment

Particulars Current Year Previous Year
Share Application Money Pending Allotment
Total - -

17(c) Share Premium

Particulars Current Year Previous Year
As on Shrawan 1, 2080 - 66,098,605
Increase due to issue of shares at premium
Decrease due to issue of bonus shares - (66,098,605)

Transaction costs on issue of share

Others (to be Specified)

As on Ashadh 31, 2081
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UNITED AJOD
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Fig. in NPR

Particulars Current Year Previous Year
As on Shrawan 1, 2080 797,125,439 -
Transfer from Acquistion of Ajod Insurance 227,238,612
Additions 115,799,840 569,886,826
Utilizations
As on Ashadh 31, 2081 912,925,279 797,125,439

17(e) Catastrophe Reserves

Particulars Current Year Previous Year
As on Shrawan 1, 2080 33,645,949 8,443,436
Transfer from Acquistion of Ajod Insurance 20,584,573
Additions 6,094,524 4,617,939
Utilizations
As on Ashadh 31, 2081 39,740,473 33,645,949

17(f) Retained Earnings

Particulars Current Year Previous Year
As on Shrawan 1, 2080 157,908,474 7,941,535
Transfer from Acquistion of Ajod Insurance - 53,678,425
Net Profit or Loss 248,403,449 185,134,946
Items of OCI recognised directly in retained earnings
Remeasurement of Post-Employment Benefit Obligations
Transfer to reserves
Revaluation Reserves
Special Reserves (109,709,199) (92,153,777)
Capital Reserves
Catastrophe Reserves (5,485,460) (4,607,689)
Corporate Social Responsibility (CSR) Reserves (2,194,184) (3,316,700)
Insurance Fund including Insurance Reserves
Fair Value Reserves
Actuarial Reserves
Deferred Tax Reserves (33,986,029) (827,391)
Regulatory Reserves
Transfer of Capital Adjustment Reserve 47,809,422 66,098,605
Transfer of Depreciation on Revaluation of Property and Equipment
Transfer of Disposal of Revalued Property and Equipment
Transfer of Disposal of Equity Instruments Measured at FVTOCI 5,359,764 90,205
Issue of Bonus Shares (195,432,000) (51,408,000)
Transaction costs on issue of Shares
Dividend Paid (2,705,684)
Dividend Distribution Tax (10,285,895)
Prior Period Adjustments (8,209,737) (16,000)
As on Ashadh 31, 2081 94,178,606 157,908,474
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Fig. in NPR

Particulars Current Year Previous Year
Revaluation Reserves
Capital Reserve - -
Corporate Social Responsibility (CSR) Reserves 2,582,550 1,317,953
Insurance Fund including Insurance Reserves - -
Fair Value Reserves 298,230,948 256,498,564
Actuarial Reserves (18,556,682) (12,722,208)
Deferred Tax Reserve 123,810,893 89,824,864
Capital Adjustment Reserve 301,790,578 349,600,000
Total 707,858,286 684,519,173

18. Provisions

Particulars Current Year

Previous Year

Provision for employee benefits

i) Provision for Leave

32,006,994

69,634,192

i) Provision for Gratuity

30,459,662

22,583,784

iii)Termination Benefits

iv)Other Employee Benefit obligations( to be Specified)

Provision for tax related legal cases

Provision for non-tax related legal cases

Provision for Doubtful Debt on Sundry Items

27,671,487

27,771,487

Provison for Unreconciled Accounts

Provision for other expenses

1,497,151

1,098,659

Provision for Problematic Financial Institution

Total

91,635,294

121,088,122

(a) Movement of Provisions,

Contingent Liabilities and Contingent Assets

Description

Additions | Utilised
During During
the Year | the Year

Reversed
During the
Year

Opening
Balance

Unwinding
of Discount

Closing
Balance

Provision for employee benefits

i) Provision for Leave

69,634,192 (37,627,198)

32,006,994

i) Provision for Gratuity

22,583,784 | 7,875,878

30,459,662

iii) Termination Benefits

iv) Other Employee Benefit obligations

(to be Specified)

Provision for tax related legal cases

Provision for non-tax
cases

related

legal

Provision for Doubtful Debt on Sundry

Items

(100,000)
27,771,487

27,671,487

Provison for Unreconciled Accounts

Provision for other expenses

1,098,659 | 398,492

1,497,151

Provision for Problematic
Institution

Financial
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(b) Provision with expected payouts within 12 months

Insurance Limited

United by Trust

Fig. in NPR

Particulars

Current Year

Previous Year

Provision for emoloyee benefits

i) Provision for Leave

i) Provision for Gratuity

iii) Termination Benefits

iv)Other Employee Benefit obligations( to be Specified)

Provision for tax related legal cases

Provision for non-tax related legal cases

Provision for Doubtful Debt on Sundry Items

Provison for Unreconciled Accounts

Provision for other expenses

1,497,151

1,098,659

Provision for Problematic Financial Institution

19. Gross Insurance Contract Liabilities

Particulars

Current Year

Previous Year

Unearned Premium Reserve

1,309,217,681

1,516,130,560

Unearned Risk Reserve 10,966,284
Earthquake Premium Reserve 10,177,500
Margin Over Best Estimate 64,656,123
Outstanding Claims 769,429,232 1,610,347,820
Incurred But Not Reported (IBNR) 467,730,341 89,283,039

Incurred But Not Enough Reported (IBNER)

Others

Total

2,632,177,160

3,215,761,419

www.unitedajodinsurance.com

31st ANNUAL REPORT 2080/081 | 93



www.unitedajodinsurance.com

Insurance Limited

United by Trust

NN UNITED AJOD

N

091L°221'2€9'C | 9v8'0L¥'vTL €6E'790'2VL | - v0s'z 6101229 | 260'810'0L | £S8'ELL'Z90'L | LS¥'92Z'06S L80Z ‘LE Ypeysy 1e sy aouejeg [e10]
S19Y10
- (43Ng)) pavioday ybnou3 JoN Ing parindu|
LYE'0gL'L9Y 696'279'0L €0€'0L0°2 - - 129'020°262 ¥85'226'8 655'8..'0Z1 662'G0€'cC (dNgI1) pauioday 10N Ing paunau|
7€T'621'69L 805'076'0€ 758'625'€C - - L16'G29'e8 G88'c02'6 851'769'66€ 9L6'vEY'TTT swie|) buipueising
€71'959'79 812'625'L 819'81€C - S0l GLL'996'LL 062'285'L 620'586'cE e5L'rre'el alewns3 1sag JanQ ulbiepy
005'221°0L 785'8.€'L 816'86.'8 3AI3SAY WnWaid enbyiie3
¥82'996°01L 961"/ 49 88.'8LE'0L aMI9S3Y YSIY paulesun
189'212'60€"L 051'85¢°L8 ezL's6y'soL | - 66€'C 766'098'8€2 ££€'6££'05 LLL'9LL'20G LLS'Thi'TTe 3AI9SAY WINIWAId pauseaun
L80Z ‘LE ypeysy 1e sy
(652'v8s'e8s) | (€v9'vLL'0E) (boL's9e’oe) | (158'099'y) | (528'G8L°z8S) | (v8v'lze'oy) | (LLL'9z6'L) | (122'262'86) LPL18¥L12 1eak ayy buunp sabueyo fejog
- - - - - - - - - S19Y10
- - - - - - - - - (43NaI) parioday ybnou3 JoN Ing paiinouj
20€' 118, ¥89'6.0'6 €18'10€'Y (€06°'L€7) (esz'sl) 62.'699'76C 008'78€"L 0,5'806'8Y L08'z5€'91 (4Ng1) parioday 10N 1ng paunou|
(884'816'078) (z8L'vL€91) (982'019'29) |- (¢62'202'185) | (cs¥'vL8'v8Ll) | (690°GLE'LL) | (#S6'218'9LL) | 9¥Z'z88'L€EL swie|) bupueising
€21'959'%9 812'625'L 819'8/€'C - S0l GLL'996'LL 062'255'L G20'G86'C€ esL'rre'elL alewns3 1sag 490 ulbiepy
00522101 - - - - 785'8.€'L - - 816'86.'8 3A13S3Y WNIWald axenbyuies
¥82'996'01L - 961"/ +9 - - 88.'8LE0L - - - aMI9S3Y YSIY pauleaun
(088'216'902) (€92'8¥6'v2) GEI'V16'ET (8v6'8Ly'y) | (5€6'6G5 L) (9v2'98L'LLL) | (¢EL'8V6'Y) (¢16'29€'%9) Tr'e0T’ 1y BI9SAY WNIWld pauledun
1eak ayy buninp sabuey)
6L°192'51Z's | 68¥'s81'SSL 866'7€V'8LL | 168'0S9'Y | 08£'88.1'28S 66V'8YS'€89 | €0T'PY6'LL | ¥ZL'99V'09L'L | LLE'SKL'TLE 0802 ‘L UeMelyS e sy aduejegq [ejo)
- s1_YI0
- (43INgI) pauoday ybnoud JoN Ing parnou|
71°8€0'€87'68 | G0'G82'€9S'L 96'6¢1'80LC | G6°C06'LET | 9Y'TST'8L 88°268'00F'7 | OL'V8L'LES'L | 69'886'698'LL | ¥9'L6V'2G6'9 (dNgI) pauioday 10N Ing paunau|
€8'618'LVE'0LY’L | SO'062'SLE LY 06'6£9°071L'L6 | - YP'26L°202'18S | 26°29€'00S'89¢C | LL'€S6'BLLLT | LE'LLL'TLS'OLS | ¥8'699'2G5+8 swiej) buipueising
91ewsd 1sag JanQ uibiepy
9AJ9S?Y Wniwdld enbyiel
- 9AJISSaY JSIY pauleaun
€2°09G°0E1'9LG’L | €9°EL6'90E'90L | 92°/8Y'€8G'Y8 | LL'8Y6'8LY'Y | 89VEE'TIS'L €€'8ET'L¥9'0LY | 8L¥9¥'18Z'SS | 0L°€20'V80'TLS | 816710V 18T 3AI9S3Y WINIWRld pauleaun
080Z ‘L uemelys je sy
shoaue||9dsIN n_o‘_o uoljeliny OJJIN m:_‘_ww:_m:m_ SULIe\ 1010\ >u‘_wn_o‘_n_
- pue aj3ed o : : : B sie|ndiyed
|er0L ssauisng Jo aul
Aujigery 1oenuo) asueinsu| ssoig (e

sallljigel] Joeiuo) dueinsu| SSoi9 L 6L

ddN ut ‘B4

sjuawialels [eloueul4 ay) 0} SaJON

A3 LINIT 3ONVHNSNI AdOrv d3liNn

94 | 31st ANNUAL REPORT 2080/081



Insurance Limited

United by Trust

W'Y UNITED AJOD

N

v68'02L'€9V'L L6T'SLE'S8 | L6G'668'GLL (Lzv's) (800°09) | 15€'L96°29S | (589'80L'S) L8L'Z6V'0EE | GL5'8Z2'99E |  L8OT ‘LE Upeysy je sy aduejeg [eloL
- SEINg)
- (43Ngi) pauioday ybnou 10N Ing paunau|
81E'YS6'THE 7805676 106'9909 778'996'08C 0v0'518'S 710'999'G2 LEV'TY6'YL (dNaI) panioday 10N Ing painou|
998'968' LTV L€6'282'€Z | 75779561 - - 100'2€2'69 7915059 0ZL'€LL9EL 661'G69'991 swie| buipueising
9AI9SAY Wniwald enbype]
- 9AISSaY )SIY pauleaun
012'698'869 ¥87'7€6'SS | 8EY'0.Z'06 (12v'2) (800'09) | 90479z'Llz | (988'8TH'LL) 8YY'71L'891 6v£'885'v81 9A13S9Y SWINIWald pauseaun
L8O ‘LE ypeysy e sy
(eze'eLT'y89) (961'cer'sz) | (Lee'sze'oe) | 8LL'69L'8L | (0SS'cve’L8s) | (028's88'29) | (988'G00'%9) (L9z'98L'st) €VS0ET'LLL seak ay) buninp sabueyo |ejol
- - - - - - - - - SETG)
- - - - - - - - - | (43Ng]) pavioday ybnou3 JON Ing paundu|
81E'¥S6'TVE 780'564'6 1069909 : - | ¥¥8'996'08¢ 0v0'S18'S ¥10'999'GZ LEV'TY6'TL (dNaI) parioday 0N Ing paiinou
(1€8'92€'€62) (65v'509'eL) | (LLZ'LTv'SS) - | (60L'980'185) | (GG0'60.°221) | (006°L6%'L) (Gze'8zv'L9) 78Z'1ev'601 swie|) bulpueising
9AI9SY WnIwald enbypes
- - - - - - - - - IAIISIY JSIY pausesun
(508'006'c€2) (0z8'zLe'le) | TE0'9ZL'0Z | 8LL'69L'SL (Lvv'262) | (809'evL'LLL) | (920'€2€'29) (0s6'ez0'y) |  (0LL'sEL'EL) 9AI9S3Y SWINIWIRI pauleaun
1eaf ay) buunp sabueyy
L1Z'V66'LYL'T v6v'8€L'ELL | 626'LZL'SYL | (66G'9LL'SL) | TS'E8Z'L8S | 9LL'LPB'GE9 | LOZ'L68'8S ThY'8LT'9LE | €£0'866'¥ST | 080T ‘L uemelys je sy dduejeq [elol
- s13YI0
- (43NgI) pauioday ybnoud JoN Ing paiinoul
- (dNaI) panioday 10N Ing pasnou|
€0L'€22'S17'L 06£'€68'9E | €75°€86'7L - 601'980°L8G | 290'LyY'L¥T 190'€00't L v¥0'7¥S'€0Z €16'722'1G swief9 buipueising
9AI3S9Y Wniwald xenbyue]
- 9AISSaY YSIY pauleaun
715011266 vOL'SY8'9L | 90F'¥rL'0L | (66G'9LL°81) TeV'L6L | vLL'90V'88E |  OVL'Y68'YTY 86€'921CL1 025'€22'261 aAI9SBY SWIniWald pauleaun
080 'L uemelys je sy
Snoaue||9SIN CE UOIBIAY OIOIN Bundauibuz auLep 1010\ Auadoid
: pue aje) T : : . . sie|ndiyed
|elol ssauisng jo aul]
sjassy aoueinsuRyYy (g
ddN ut b4

Sjusuwiajels |eidueul{ a9y} 0} S9JON

d3LINIT IONVHNSNI dOrv diliNn

31st ANNUAL REPORT 2080/081 | 95

www.unitedajodinsurance.com



www.unitedajodinsurance.com

Insurance Limited

United by Trust

NN UNITED AJOD

N

G9E'2ES'LYE 998'968‘LTY TET'6CV'69. 666'G90'00C 966'9¥7L'LT 092'S62'LL €VL'€T9'L0L €€C'€9€'695 leloL
115C59'L LE6'L8TEC 805'076°0€ €GE'L6G'L 262'00L'Y 6Ly, CrL9LY'E GSL'6YE'ET SNO3UE||DOSIN 8
209'296'€ 25279561 ¥S8'62G'EC €€€'80G'C - - €€€'805°C Leg'1zo'Le doig pue sney L
N N N R - - - - uoneiny 9
- - - - - - - - OJIN g
¥06'€68°EL 200'C€.'69 L16'GZ9'e8 LL0'vZ6'LE [44%A%4 6Y6CLY'L 000'6€£0°0¢C 6€8'L0L°L9 buniesuibuz 14
¥21'869C Z91'5059 G88'€0C'6 867 LEL'L 005'86€ 00L'259°L 868'G.0'S 18€'C)0'C suLle|y €
8€1'085'€9¢ 0CL'eLL'9ElL 85 L'769'66€ 9zSLLL'80L 785'G/€EL 192'828'9¢ 119'206°29 2€978S'L6C 1010\ 4
LCL'6EL'GS G6.'G669'991 9L6'VEV'CTT L12'66.'CS 000'008°C GZS'TCE LY €69'9,9'8 669'GE9'69 L Ayiadoud L
1eak 1eak Jeak
(g) pun4 € snoinaid ay) Z snoiaaid ay) L shoiraid ayp (v) 1eak ayy
Aw“_m__ﬂw M__M_o (o) a1eys %_.__&w:w:%__w pawiejoun Huunp pajewnui | Buunp pajewnul | Huunp pajewnul | Buunp pajewnui aoueinsul ON-
p ) 1510 soueINSuRY .mﬂo._“ |elol SWIe|d Joj WIejd | SWie|d Joj Wie[d | SwWie|d Joj Wiejd | swie|d Joy wied Jo adf) b
13N 9 Buipuelsing BuipuelsinQ Buipueising Buipueysing
pund pawiejoun
wiejo buipuelsinQ Jo 3Insojasiq Z'61
HdN ul bi4

sjuawalels [eloueul4 ay) 0} SAJON

A3 LINIT IONVHNSNI AdOrv d3liNn

96 | 31st ANNUAL REPORT 2080/08I



NN UNITED AJOD
nsurance Limite!
‘ ‘ United by Trust

UNITED AJOD INSURANCE LIMITED

Notes to the Financial Statements

20. Insurance Payable

Fig. in NPR

Particulars Current Year Previous Year
Payable to Reinsurer 614,379,539 433,556,043
Payable to Other Insurance Companies 1,986,758 18,981,847
Portfolio Withdrawal Premium
Outstanding Withdrawal Claims
Others (to be Specified)
Total 616,366,296.60 452,537,889.97

Payable within 12 months:

Particulars Current Year Previous Year
Payable to Reinsurer 614,379,539 433,556,043
Payable to other Insurance Companies 1,986,758 18,981,847
Portfolio Withdrawal Premium
Outstanding Withdrawal Claims
Others (to be Specified)
Total 616,366,297 452,537,890

21. Current Tax Assets/(Liabilities) (Net)

Particulars Current Year Previous Year
Income Tax Liabilities (699,190,913) (515,032,448)
Income Tax Assets 770,467,366 660,091,354
Total 71,276,452 145,058,906

22. Borrowings

Particulars Current Year Previous Year
Bonds
Debentures

Term Loans-Bank and Financial Institution

Bank Overdrafts

Others (to be Specified)

Total

Payable within 12 months:

Particulars

Current Year

Previous Year

Bonds

Debentures

Term Loans-Bank and Financial Institution

Bank Overdrafts

Others (to be Specified)

Total

www.unitedajodinsurance.com
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UNITED AJOD INSURANCE LIMITED

Notes to the Financial Statements

23. Other Liabilities

Fig. in NPR

Particulars

Current Year

Previous Year

Redeemable Preference Shares

Irredemable Cumulative Preference Shares

Refundable Share Application Money

Payable to Insured

Payable to Agents 14,076,032 11,014,723
Payable to Surveyor

Sundry Creditors 42,438,597 49,926,521
Retention and deposits

Short-term employee benefits payable

i) Salary Payables

ii) Bonus Payables 46,266,102 50,497,619
iii) Other employee benefit payable 15,670,211 10,848,139
Audit Fees Payable

Actuarial Fees Payable

Dividend Payable 1,620,790 1,620,790
Refundable Premium

Total 120,071,732 123,907,792

Payable within 12 months

Particulars

Current Year

Previous Year

Redeemable Preference Shares

Irredemable Cumulative Preference Shares

Refundable Share Application Money

Payable to Insured

Payable to Agents

14,076,032

11,014,723

Payable to Surveyor

Sundry Creditors

42,438,597

49,926,521

Retention and deposits

Short-term employee benefits payable

i) Salary Payables

ii) Bonus Payables

46,266,102

50,497,619

iii) Other employee benefit payable ( to be Specified)

Audit Fees Payable

Actuarial Fees Payable

Dividend Payable

1,620,790

1,620,790

Refundable Premium

Total

104,401,521

113,059,653
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UNITED AJOD INSURANCE LIMITED

Notes to the Financial Statements

24. Other Financial Liabilities

Fig. in NPR

Particulars Current Year Previous Year

TDS Payable 7,691,511 10,604,745
VAT Payable 22,068,204 30,721,611
Unidentified deposits

Advance Premiums 32,987,432 22,216,231
Insurance Service Fee Payable 20,549,432 28,241,433
Lease Liability 96,237,304 75,751,542
Deferred Reinsurance Commission Income 157,451,375 197,219,228
Deferred Income

Other Payable 112,500 112,500
Total 337,097,758 364,867,289

Payable within 12 months

Particulars Current Year Previous Year
TDS Payable 7,691,511.34 10,604,744.69
VAT Payable 22,068,203.87 30,721,611.04
Unidentified deposits
Advance Premiums 32,987,432 22,216,231
Insurance Service Fee Payable 20,549,432 28,241,433
Lease Liability
Deferred Reinsurance Commission Income 157,451,375 197,219,228
Deferred Income
Others (to be specified)
Total 240,747,954 289,003,248
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UNITED AJOD INSURANCE LIMITED
Notes to the Financial Statements
Fig. in NPR
26. Premiums Ceded
i Premium Ceded To Reinsurers AlEe Sl of_Change n Premium Ceded
Particulars Unearned Premiums
Current Year Previous Year Current Year Previous Year Current Year Previous Year
Property 388,715,667 153,990,273 13,135,170 (2,041,263) 401,850,838 151,949,010
Motor 392,894,960 403,674,673 4,023,950 34,042,730 396,918,910 437,717,403
Marine 71,904,800 65,390,114 62,323,026 (8,472,571) 134,227,827 56,917,543
Engineering 455,129,729 241,855,654 171,143,608 (88,523,522) 626,273,338 153,332,131
Micro 17,164 359,626 257,441 (192,135) 274,604 167,491
Aviation 2,953,466 3,798,682 (18,169,178) 14,708,244 (15,215,712) 18,506,926
Cattle and 154,322,532 66,075,681 (20,126,032) 5,542,575 134,196,499 71,618,256
Crop
Miscellaneous 152,296,176 78,761,547 21,312,820 (2,382,408) 173,608,996 76,379,139
Total 1,618,234,495 | 1,013,906,249 233,900,805 (47,318,350) | 1,852,135,300 966,587,899

26.1 Portfolio-wise detail of Net Earned Premiums

Gross Earned Premiums

Premium Ceded

Net Earned Premium

Particulars - - -

Current Year | Previous Year | Current Year | Previous Year | Current Year Previous Year
Property 623,221,689 278,432,326 401,850,838 151,949,010 221,370,851 126,483,317
Motor 1,135,270,199 930,010,837 396,918,910 437,717,403 738,351,289 492,293,434
Marine 130,094,325 102,879,865 134,227,827 56,917,543 (4,133,502) 45,962,322
Engineering 659,794,161 182,957,306 626,273,338 153,332,131 33,520,823 29,625,175
Micro 1,701,915 2,119,636 274,604 167,491 1,427,310 1,952,145
Aviation 7,387,256 3,894,189 (15,215,712) 18,506,926 22,602,968 (14,612,737)
Cattle and 160,923,263 85,798,117 134,196,499 71,618,256 26,726,764 14,179,861
Crop
Miscellaneous 228,896,672 104,899,409 173,608,996 76,379,139 55,287,676 28,520,270
Total 2,947,289,480 | 1,690,991,687 | 1,852,135,300 966,587,899 | 1,095,154,180 724,403,787

27. Commission Income

. Reinsurance Commission Deferred Commission .. ..
Particulars Profit Commission Commission Income
Income Income
Current Previous Current Previous Current | Previous Current Previous

Year Year Year Year Year Year Year Year
Property 103,226,386 | 54,364,909 (251,131) |  (5,825,497) 102,975,255 48,539,412
Motor 76,409,398 | 77,649,336 | 20,154,300 | (18,690,997) 96,563,697 58,958,339
Marine 24,721,451 19,197,345 1,912,818 | (2,178,561) 26,634,268 17,018,784
Engineering 76,844,140 | 43,210,807 | 18,691,934 4,620,320 95,536,074 | 47,831,127
Micro 2,575 72,232 38,367 (19,668) 40,942 52,564
Aviation 73,837 74,209 17,317 (9,607) 91,154 64,602
Cattle and Crop 26,184,088 | 12,354,873 | (3,464,383) 17,051 22,719,706 12,371,925
Miscellaneous 44,159,539 | 20,899,533 2,668,632 (823,320) 46,828,171 20,076,213
Total 351,621,414 | 227,823,245 | 39,767,853 | (22,910,278) - - | 391,389,267 | 204,912,966
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28. Other Direct Income

Fig. in NPR

Direct Income

Others (to be Specieied)

Total Other Direct Income

Particulars .
Current Year | Previous Year | Current Year

Previous Year

Current Year | Previous Year

Property

Motor 20,234,234 6,966,261

20,234,234

6,966,261

Marine

Engineering

Micro

Aviation

Cattle and Crop

Miscellaneous

Total 20,234,234 6,966,261 -

- 20,234,234

6,966,261

29. Income from Investments & Loans

Particulars

Current Year

Previous Year

Interest Income from financial Assets Designated at Amortised Costs

i)  Fixed Deposit with "A" Class Financial Institutions 250,176,209 175,954,110
ii)  Fixed Deposit with Infrastructure Bank

iii) Fixed Deposit with "B" Class Financial Institutions 35,790,234 23,832,647
iv) Fixed Deposit with "C" Class Financial Institutions 6,050,089 3,711,698
v) Debentures 19,430,740 7,588,149
vi) Bonds (Nepal Government/ NRB/ Guaranteed by Nepal Government)

vii) Bank Deposits other than eixed Deposit 2,271,104 2,463,744
xiii) Employee Loans 233,179 24,336
ix) Other Interest Income ( to be Specieied)

Financial Assets Measured at FVTOCI

i) Interest Income on Debentures

ii) Dividend Income 789,572 1,446,448
iii) Income erom Mutual eunds 1,967,330 1,662,526
Financial Assets Measured at FVTPL

i)  Interest Income on Debentures

ii) Dividend Income

iii)  Other Interest Income (to be specieied)

Rental Income

Others 4,656,487 328,762
Total 321,364,944.06 217,012,420

30. Net Gain/ (Loss) on Fair Value Changes

Particulars

Current Year

Previous Year

Changes in Fair Value of Financial Assets Measured at FVTPL

i) Equity Instruments

if) Mutual Fund

iii) Others (to be specified)

Changes in Fair Value on Investment Properties

Changes in Fair Value on Hedged Items in Fair Value Hedges

Changes in Fair Value on Hedging Instruments in Fair Value Hedges

Other ( to be Specified)

Total
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31. Net Realised Gains/ (Losses)
Particulars Current Year Previous Year
Realised Gain/(Losses) on Derecognition of Financial Assets Measured at

FVTPL
i) Equity Instruments
if) Mutual Fund
iii) Debentures
iii) Others (to be specified)
Realised Gain/(Losses) on Derecognition of Financial Assets at Amortised
Costs
i) Debentures
ii) Bonds
iii) Others (to be specified)
Total = -

32. Other Income

Particulars
Unwinding of discount on Financial Assets at Amortised Cost
i) Employee Loan
ii) Bonds
iii) Others (to be Specified)
Foreign Exchange Income
Interest Income from Finance Lease
Amortization of Deferred Income

Current Year Previous Year

Profit/ (Loss) from disposal of Property and Equipment - (670,794)
Amortization of Deferred Income

Stamp Income

Others 3,889,197 3,173,451
Total 3,889,197 2,502,657

33. Gross Claims Paid and Claims Ceded

Particulars Gross Claims Paid Claims Ceded Net Claims Paid

Current Year | Previous Year | Current Year | Previous Year | Current Year | Previous Year
Property 298,835,788 56,138,015 260,802,913 32,709,595 38,032,875 23,428,420
Motor 744,724,880 497,564,402 206,000,528 145,813,177 538,724,352 351,751,226
Marine 27,966,369 23,517,857 15,182,467 15,902,596 12,783,902 7,615,261
Engineering 229,086,120 87,315,931 202,636,587 71,281,354 26,449,533 16,034,577
Micro 198,751 38,659,356 13,666 37,991,871 185,085 667,485
Aviation - - - - - -
Cattle and Crop 117,913,309 54,411,144 98,185,683 44,395,836 19,727,626 10,015,308
Miscellaneous 131,251,660 81,845,830 108,509,562 68,300,458 22,742,098 13,545,372
Total 1,549,976,877 839,452,535 | 891,331,405| 416,394,886 658,645,472 | 423,057,649
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33.1 Details of Gross Claim Paid

Fig. in NPR

Claim Paid Survey Fees Total Claims Paid
Particulars Current Previous Current Previous Current Previous
Year Year Year Year Year Year
Property 298,356,074.12 55,658,301 479,714 479,714 298,835,788.00 | 56,138,015
Motor 744,359,295.00 | 497,198,817 365,585 365,585 744,724,880.00 | 497,564,402
Marine 27,878,081.00 23,429,569 88,288 88,288 27,966,369.00 | 23,517,857
Engineering 228,484,585.32 | 86,714,397 601,535 601,535 229,086,120.00 | 87,315,931
Micro 198,751.00 | 38,659,356 198,751.00 | 38,659,356
Aviation - - - -
Cattle and Crop 117,913,309.00 54,411,144 117,913,309.00 | 54,411,144
Miscellaneous 131,215,467.00 81,809,637 36,193 36,193 131,251,660.00 | 81,845,830
Total 1,548,405,562.44 | 837,881,221 | 1,571,314.56 | 1,571,314.56 | 1,549,976,877.00 | 839,452,535

34. Change in Insurance Contract Liabilities

Gross Change_in I.n.s.urance e T A Net Change ip In_s_u_rance
Particulars Contract Liabilities Contract Liabilities

Current Year | Previous Year | Current Year | Previous Year | Current Year Previous Year
Property 176,278,719 | (102,752,557) 124,365,713 (84,059,250) 51,913,006 (18,693,307)
Motor (33,924,359) (49,614,491) (41,762,311) (2,743,770) 7,837,952 (46,870,721)
Marine (2,977,979) 253,624 (1,682,860) (1,377,641) (1,295,120) 1,631,265
Engineering 121,139,974 60,914,782 103,257,789 64,784,282 17,882,185 (3,869,501)
Micro (581,225,940) |  (43,115,935) | (581,086,109) | (42,502,926) (139,831) (613,008)
Aviation (231,903) 231,903 - - (231,903) 231,903
Cattle and (60,930,295) 59,086,703 (49,354,364) 49,203,010 (11,575,931) 9,883,694
Crop
Miscellaneous (5,765,880) 1,962,570 (4,110,376) 1,172,602 (1,655,503) 789,968
Total (387,637,663) | (73,033,401) | (450,372,518) | (15,523,693) 62,734,855 | (57,509,708)

35. Commission Expenses

Commission Expenses on Commlssmq ST Deferred Commission Total Commission
. . on Premium on
. Direct Premiums . Expenses Expenses
Particulars Reinsurance Accepted
Current Year Previous Current Previous Current Previous Current Previous
Year Year Year Year Year Year Year
Property 4,485,880 | 3,810,012 | 389,647 - 778,686 219,357 5,654,212 4,029,369
Motor 4,450,664 | 4,237,042 - | 33,916,477 223,966 114,082 4,674,630 | 38,267,601
Marine 995,646 441,780 - - | 24,912,053 | (11,199,726) | 25,907,699 | (10,757,946)
Engineering 8,409,286 | 6,227,082 | 81,702 - 5,125,927 1,814,033 | 13,616,915 8,041,115
Micro 10,420 263,150 - 229,713 265,368 (212,529) 275,788 280,333
Aviation - - - - - 1,391 - 1,391
Cattle and Crop | 23,633,926 | 12,050,056 - - | (3,841,539) (53,343) | 19,792,387 | 11,996,713
Miscellaneous 4,427,801 | 2,742,845 - (57) 1,859,997 319,841 6,287,798 3,062,629
Total 46,413,623 | 29,771,966 | 471,349 | 34,146,132 | 29,324,457 | (8,996,895) | 76,209,429 | 54,921,204
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Fig. in NPR

i Service Fees DTS B R G Net Service Fees
Particulars Fees
Current Year | Previous Year | Current Year Previous Year | Current Year | Previous Year
Property 4,983,181 2,360,152 2,915,368 1,298,122 2,067,813 1,062,030
Motor 8,031,767 6,761,244 2,946,712 3,350,047 5,085,055 3,411,196
Marine 938,596 644,807 539,286 565,769 399,310 79,037
Engineering 3,737,450 2,014,036 3,413,473 1,869,533 323,977 144,504
Micro 1,065 23,498 129 2,986 936 20,513
Aviation 22,262 31,153 22,151 28,379 111 2,774
Cattle and Crop 1,391,140 643,926 1,157,419 546,669 233,721 97,257
Miscellaneous 1,529,609 872,982 1,142,221 683,686 387,388 189,296
Total 20,635,072 13,351,797 12,136,759 8,345,190 8,498,313 5,006,607
Note: Service fee shall be calculted on the basis of gross written premium.
37. Other Direct Expenes
Direct Expenses Other(to be Specified) Total Other Direct Expenses
GUICETLTE Current Year AT Current Year AT Current Year HIGTEED
Year Year Year
Property 18,345 - 18,345 -
Motor 1,081,327 2,372,297 1,081,327 2,372,297
Marine - - - _
Engineering 4377 - 4377 -
Micro - - - -
Aviation - - - -
Cattle and Crop 300,000 754,000 300,000 754,000
Miscellaneous - (3) - (3)
Total 1,404,048 3,126,294 - 1,404,048 3,126,294
38. Employee Benefits Expenses
Particulars Current Year Previous Year
Salaries 167,307,227 105,682,240
Allowances 114,060,871 62,498,434
Festival Allowances 20,831,268 8,067,240
Defined Benefit Plans
i) Gratuity 2,753,691 3,228,036
ii) Others ( to be Specified)
Defined Contribution Plans
i) Provident Fund/ Social Security Fund 26,014,807 9,642,561
i) Others ( to be specified)
Leave Encashments (16,556,699) 15,225,001
Termination Benefits
Training Expenses 4,866,911 2,830,811
Uniform Expenses
Medical Expenses
Insurance Expenses 2,357,597 156,436
Wages 22,361,134
Other Employee Expenses 4,111,845 2,813,505
Sub Total 348,108,652 210,144,263
Employees Bonus 46,266,102 33,201,281
Total 394,374,753 243,345,544
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Fig. in NPR
39. Depreciation and Amortization Expenses
Particulars Current Year Previous Year
Amortization of Goodwill & Intangible Assets (Refer Note. 4) 538,277 436,000
Depreciation on Property and Equipment(Refer Note.5) 54,950,582 32,173,228

Depreciation on Investment Properties ( Refer Note. 6 )

Total

55,488,859.07

32,609,227.81

40. Impairment Losses

Particulars Current Year | Previous Year

Impairment Losses on Property and Equiment, Investment Properties and Goodwill
& Intangible Assets

i) Property and Equipment

i) Investment properties

iii) Goodwill & Intangible Asssets
Impairment Losses on Financial Assets

i) Investments - -

ii) Loans

iii) Other Financial Assets = -

iv) Cash and Cash Equivalents

v) Others ( to be Specified)
Impairment Losses on Other Assets

i) Reinsurance Assets

i) Insurance Receivables 41,345,424 66,092,494

iii) Lease Receivables

iv) Others
Total 41,345,424 66,092,494

41. Other Operating Expenses
Particulars Current Year Previous Year

Rent Expenses - -
Electricity and Water 5,755,039 3,015,698
Repair & Maintenance
i) Building 107,102 60,715
i) Vehicle 882,553 234,431
iii) Office Equipments 737,709 695,132
iv) Furniture and Fixtures
v) Computers
iv) Others 3,517,867 2,801,400
Telephone & Communication 8,193,466 5,055,539
Printing & Stationary 13,538,602 6,881,520
Office Consumable Expenses 1,143,582 642,757
Travelling Expenses
i) Domestic 3,146,046 1,953,833
ii) Foreign 131,472
Transpotation & Fuel Expenses 22,667,366 13,681,132
Agent Training
Other Agent Expenses
Insurance Premium 684,055 648,963
Security & Outsourcing Expenes 1,482,008 357,428
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Particulars Current Year Previous Year
Legal and Consulting Expenses 8,145,322 4,297,544
Newspapers, Books and Periodicals 65,090 37,636
Advertisement & Promotion Expenses 3,786,852 1,969,502
Business Promotion 5,612,552 3,896,955
Guest Entertainment 7,525,401 1,500,862
Gift and Donations 222,001 207,000
Board Meeting Fees and Expenses
i) Meeting Allowances 2,212,000 1,453,000
i) Other Allowances 496,595 581,131
Other Committee/ Sub-committee Expenses
i) Meeting Allowances 1,100,000 1,000,269
ii) Other Allowances 75,859 1,215,174
General Meeting Expenses 2,002,859 7,723,240
Actuarial Service Fee
Other Actuarial Expenses
Audit Related Expenses
i) Statutory Audit 500,000 350,000
i) Tax Audit
iii) Long Form Audit Report
iv) Other Fees
v) Internal Audit 700,000 400,000
vi) Others 443,090 375,606
Bank Charges 757,242 604,419
Fee and Charges 4,486,637 3,660,905
Postage Charges 3,113,068 1,967,264
Foreign Exchange Losses 1,011,352 135,295
Fines and Penalties
Office Operating Expenses 8,770,140 7,326,457
Share Registration Expenses 1,901,963 1,780,452
Technical Service Expenses
Others 3,291,545 2,348,758
Total 118,206,434 78,860,016
42. Finance Cost
Particulars Current Year Previous Year

Unwinding of discount on Provisions
Unwinding of discount on Financial Liabilities at Amortised Costs
Interest Expenses - Bonds
Interest Expenses - Debentures
Interest Expenses - Term Loans
Interest Expenses - Leases 10,910,600 7,682,250
Interest Expenses - Overdraft Loans
Others (to be Specified)
Total 10,910,600 7,682,250
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43. Income Tax Expense

a) Income Tax Expense

Fig. in NPR

Particulars Current Year Previous Year
Current Tax
i) Income Tax Expenses for the Year 184,795,236 114,298,960
i) Income Tax Relating to Prior Periods
Deferred Tax For The Year
i) Originating and reversal of temporary differences (28,985,051) (827,391)
ii) Changes in tax rate
iii) Recognition of previously unrecognised tax losses
iv) Write-down or reversal
v) Others ( to be Specified)
Income Tax Expense 155,810,185 113,471,569

b) Reconciliation of Taxable Profit & the Accounting Profit

Particulars Current Year Previous Year

Accounting Profit Before Tax 404,213,634 298,606,515
Applicable Tax Rate 30.00% 30%
Tax at the applicable rate on Accounting Profit 121,264,090 89,581,954
Add: Tax effect of expenses that are not deductible for tax purpose 62,741,574 24,329,783
Less: Tax effect on exempt income and additional deduction 789,572

Less: Adjustments to Current Tax for Prior Periods

Add/ (Less): Others 387,223
Income Tax Expense 184,795,236 114,298,960.25
Effective Tax Rate 45.717% 38.28%

44. Employee Retirement Benefits

a) Post Employment Benefit - Defined Contribution Plans

For the year ended Ashadh 31, 2081 (July 15, 2024) the company has recognised an amount of NPR. 26,014,807 as
an expenses under the defined contribution plans in the Statement of Profit or Loss.

b) Post Employment Benefit - Defined Benefit Plans

For Defined Benefit Plans, the cost of providing benefits is determined using the Projected Unit Credit Method, with

Actuarial Valuations being carried out.

c) Total Expenses Recognised in the Statement of Profit or Loss

Particulars Employee Beneﬁt_ Plan Any Other Funded I_.iability

Current Year | Previous Year | Current Year | Previous Year

Current service cost 2,181,542 1,617,466

Past service cost

Net interest cost (a-b) (106,367) 26,816

a. Interest expense on defined benefit obligation (DBO) 1,733,712 1,610,570

b. Interest (income) on plan assets 1,840,079 1,583,754

EfE::: benefit cost included in Statement of Profit 2,075,175 1,644,282 ) )
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Fig. in NPR

Particulars

Employee Benefit Plan

Any Other Funded Liability

Current Year

Previous Year

Current Year

Previous Year

a. Actuarial (gain)/ loss due to financial assumption
changes in DBO

b. Actuarial (gain)/ loss due to experience on DBO 8,334,963 4,894,327

c. Return on plan assets (greater)/ less than 158,625 (1,431,830)

discount rate

Total actuarial (gain)/ loss included in OCI 8,493,588 3,462,497 - -

e) Total cost recognised in Comprehensive Income

Particulars

Employee Benefit Plan

Any Other Funded Liability

Current Year | Previous Year | Current Year | Previous Year
Cost recognised in Statement of Profit or Loss 2,075,175 1,644,282
Remeasurements effects recognised in OCI 8,493,588 3,462,497
Total cost recognised in Comprehensive Income 10,568,763 5,106,779 - -

f) Change in Defined Benefit Obligation

Employee Benefit Plan

Any Other Funded Liability

e Current Year Previous Year | Current Year | Previous Year

Defined benefit obligation as at the beginning of the year 22,583,784 18,947,887

Service cost 2,181,542 1,617,466

Interest cost 1,733,712 1,610,570

Benefit payments from plan assets (4,374,339) (4,486,466)

Actuarial (gain)/ loss - financial assumptions

Actuarial (gain)/ Loss - experience 8,334,963 4,894,327

Defined Benefit Obligation as at Year End 30,459,662 22,583,784 -

g) Change in Fair Value Of Plan Assets

Particulars Employee Beneﬁt'PIan Any Other Funded I'.iability

Current Year | Previous Year | Current Year | Previous Year

Fair value of plan assets at end of prior year 21,647,985 18,632,401

Interest Income

Expected return on plan assets 1,840,079 1,583,754

Employer contributions - -

Participant contributions

Benefit payments from plan assets

Transfer in/ transfer out

Actuarial gain/ (loss) on plan assets (158,625) 1,431,830

Fair value of Plan Assets as at Year End 23,329,439 21,647,985 - -

h) Net Defined Benefit Asset/(Liability)

Employee Benefit Plan

Any Other Funded Liability

FCIEETETS Current Year | Previous Year | Current Year | Previous Year
Defined Benefit Obligation 30,459,662 22,583,784 - -
Fair Value of Plan Assets 23,329,439 21,647,985 - -
Liability/ (Asset) Recognised in Statement of 7,130,223 935,799 ) )

Financial Position
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i)

Expected Company Contributions for the Next Year

Fig. in NPR

Employee Benefit Plan

Any Other Funded Liability

Particulars

Current Year

Previous Year

Current Year

Previous Year

Expected company contributions for the next year

)

Reconciliation of amounts in Statement of Financial Position

Particulars Employee Beneﬂt.PIan Any Other Funded !.iability

Current Year | Previous Year | Current Year | Previous Year

Net defined benefit liability/(asset) at prior year end 935,799 315,486

Defined benefit cost included in Statement of Profit 2,075,175 1,644,282

or Loss

Total remeasurements included in OCI 8,493,588 3,462,497

Acquisition/ divestment (4,374,339) (4,486,466)

Employer contributions - -

Net defined benefit liability/(asset) 7,130,223 935,799 - -

k)

Reconciliation of Statement of Other Comprehensive Income

Employee Benefit Plan

Any Other Funded Liability

Particulars

Current Year | Previous Year Current Year | Previous Year
Cumulative OCI - (Income)/Loss, beginning of period 16,890,823 13,428,326
Total remeasurements included in OCI 8,493,588 3,462,497
Cumulative OCI - (Income)/Loss 25,384,411 16,890,823 - -

)  Current/Non - Current Liability
. Employee Benefit Plan Any Other Funded Liability
Particulars : -
Current Year | Previous Year Current Year | Previous Year
Current Liability 7,657,527 5,881,372
Non - Current Liability 37,980,658 23,254,521
Total 45,638,185 29,135,893 - -

m) Expected Future Benefit Payments

Employee Benefit Plan

Any Other Funded Liability

RS Current Year | Previous Year Current Year | Previous Year
Within 1 year 7,657,527 5,881,372
Between 1-2 years 6,166,956 4,320,557
Between 2-5 years 15,874,805 10,058,432
From 6to 10 15,938,897 8,875,532
Total 45,638,185 29,135,893 - -
n) Plan assets
Employee Benefit Plan Any Other Funded Liability
Particulars Current Year | Previous Year Current Year | Previous Year

(% Invested)

(% Invested)

(% Invested)

(% Invested)

Government Securities (Central and State)

Corporate Bonds (including Public Sector bonds)

Mutual Funds

Deposits

Cash and bank balances

Citizens Investment Trust

100%

100%

Total

100%

100%
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0) Sensitivity Analysis
Particulars Employee Benefit Plan Any Other Funded Liability
Current Year | Previous Year Current Year | Previous Year

Effect in Defined Benefit Obligation Due to 1%

Increase in Discount Rate Esallio2e 21,141,227

Effect in Defined Benefit Obligation Due to 1%

Decrease in Discount Rate Sl 23490518

Effect in Defined Benefit Obligation Due to 1% 37223379 23977331

Increase in Salary Escalation Rate e T

Effect in Defined Benefit Obligation Due to 1%

Decrease in Salary Escalation Rate SR 21,927,002

Effect in Defined Benefit Obligation Due to 1% 35594031 22633559

Increase in Attrition Rate T T

Effect in Defined Benefit Obligation Due to 1%

Decrease in Attrition Rate Ll 22,530,511

p) Assumptions
Particulars Employee Benefit Plan | Any Other Funded Liability
Discount Rate 8.50%
Escalation Rate (Rate of Increase in Compensation Levels) 7.00%
Attrition Rate (Employee Turnover) 20.00%
Mortality Rate During Employment NALMT 2009

45. Fair Value Measurements

@

Financial Instruments by Category & Hierarchy

This section explains the judgements and estimates made in determining the Fair Values of the Financial Instruments
that are (a) recognised and measured at fair value and (b) measured at Amortised Cost and for which Fair Values are
disclosed in the Financial Statements.

To provide an indication about the reliability of the inputs used in determining Fair Value, the Company has classified
its financial instruments into Three Levels prescribed as per applicable NFRS.

Current Year Previous Year
Particulars Level FVTPL Fvocl Amortised FVTPL Fvocl Amortised
Cost Cost
Investments
i) Investment in Equity
Instruments
Investment in Equity (Quoted) 1 700,713,055 692,724,326
Investment in Equity (Unquoted) 3 69,560,000 9,560,000
ii) Investment in Mutual Funds 1 35,160,175 38,853,409
iii) Investment in Preference Shares of
Bank and Financial Institutions
iv) Investment in Debentures 3 206,612,000 206,612,000
v) Investment in Bonds (Nepal 3
Government/NRB/Guaranteed by
Nepal Government)
vi) Fixed Deposits 3 3,431,110,000 3,367,385,000
vii) Others (to be specified)
Loans 3 3,854,418 7,210,487
Other Financial Assets 3 176,672,599 198,124,397
Cash and Cash Equivalents 3 309,658,986 153,023,077
Total Financial Assets - | 805,433,229 | 4,127,908,003 - | 741,137,735 | 3,932,354,961
Borrowings - -
Other Financial Liabilities 3 337,097,758 364,867,289
Total Financial Liabilities - - 337,097,758 - - 364,867,289
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Level 1:

Level 2:

Level 1 Hierarchy includes Financial Instruments measured using Quoted Prices.

Fair Value of Financial Instruments that are not traded in an active market is determined using valuation

techniques which maximises the use of observable market data and rely as little as possible on entity-specific
estimates. If all significant inputs required to determine Fair Value of an instrument are observable, the

instrument is included in Level 2.

Level 3:
Level 3.

If one or more of the significant inputs is not based on observable market data, the instrument is included in

There is no transfer of Financial Instruments between different levels as mentioned above during the year.

(ii) Valuation Technique Used to Determine Fair Value

a) Use of quoted market prices or dealer quotes for similar instruments
b) Fair Value of remaining financial instruments is determined using discounted cash flow analysis

(iii) Valuation Process

The finance and accounts department of the Company performs the valuation of financial assets and liabilities required
for financial reporting purposes. Discussion on valuation processes and results are held at least once in a year.

The main level 3 inputs are derived and evaluated as follows:

a) Discount rate is arrived at considering the internal and external factors.
b) Discounting has been applied where assets and liabilities are non-current, and the impact of the discounting is

material

(iv) Fair Value of Financial Assets and Liabilities Measured at Amortised Cost

Current Year

Previous Year

Particulars Carrying Fair Carrying Fair
Amount Value Amount Value

Investments
i) Investment in Preference Shares of Bank and Financial
Institutions
i) Investment in Debentures 206,612,000 206,612,000 206,612,000 206,612,000
iii) Investment in Bonds (Nepal Government/ NRB/
Guaranteed by Nepal Government)
iv) Fixed Deposit 3,431,110,000 | 3,431,110,000 | 3,367,385,000 | 3,367,385,000
v) Others (to be Specified)
Loans
i) Loan to Employees 3,854,418 3,854,418 7,210,487 7,210,487
i) Others (to be Specified)
Other Financial Assets 176,672,599 176,672,599 198,124,397 198,124,397
Total Financial Assets at Amortised Cost 3,818,249,017 3,779,331,884
Borrowings
i) Bonds
ii) Debentures
iii) Term Loans - Bank and Financial Institution
iv) Bank Overdrafts
v) Others (to be Specified)
Other Financial Liabilities 337,097,758 337,097,758 364,867,289 364,867,289
Total Financial Liabilities at Amortised Cost 337,097,758 337,097,758 364,867,289 364,867,289

The fair values of the above financial instruments measured at amortised cost are calculated based on cash flows

discounted using current discount rate.

The carrying amounts of cash and cash equivalents are considered to be the same as their fair values due to their short-

term nature.
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46. Insurance Risk

Insurance risk includes the risk of incurring higher claims costs than expected owing to the random nature of claims,
frequency and severity and the risk of change in the legal or economic conditions of insurance or reinsurance cover. This
may result in the insurer having either received too little premium for the risks it has agreed to underwrite and hence has
not enough funds to invest and pay claims, or that claims are in excess of those expected.

The Company seeks to minimise insurance risk through a formalised reinsurance arrangement with an appropriate mix
and spread of business between classes of business based on its overall strategy. This is complemented by observing
formalised risk management policies.

The Company considers insurance risk to be a combination of the following components of risks:

a)
b)
c)
d)
e)
f)

a)

b)

Product development
Pricing

Underwriting

Claims Handling
Reinsurance
Reserving

Product development:
The Company principally issues the following types of Non-Life Insurance contracts:

- Property

- Motor

- Marine

- Engineering

- Micro

- Aviation

- Cattle and Crop
- Miscellaneous

The above risk exposure is mitigated by the diversification across a large portfolio of insurance contracts and
geographical areas. The variability of risks is improved by careful selection and implementation of underwriting
strategies, which are designed to ensure that risks are diversified in terms of type of risk and level of insured benefits.
Furthermore, strict claim review policies to assess all new and ongoing claims, regular detailed review of claims
handling procedures and frequent investigation of possible fraudulent claims are put in place to reduce the risk
exposure of the Company. The Company further enforces a policy of actively managing and promptly pursuing
claims, in order to reduce its exposure to unpredictable future developments that can negatively impact the business.

Pricing:

The pricing of an insurance product involves the estimation of claims, operational and financing costs and the
income arising from investing the premium received. The pricing process typically comprises collecting data on the
underlying risks to be covered, determining the pricing assumptions and the base rate, setting the final premium
rate, and monitoring the review of the appropriateness of pricing.

The Company collects adequate data to validate the reasonableness of the underlying assumptions used for pricing.
The base rate represents the amount required to meet the value of anticipated benefits, expenses, and margins for
risks and profit. Data primarily relates to the company’s own historical experience and that of the industry where
relevant. These may be supplemented by other internal and external data, and could include trends observed in
claims costs and expenses.

Pricing is done by modelling all identified risks, using appropriate methodologies depending on the complexity of
the risks and available data. Adequate buffers are kept in the premiums to cushion against the risk that actual
experience may turn out to be worse than expected.
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¢) Underwriting:
The Company's underwriting process is governed by the by the internal underwriting procedures. Some of the
actions undertaken to mitigate underwriting risks are detailed below:
i)  Investments are made on the training and development of underwriting and claims management staff, including
those attached to the distribution network.
ii)  Application of Four-Eye principle on underwriting process.
iii) Pre-underwriting inspections are made on new business over a predetermined threshold to evaluate risk prior
to acceptance.
iv) Post-underwriting reviews are conducted to ensure that set guidelines have been observed.
v) Adequate reinsurance arrangements are in place and reviews are undertaken to ensure the adequacy of these
covers.
d) Claims handling:
The Company considers insurance claim risk to be a combination of the following components of risks:
i)  Mortality Risk — risk of loss arising due to policyholder death experience being different than expected
i)  Longevity Risk — risk of loss arising due to the annuitant living longer than expected
iii) Investment Return Risk — risk of loss arising from actual returns being different than expected
iv) Expense Risk — risk of loss arising from expense experience being different than expected
v) Policyholder Decision Risk — risk of loss arising due to policyholder experiences (lapses and surrenders) being
different than expected
Some of the actions undertaken to mitigate claims risks is detailed below:
i)  Claims are assessed immediately,
i) Assessments are carried out by in-house as well as independent assessors/loss adjustors working throughout,
iii) The service of a qualified independent actuary is obtained annually to assess the adequacy of reserves,
iv) Post-underwriting reviews are conducted to ensure that set guidelines have been observed,
v) Adequate reinsurance arrangements are in place and reviews are undertaken to ensure the adequacy of these
covers.
e) Reinsurance
The Company purchases reinsurance as part of its risks mitigation programme. Premium ceded to the reinsurers
is in accordance with the terms of the programmes already agreed based on the risks written by the insurance
companies. Recoveries from reinsurers on claims are based on the cession made in respect of each risk and is
estimated in a manner consistent with the outstanding claims provisions made for the loss. Although we mitigate
our exposures through prudent reinsurance arrangements, the obligation to meet claims emanating from policy
holders rests with the Company. Default of reinsurers does not negate this obligation and in that respect the
Company carries a credit risk up to the extent ceded to each reinsurer.
Sensitivities

The non-life insurance claim liabilities are sensitive to the key assumptions as mentioned in the table below.

The following analysis is performed for reasonably possible movements in key assumptions with all other assumptions
held constant, showing the impact on gross and net liabilities, profit before tax and profit after tax. The correlation of
assumptions will have a significant effect in determining the ultimate claims liabilities, but to demonstrate the impact due
to changes in assumptions, assumptions had to be changed on an individual basis.
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Fig. in NPR

The table below sets out the concentration of risk associated with above mentioned products. Risk as at year end
has been measured as insurance contract liabilities and disclosed as below:

Current Year

Previous Year

. Gross . Gross .
ATHENER Insurance AEETENE Net Liabilities Insurance S Net Liabilities
Liabilities Assets Liabilities Assets

Property 590,226,457 366,228,575 223,997,882 372,745,317 254,998,033 117,747,284
Motor 1,062,173,853 330,492,181 731,681,671 1,160,466,124 376,278,442 784,187,681
Marine 70,018,092 (5,108,685) 75,126,776 77,944,203 58,897,201 19,047,001
Engineering 643,221,015 567,961,357 75,259,658 683,548,499 635,847,176 47,701,323
Micro 2,504 (60,008) 62,513 582,788,380 581,283,542 1,504,838
Aviation - (7,421) 7,421 4,650,851 | (18,176,599) 22,827,450
Cattle and Crop 142,064,393 115,899,597 26,164,796 178,432,558 145,127,929 33,304,629
Miscellaneous 124,470,846 88,315,297 36,155,548 155,185,489 113,738,494 41,446,995
Total 2,632,177,160 | 1,463,720,894 | 1,168,456,266 | 3,215,761,419 | 2,147,994,217 | 1,067,767,201

47. Financial Risk

a) The Company'’s activities expose it to Credit Risk, Liquidity Risk & Market Risk.
i) Credit Risk

Credit risk is the risk of financial loss as a result of the default or failure of third parties to meet their payment
obligations to the Company. Thus, for an insurance contract, credit risk includes the risk that an insurer incurs a
financial loss because a reinsurer defaults on its obligations under the reinsurance contract.

The following policies and procedures are in place to mitigate the Company's exposure to credit risk:

a) Company has credit risk policy which sets out the assessment and determination of what constitutes credit
risk for the Company. Compliance with the policy is monitored and exposures and breaches are reported to
the Company's risk committee. The policy is regularly reviewed for pertinence and for changes in the risk
environment.

b) Reinsurance is placed with counterparties that have a good credit rating and concentration of risk is avoided
by entering into agreement with more than one party. At each reporting date, management performs an
assessment of creditworthiness of reinsurers and updates the reinsurance purchase strategy, ascertaining
suitable allowance for impairment.

c) The company deals with only creditworthy counterparties and obtains sufficient collateral where appropriate,
as a means of mitigating the risk of financial loss from defaults.
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Expected Credit Losses for Financial Assets at Amortised Costs as at Ashadh 31, 2081
. Expected | Expected Carrying
Particulars Asset Group RS CETI probability Credit Amount After
Amount ..
of Default Losses Provision
Credit  Risk has Ir_noes:sellelz\évan(;i (L)(t):n To ErrF1.pone.esI 3,854,418 3,854,418
not significantly 12 months | A e: inancia 176,672,599 2127766 174,544,833
increased  since > | Assels 12l
. i, expected credit | _. .
initial recognition losses Fixed Deposits 3,431,110,000 3,431,110,000
Credit Risk has
significantly Loss
increased and not | allowance
credit impaired measured
Credit Risk has at life-time
significantly expected
increased and credit losses
credit impaired
Expected Credit Losses for Financial Assets at Amortised Costs as at Ashadh 31, 2080
. Expected | Expected Carrying
Particulars Asset Group Gro:s ETile probability Credit | Amount After
mount ..
of Default Losses Provision
Loss Loan ToEmployees | 7,210,487 7,210,487
Credit Risk has allowance Other Financial
not significantly measured at Assets 198,124,397 2,127,766 | 195,996,631
increased since 12 months
initial recognition expected Fixed Deposits 3,367,385,000 3,367,385,000

credit losses

Credit Risk has
significantly
increased and not
credit impaired

Credit Risk has
significantly
increased and
credit impaired

Loss
allowance
measured

at life-time
expected
credit losses

Reconciliation of Loss Allowance Provision

Measured at 12

Measured at life-time ex

pected credit losses

Particulars months expected Cr_edit Risk has signiﬂcal?tly ) (_:redit Ris:k has
credit losses increased and not credit significantly increased
impaired and credit impaired
Loss Allowance on Ashadh 31, 2080 2,127,766
Changes in loss allowances
Write-offs
Recoveries
Loss Allowance on Ashadh 31, 2081 2,127,766 -

i) Liquidity Risk

Liquidity risk is the risk that an entity will encounter difficulty in meeting obligations associated with financial
liabilities that are settled by delivering cash or another financial asset. In respect of catastrophic events there is
also a liquidity risk associated with the timing differences between gross cash out—flows and expected reinsurance

recoveries.
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Maturity of Financial Liabilities:

The table below summarises the Company's Financial Liabilities into Relevant Maturity Groupings based on their

Contractual Maturities for all Financial Liabilities.

Current Year Previous Year
Particulars Upto1Year | 1Yearto5 | Morethan | Upto1Year | 1Yearto5 | More than
Year Year 5 Year
Borrowings
Other Financial Liabilities 104,401,521 15,670,211 113,059,653 | 10,848,139
Total Financial Liabilities 104,401,521 15,670,211 -| 113,059,653 | 10,848,139 -

iii) Market Risk

al) Foreign Currency Risk Exposure

Foreign exchange risk is the potential for the Company to experience volatility in the value of its assets, liabilities and
solvency and to suffer actual financial losses as a result of changes in value between the currencies of its assets
and liabilities and its reporting currency. The Company does not maintain foreign currency denominated assets in
its investment portfolios and as such is not exposed to foreign exchange risk related to investments.

The Company has no significant concentration of currency risk. The amount with reinsurer is settled in Nepali Rupee.
Alternative note for Foreign Currency Risk Exposure (where there is Foreign Currency Risk)

Operation of the Company has exposed it to foreign exchange risk arising from foreign currency transactions, with
respect to the USD and Currency A. The risk is measured through a forecast of highly probable foreign currency cash
flows. The objective of the hedges is to minimise the volatility of the NPR cash flows of highly probable forecast

transactions.

The Company's exposure to foreign currency risk at the end of the reporting period expressed in NPR, are as follows:

Particulars

Current Year

Previous Year

UsD

Currency A UsD

Currency A

Investments

Loans

Insurance Receivables

Other Financial Assets

Less: Derivative Assets

i) Foreign exchange forward contracts - Sell Foreign Currency

i) Foreign exchange option contracts - Sell Foreign Currency

Net Exposure to Foreign Currency Risk/ (Assets)

Insurance Payables

Other Financial Liabilities

Less: Derivative Liabilities

i) Foreign exchange forward contracts - Buy Foreign Currency

i) Foreign exchange option contracts - Buy Foreign Currency

Net Exposure to Foreign Currency Risk/ (Liabilities)

a2) Foreign Currency Risk - Sensitivity

The sensitivity of profit or loss to changes in the exchange rates arises mainly from foreign currency denominated
financial instruments and the impact on the other components of equity arising from foreign forward exchange
contracts, foreign exchange option contracts designated as cash flow hedges.
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Impact on other component
of equity
Current Year Previous Year | Current Year | Previous Year

. Impact on profit after tax
Particulars P P

USD sensitivity

NPR/ USD - Increases by 10% *

NPR/ USD - Decreases by 10% *

Currency A sensitivity

NPR/ USD - Increases by 10% *

NPR/ USD - Decreases by 10% *

+ Holding all other variable constant

b1)

b2)

cl)

c2)

Interest Rate Risk

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of
changes in market interest rates.

The major interest rate risk that the Company is exposed to is the discount rate for determining insurance liabilities.

Interest Rate Sensitivity
Profit or Loss is sensitive to changes in Interest Rate for Borrowings.

A change in Market Interest Level by 1% which is reasonably possible based on Management's Assessment would
have the following effect on the Profit After Tax.

Particulars Current Year Previous Year
Interest Rate - Increase By 1%+ 3,139,516 2,135,747
Interest Rate - Decrease By 1%* (3,139,516) (2,135,747)

+ Holding all other Variable Constant

Equity Price Risk

Equity price risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of
changes in equity prices (other than those arising from interest rate risk or currency risk), whether those changes
are caused by factors specific to the individual financial instrument or its issuer, or by factors affecting all similar
financial instruments traded in the market.

The Company has invested in equity securities and the exposure is equity securities price risk from investments held
by the Company and classified in the statement of financial position as fair value through OCI.

Sensitivity

The table below summarises the impact of increase/decrease of the index in the Company's equity and impact on
OCI for the period. The analysis is based on the assumption that the equity index had increased/ decreased by 1%
with all other variables held constant, and that all the Company’s equity instruments moved in line with the index.

Particulars Current Year Previous Year
NEPSE - Increase By 1%* 4,904,991 4,849,070
NEPSE - Decrease By 1%* (7,007,131) (6,927,243)

* Other components of equity would increase/decrease as a result of gains/ (losses) on equity securities classified
as fair value through other comprehensive income.

48. Operational Risk

Operational Risk is the risk of direct or indirect loss, or damaged reputation resulting from inadequate or failed internal
processes, people and systems or external events. When controls fail to perform, operational risks can cause damage to
reputation, have legal or regulatory implications or can lead to financial loss. The Company cannot expect to eliminate all
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operational risks, but by initiating a rigorous control framework and by monitoring and responding to potential risks, the
Company is able to manage the risks. Controls include effective segregation of duties, access controls, authorisation and
reconciliation procedures, staff education and assessment processes, including the use of internal audit. Business risks
such as changes in environment, technology and the industry are monitored through the Company's strategic planning
and budgeting process.

49. Climate Related Risk

Company recognizes the urgent need to address climate change risk. We are committed to taking proactive measures
to mitigate the impact of climate change and foster sustainability in all aspects of our operations. This policy will also
ensure that proper risk management techniques are carried out by the organization to keep the organization safe and
understanding relating to climate change is provided for all the stakeholders of the company, keeping in mind the adverse
effects and minimization measures of climate change.

a) Commitment to reducing carbon emissions:

The organization will set attainable targets for reducing its carbon emissions. This can be achieved through measures
such as improving energy efficiency, using renewable energy sources, and reducing and management of waste.

b) Integration of climate change into business strategy:

The organization will integrate climate change considerations into its overall business strategy. This primarily
includes assessing, addressing and minimize the risks associated with climate change during the process of issuing
a policy, which might help reduce the claim cost and other operational related matters.

c) Transparency:

The organization will be transparent about the impact of climate change on its business as per the reporting
requirements of the regulator.

d) Awareness:

The organization will set goals to spread awareness related to climate change and necessary arrangements will be
made to fulfill those goals.

50. Capital Management
The Company'’s objectives when managing Capital are to:

a) Safeguard their ability to continue as a going concern so that they can continue to provide returns for shareholders
and benefits for other stakeholders, and

b) Maintain an optimal capital structure to reduce the cost of capital.

In order to maintain or adjust the capital structure, the Company may adjust the amount of dividends paid to shareholders,
return capital to shareholders or issue new shares.

Regulatory minimum paid up capital

Non-Life insurance companies were required by the Directive of Nepal Insurnce Authority to attain a stipulated minimum
paid up capital of NPR 2.50 billion by Ashad End 2080. As on the reporting date, the company's paid up capital is NPR
2.10 Billions.

Dividend

Particulars Current Year | Previous Year

(i) Dividends recognised
Final dividend for the year ended Ashadh 31, 2080 205,717,895 54,113,684
205,717,895 54,113,684

(ii) Dividends not recognised at the end of the reporting period
Inadditiontothe abovedividends, since the year ended the directorshaverecommended | 221,052,632 | 205,717,895
the payment of a 10% Bonus Shares of NPR 210,000,000 on paid up capital of NPR
2,100,000,000 as on Ashad End 2081 and cash dividend of NPR 11,052,631.58 for the
payment of dividend tax purpose for the fiscal year 2080/81. This proposed dividend
is subject to the approval of shareholders in the upcoming annual general meeting

221,052,632 | 205,717,895
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Fig. in NPR

Particulars

Current Year

Previous Year

Profit For the Year

248,403,449

185,134,946

Less: Dividend on Preference Shares

Profit For the Year used for Calculating Basic Earning per Share

Add: Interest saving on Convertible Bonds

Profit For the Year used for Calculating Diluted Earning per Share

Weighted Average Number of Equity Shares Outstanding During the Year For Basic
Earning per Share

21,000,000

11,880,612

Adjustments for calculation of Diluted Earning per Share:

i) Dilutive Shares

i) Options

i) Convertible Bonds

Weighted Average Number of Equity Shares Outstanding During the Year for Diluted
Earning Per Share

21,000,000

11,880,612

Nominal Value of Equity Shares

Basic Earning Per Share

11.83

15.58

Diluted Earning Per Share

11.83

15.58

Proposed Bonus Share

2,057,179

Weighted Average Number of Equity Shares Outstanding During the Year for
Restated Earning Per Share

Restated Basic Earning Per Share

13.28

Restated Diluted Earning Per Share

52. Operating Segment

Segment information is presented in respect of the Company’s business segments. Management of the Company has
identified portfolio as business segment and the Company's internal reporting structure is also based on portfolio.
Performance is measured based on segment profit as management believes that it is most relevant in evaluating the

results of segment relative to other entities that operate within these industries.

Segment asset is disclosed below based on total of all asset for each business segment.

The Company operates predominantly in Nepal and accordingly, the Management of the Company is of the view
that the financial information by geographical segments of the Company's operation is not necessary to be

presented.

Business Segments of the Company's are:

i)  Property

i)  Motor

iii) Marine

iv) Engineering
v)  Micro

vi) Aviation

vii) Cattle and Crop
viii) Miscellaneous
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UNITED AJOD INSURANCE LIMITED

Notes to the Financial Statements

c) Reconciliation of Segmental Profit with Statement of Profit or Loss

Insurance Limited

United by Trust

Fig. in NPR

Particulars Current Year Previous Year
Segmental Profit 680,455,378 488,317,308
Add: Net Gains/ (Losses) on Fair Value Changes
Add: Net Realised Gains/ (Losses)
Add: Other Income 345,488,374 217,012,420
Less: Depreciation and Amortization (55,488,859) (32,609,228)
Less: Impairment Losses
Less: Management Cost (566,241,259) (374,113,986)
Profit Before Tax 404,213,634 298,606,515

d) Reconciliation of Assets

Particulars Current Year Previous Year
Segment Assets 2,091,966,051 2,398,833,109
Goodwill & Intangible Assets 176,492,162 177,375,551
Property, Plant and Equipment 165,744,747 146,360,734
Investment Properties
Deferred Tax Assets - -
Investment in Subsidiaries
Investment in Associates
Investments 4,443,155,229 4,354,762,940
Loans 3,854,418 7,210,487
Current Tax Assets 71,276,452 145,058,906
Other Assets 214,280,723 289,831,064
Other Financial Assets 176,672,599 198,124,397
Cash and Cash Equivalents 309,658,986 153,023,077
Total Assets 7,653,101,368 7,870,580,265

e) Reconciliation of Liabilities

Particulars Current Year Previous Year
Segment Liabilities 3,248,543,458 3,668,299,310
Provisions 91,635,294 121,088,122
Deferred Tax Liabilities 1,050,484 14,650,717
Current Tax Liabilities - -
Other Financial Liabilities 337,097,758 364,867,289
Other Liabilities 120,071,732 123,907,792
Total Liabilities 3,798,398,726 4,292,813,230

www.unitedajodinsurance.com
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53. Related Party Disclosure

(a) Identify Related Parties
Holding Company:
Subsidiaries:
Associates:

Fellow Subsidiaries:

Key Management Personnel:

UNITED AJOD INSURANCE LIMITED

Notes to the Financial Statements

Fig. in NPR

Name Relationship Remarks
Mr. Ajad Shrestha Chairman
Mr. Pranav Kumar Das Director Resigned
Mr. Shambhu Adhikari Director
Mr. Balram Khanal Director
Mr. Wilson Man Ranjit Director
Mr. Panu Datta Poudel Director Resigned
Mr. Bishnu Prasad Nepal Director
Mr. Bipin Subedi Director
Ms. Sangita K.C. Director
Mr. Shrawan Rawal Ex. Chief Executive Officer Demised
Mr. Kamal Gautam Chief Executive Officer

(b) Key Management Personnel Compensation:

Particulars

Current Year Previous Year

Short-term employee benefits

Post-employment benefits

Other long-term benefits

Termination benefits

Total

Payment to Chief Executive Officer (CEO)

Particulars Current Year Previous Year
Annual salary and allowances 9,012,918 3,058,800
Performance based allowances
i) Employee Bonus 1,328,332
i) Benefits as per prevailing provisions
i) Incentives 1,479,668
Insurance related benefits
i) Life Insurance
i) Accident Insurance
iii) Health Insurance (including family members)
Total 9,012,918 5,866,800
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UNITED AJOD INSURANCE LIMITED

Notes to the Financial Statements

(c) Related Party Transactions:

Insurance Limited

United by Trust

Fig. in NPR

Particulars

Holding
Company

Subsidiaries

Associates

Subsidiaries

Fellow

Managerial

Key

Personnel

Total

Premium Earned

Current Year

Previous Year

Commission Income

Current Year

Previous Year

Rental Income

Current Year

Previous Year

Interest Income

Current Year

Previous Year

Sale of Property & Equipment

Current Year

Previous Year

Purchase of Property & Equipment

Current Year

Previous Year

Premium Paid

Current Year

Previous Year

Commission Expenses

Current Year

Previous Year

Dividend

Current Year

Previous Year

Meeting Fees

Current Year

3,312,000

3,312,000

Previous Year

2,453,269

2,453,269

Allowances to Directors

Current Year

Previous Year

Others (to be specified)

Current Year

Previous Year

(d) Related Party Balances:

Particulars

Holding
Company

Subsidiaries

Associates

Fellow

Subsidiaries

Key
Managerial
Personnel

Total

Receivables including Reinsurance Receivables

Current Year

Previous Year

Other Receivables (to be Specified)

Current Year

Previous Year

Payables including Reinsurance Payables

Current Year

Previous Year

Other Payables (to be Specified)

Current Year

Previous Year

www.unitedajodinsurance.com
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UNITED AJOD INSURANCE LIMITED

Notes to the Financial Statements

54. Leases

(a) Leases as Lessee
(i) Operating Leases:
The Company doesn't have any opearting Lease

Disclosure in respect of Non-cancellable lease is as given below

Fig. in NPR

Future Minimum Lease Payments

Current Year

Previous Year

i) Not Later than 1 year

i) Later than 1 year and not later than 5 years

iii) Later than 5 years

(ii) Finance Lease:

The Company holds assets under finance leases. Future minimum lease payments and lease liability at the end

of the year is given below:

Future Minimum Lease Payments

Current Year

Previous Year

i) Not Later than 1 year

44,505,676.23

ii) Later than 1 year and not later than 5 years

66,758,514.34

iii) Later than 5 years

Total Future Minimum Lease Payments

111,264,190.57

Less: Effect of Discounting

15,026,886.27

Finance lease liability recognised

96,237,304.30

(b) Leases as Lessor
(i) Operating Lease: NA

Disclosure in respect of Non-cancellable lease is as given below

Future Minimum Lease Income

Current Year

Previous Year

i) Not Later than 1 year

i) Later than 1 year and not later than 5 years

i) Later than 5 years

(ii) Finance Lease:

The Company has given assets under finance leases. At the year end receivables under finance lease agreements

fall due as follows:

Current Year Previous Year
Particulars Gross Unearned Net Gross Unearned Net
Investment | Finance Income | Investment | Investment | Finance Income | Investment

i) Not Later than 1 year

i) Later than 1 year and not
later than 5 years

iii) Later than 5 years

Total -

55. Capital Commitments

Estimated amount of contracts remaining to be executed in capital accounts and not provided for

Particulars

Current Year

Previous Year

Property and Equipment

Investment Properties

Goodwill & Intangible Assets

Total
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UNITED AJOD INSURANCE LIMITED

Notes to the Financial Statements
Fig. in NPR
56. Contingent Liabilities

Estimated amount of contracts remaining to be executed in capital accounts and not provided for (net of advances)

Particulars Current Year Previous Year
Claims against Company not acknowledged as debts
a) Income Tax
b) Indirect Taxes
c) Others (to be Specified)
Total - -

57. Events occuring after Balance Sheet

58. Assets Pledged as Security (only if pledged)

The carrying amount of assets pledged as security are:

Particulars Current Year Previous Year

Reinsurance Receivables
Investments in equity
Fixed Deposits

Property and Equipment
Others (to be Specified)
Total -

59. Corporate Social Responsibility

The company has made additional provision in CSR for FY 80/81 @ 1% of net profit after current tax amounting to
Rs. 2,315,996.8

60. Miscellaneous

(i) Allamounts are in Nepalese Rupees unless otherwise stated.
(i) All figures are in the Nearest Rupee & Rounded off.

61. Others

Prior Year Accounting Error: In the financial year 2078/79, an amount of NPR 87.36 Lakh relating to business promotion
expenses was erroneously classified under reinsurance premium expenses. Upon identification of the error, the necessary
rectification has been made in the books of account, and the correction has been duly reflected in the financial statements
of the current financial year 2080/81, in accordance with the requirements of NAS 8: Accounting Policies, Changes in
Accounting Estimates and Errors. The comparative figures have not been restated, and the effect of the correction has
been appropriately accounted for in the current reporting period.
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Insurance Limited

United by Trust

UNITED AJOD INSURANCE LIMITED

Major Financial Indicators

: . Fiscal Year
S.N Particular Indicators
2080/81 2079/80 2078/79 2077/78 2076/77
A. | Equity:
1 | Networth NPR 3,854,702,643 | 3,577,767,035 | 1,611,244,172 | 1,492,454,851 | 1,341,862,419
2 | Net Profit NPR 248,403,449 185,134,946 158,368,338 94,223,324 17,309,424
3 | Number of Shares No. 21,000,000 19,045,680 10,281,600 10,281,600 10,281,600
4 | Earning per Shares (EPS) NPR 11.83 15.58 15.40 9.16 1.73
5 | Book value per shares NPR 183.56 187.85 156.71 145.16 130.51
6 | Dividend per Shares (DPS) NPR 10.53% 10.80 5.26 - -
7 '(\”“;‘F','I‘fst)'a”ce per Shares NPR 598.50 518.90 350.00 717.00 370.00
8 | Price Earning Ratio (PE Ratio) Ratio 50.60 33.30 22.72 78.24 213.31
9 | Change in Equity % 1.74% 122.05% 7.96% 11.22% 136.63%
10 | Return on Equity % 6.44% 517% 9.83% 6.31% 0.47%
11 | Affiliate Ratio % 0.00% 0.00% 0.00% 0.00% 0.00%
12 ngl';a' to Total Net Assets % 54.48% 53.23% 63.81% 68.89% 7%
13 g:{’l';a' {0 Net Technical Reserve |, 179.72% 178.37% 130.61% 162.39% 212.64%
14 | Market Share % 6.64% 4.11% 8.25% 7.43% 5.70%
15 | Solvency Margin % 273.00% 219.00% 323.00% 285.00% 428.00%
B. | Income:
16 | Net Earnings Ratio % 22.68% 25.56% 26.42% 24.67% 6.45%
17 ?a’t‘fs earned premium growth | 74.29% 19.36% 45.76% 55.84% 27.79%
18 | Direct premium growth rate 90.43% -5.78% 45.90% 52.37% 34.72%
Property % 128.34% -37.15% 28.69% 57.47% 41.711%
Motor % 67.95% -52.73% 45.41% 65.18% 16.54%
Marine % 65.75% -38.84% 237.73% 56.59% 115.94%
Engineering % 91.18% 42.74% 101.10% 29.94% 95.85%
Micro % -95.01% -11.39% -81.18% -38.44% 4426.10%
Aviation % -28.54% N/A N/A N/A N/A
Cattle and Crop % 135.80% 33.72% -30.26% 32.39% 34.92%
Miscellaneous % 98.03% -22.15% 37.46% 36.04% 38.73%
19 | Retention ratio % 37.16% 42.84% 42.31% 39.30% 43.00%
20 zﬁn[ﬁ;"wsiura“ce inflow / e in (33.55) (39.26) (31.50) (17.02) (25.16)
21 E::;m'iz:e°d"e:j"°°me / % 124% 103% 1M1% 152% 70%
22 S(;‘;ftsy earned premium to % 76% 47% 88% 65% 46%
23 | Net earned premium to equity % 28% 20% 37% 26% 20%
24 Gross earned premium to % 38% 29% 41% 339 31%
total assets
25 | Gross premium to equity % 71.38% 46.25% 97.10% 73.93% 51.60%
26 | NetProfit/ Gross Insurance % 9.03% 11.19% 10.12% 8.54% 2.50%
Premium
27 | Yield on investment and loan % 8.02% 7.04% 8.46% 6.74% 8.74%
C | Expenses:
28 | Reinsurance Ratio % 62.84% 57.16% 57.69% 60.70% 57.00%
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. . Fiscal Year
S.N Particular Indicators
2080/81 2079/80 2078/79 2077/78 2076/77

29 | Management expense ratio % 21.05% 25.35% 22.32% 25.74% 31.35%
30 | Regulatory expense ratio % 1.49% 1.15% 1.39% 1.30% 0.84%
37 | Employee Expenses/ Number Rs. 661,702.61 440,843 756,234 615,800 |  593,334.69

of Employees
32 | Commission Ratio % 2.59% 3.25% 1.95% 1.74% 3.79%
33 | Employee expenses to total % 29.36% 30.52% 33.13% 35.60% 31.46%

expenses
34 | Expense ratio % 7.60% 9.84% 4.64% 4.62% 8.82%
35 | Loss Ratio % 63.66% 57.05% 46.84% 55.39% 55.50%
g6 | Combined Ratio (LossRatio+ | o/ 71.26% 66.89% 51.48% 60.02% 64.32%

Expense Ratio)
D | Assets:
37 | Increment in Investment % 2.03% 102.92% 20.37% 16.12% 116.44%
38 | Increment in loan % -46.54% -2.12% -19.24% 18.24% 71.80%
39 | Liquidity Ratio % 481% 487% 554% 550% 688.83%
40 | Return on Assets % 3.20% 3.21% 4.55% 3.24% 0.87%
41 | Long term investments to % 22.78% 22.67% 13.41% 17.80% 15.01%

total investments

47 | Shortterm investments to % 77.22% 77.33% 86.50% 82.20% 84.99%
total investments

Total Investment & Loan to

43 | Gross Insurance Contract % 168.95% 135.64% 135.34% 128.06% 185.49%
Liabilities

44 | Re(insurer) receivable to total % 8.21% 3.19% 6.41% 6.10% 6.20%
assets

45 | Ivestment in shares to total % 10.06% 8.92% 5.64% 7.61% 8.24%
assets

45 | Investment in unlisted shares % 0.91% 0.12% 4.44% 4.96% 6.45%
to total assets

E | Liabilities:

47 | Increment in Gross Insurance % -18.15% 102.11% 13.70% 68.23% 34.70%

Contract Liabilities

Gross technical provision to

48 . % 89% 190% 112.31% 143.98% 133.37%
gross earned premium

49 | Bross technical provision to % 68.28% 89.88% 98.75% 93.76% 61.99%
total equity

5o | Outstanding claims number / % 110% 291.18% 162% 155% 94%
number of paid claims

57 | No-of outstanding claims / % 17% 55% 24% n% 25%
No. of intimated claims

52 | Total Number of Inforce No. 200,125 184,438 152,656 131,730 90,794.00
Policies
Total number of renewed

53 | insurance policies / last year's % 21% 14% 12% 10% 8%
total No. of in force policies

F | Others:

54 | Number of Offices No. 102 102 45 35 35

55 | Number of Agents No. 244 224 110 163 186

57 | Number of Employees No. 596 552 267 253 208

56 | Number of Surveyor No. 271 90 92 66 72

5g | EmPloyee expense to No. of NPR 661,702.61 |  440,843.38 | 833941.56| 715954.49 | 549,663.39
employees
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Variance Report of FY 2080/81 (Audited & 4th quarter published)

Statement of Financial Position

. FY 2080/81 FY 2080/81 .
Particulars Notes (Audited) (Q4 Published) Variance Remarks
Assets
Goodwill & Intangible Assets 4 176,492,162 177,530,551 -0.59% | Within limit
. o Rental expense presented as
Property and Equipment 5 165,744,747 102,011,814 38.45% building in NFRS
Investment Properties 6 - - Within limit
Deferred Tax Assets 7 - - Within limit
Investment in Subsidiaries 8 - - Within limit
Investment in Associates 9 - - Within limit
Investments 10 4,443,155,229 | 4,297,661,767 3.27% Within limit
Loans 11 3,854,418 3,854,418 0.00% Within limit
Reinsurance Assets 12 | 1463720894 | 2,026,967,572 | -38.48% |/ctuarial valuation figure
incorporated in audited report
Current Tax Assets 21 71276452 | 109503323 | -53.63% | Calculations finalized after
statutory audit
. o, | Calculations finalized after
Insurance Receivables 13 628,245,157 745,212,706 | -18.62% .
statutory audit
Other Assets 14 214,280,723 | 137050676 | 36.04% | Classification revisionin
statutory audit
Other Financial Assets 15 176672599 | 223177028 | -26.329 | Classification revisionin
statutory audit
Cash and Cash Equivalent 16 309,658,986 76235510 | 75.38% | Classification revisionin
statutory audit
Total Assets 7,653,101,368 | 7,899,206,265 -3.22%
Equity & Liabilities
Equity
Share Capital 17 (a) | 2,100,000,000 | 2,100,000,000 0.00% Within limit
Share Application Money ) ) e e
Pending Allotment 17(b) Within limit
Share Premium 17 (c) - - Within limit
Special Reserves 17 (d) 912,925,279 989,768,004 -8.42% Within limit
Catastrophe Reserves 17 (e) 39,740,473 43,278,077 -8.90% Within limit
Retained Earnings 17() | 83892711| 131,348165| -56.57% | Colculations finalized after
statutory audit
Other Equity 17() | 7187144181| 467,797,417 | 34.86% | Calculations finalized after
o S ’ statutory audit
Total Equity 3,854,702,643 | 3,732,191,663 3.18% Within limit
Liabilities
Provisions 18 91,635294 | 302912,829 | -230.56% | Classification revisionin
statutory audit
G.ros's' ' Insurance Contract 19 2632177160 | 3034382593 | -15.28% Actuarlal valu_atlon flgure
Liabilities incorporated in audited report
Deferred Tax Liabilities 7 1050484 | 14650717 | -1204.66% | Actuarial valuation figure
incorporated in audited report
Insurance Payable 20 616,366,208 | 447844544 | 27.34% | Calculations finalized after
statutory audit
Current Tax Liabilities 21 - -
Borrowings 22 - -
Other Liabilities 23 120071732 | 248,625,046 | -107.06% | Cassification revision in
statutory audit
Other Financial Liabilities 24 337,007,758 | 118598873 | 64.82% | Classification revision in
statutory audit
Total Liabilities 3,798,398,726 | 4,167,014,602 -9.70%

Total Equity and Liabilities

7,653,101,368

7,899,206,265

www.unitedajodinsurance.com
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United by Trust

Variance Report of FY 2080/81 (Audited & 4th quarter published)

Statement of Profit or Loss

Particulars Notes F&ﬁgﬁ%? (QI:lYqu(:)?ioslhse]d) Variance Remarks

Income:

Gross Earned Premiums 25 2,947,289,480 | 2,687,442,327 | 8.82% | Within limit

Premiums Ceded 26 | 1,852,135300| 1478188012 | 20.19% | Caculations finalized after
statutory audit

Net Earned Premiums 1,095,154,180 | 1,209,254,315 | -10.42%

Commission Income 27 391,389,267 356,398,633 | 8.94% | Within limit

Other Direct Income 28 20,234,234 18,894,722 | 6.62% | Within limit

Income from Investments & Loans 29 321,364,944 330,022,882 | -2.69% | Within limit

Net Gain/ (Loss) on Fair Value

Changes 30 ) )

Net Realised Gains/ (Losses) 31 - -

Other Income 32 3,889,197 -| 100.009 | Calculations finalized after
statutory audit

Total Income 1,832,031,822 | 1,914,570,552 | -4.51% | Within limit

Expenses:

Gross Claims Paid 33 1,549,976,877 | 1,491,094,936 | 3.80% | Within limit

Claims Ceded 33 (891,331,405) | (843,966,017) 5.31% | Within limit

Gross Change in Contract Actuarial valuation figure

Liabilities ’ 34 (387,637,663) |  (102:886,404) | 73.46% incorporated in auditged report

Change in Contract Liabities Ceded 34 450,372,518 100.00% _Actuarial vgluatiqn figure

to Reinsurers incorporated in audited report

Net Claims Incurred 721,380,327 544,242,515 | 24.56%

Commission Expenses 35 76,209,429 76,125,618 | 0.11% | Within limit
Motor TP pool premium

Service Fees 36 8,498,313 9,388,414 | -10.47% | distribution finalized in
audited report
Motor TP pool premium

Other Direct Expenes 37 1,404,048 1,192,292 | 15.08% | distribution finalized in
audited report

Employee Benefits Expenses 38 | 394374,753| 436,706,179 | -10.73% ma;'g;ﬁe due to difference

Depreciation and Amortization 39 55,488,859 63.148,657 | -13.80% Calculations fmalized after

Expenses statutory audit

Impairment Losses 40 41345424 | 35794053 | 13.42% | CAlculations finalized after
statutory audit

Other Operating Expenses 41 118,206,434 | 164,599,867 | -39.25% Ee."t. expense shown as

uilding in audited report

Finance Cost 42 10,910,600 -| 100.00% | Rental interest  cost
presented in audited report

Total Expenses 1,427,818,187 | 1,331,198,495 | 6.77% | Within limit

Net Profit/(Loss) For The Year

Before Share of Net Profits of 404,213,634 | 583,372,057 | -44.32%

Associates Accounted for Using

Equity Method and Tax

Share of Net Profit of Associates 9 ) )

accounted using Equity Method

Profit Before Tax 404,213,634 583,372,057 | -44.32%

Income Tax Expense 43 155,810,185 198,086,927 | -27.13%

Net Profit/(Loss) For The Year 248,403,449 385,285,130 | -55.10%

Earning Per Share 51

Basic EPS 11.83 18.35

Diluted EPS 11.83 18.35
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Insurance Limited

United by Trust

Variance Report of FY 2080/81 (Audited & 4th quarter published)

Statement of other comprehensive income

Year, Net of Tax

Particulars Notes F{Aigistgﬁs).l ((;:I:::I?sll?: d) Variance Remarks

Net Profit/(Loss) For the Year 248,403,440 | 385,285,130 | -55.10% | Diterence in profit
as per SOPL

Other Comprehensive Income

a) Items that are or may be Reclassified to

Profit or Loss

Changes in Fair Value of FVOCI Debt

Instruments

Cash Flow Hedge - Effective Portion of

Changes in Fair Value

Exchange differences on translation of

Foreign Operation

Share of other comprehensive income of

associates accounted for using the equity 9

method

Income Tax Relating to Above Items

Reclassified to Profit or Loss

b) Items that will not be Reclassified to

Profit or Loss

Changes in fair value of FVOCI Equity 50,617,691 | (313,604581)| 626.03% _Calculation ﬁnallized

Instruments in statutory audit

Revaluation of Property and Equipment/

Goodwill & Intangible Assets

Remeasurement of Post-Employment 0 Actuarial valuation

Benefit Obligations (8,334,963) 100.00% ﬁgure_lncorporated
in audited report

Share of other comprehensive income of

associates accounted for using the equity 9

method

Income Tax Relating to Above Items (15,384,818) 94,081,374 | 711.529 | Caloulation finalized
in statutory audit

Total Other Comprehensive Income For

the Year, Net of Tax 35,897,910 | (219,523,207) | 711.52%

Total Comprehensive Income For the 284,301,359 165,761,923 | 41.69%

www.unitedajodinsurance.com

31st ANNUAL REPORT 2080/081 | 135




NN UNITED AJOD
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02.01_BS - Balance Sheet Reporting date : Ashad-End 2081  Version : v 07.66 - Asadh 31, 2081

Solvency balance
sheet

| GI025 - United Ajod Insurance Limited | B il Ll
nanci

amounts in NPR units (no decimals)

ASSETS €0010
Goodwill ROO10 174,600,000
Deferred acquisition costs ROO20 - -
Intangible assets Ro030 1,892,162
Deferred tax assets oo | -
Pension benefit surplus RDOS0 - - =
Property, plant & equipment held for own use RO0S0 E,ﬁﬂ,ﬂ? __5?,939.?32
Investments (other than replicating unit portion index/unit-linked contracts) RODTO 4,447,009,648 4,452,405,250
Investments in properties (other than for own use) RD0BD - & |
Investment in subsidiaries AO030 - - -
Investment in associates powo | - | -
Equities AO110 770,273,055 770,273,055
Equities - listed in stock exchange licensed by SEBON RO120 700,713,055 700,713,055
Equities - listed in stock exchange other than licensed by SEBON rozo | - -
Equities - unlisted RoL40 69,560,000 69,560,000
Bonds ROL50 206,612,000 231,705,094
Government Bonds RO160 i -
Corporate Bonds ROLTO 206,612,000 231,705,094
Fixed-income bonds with no option ROLED 206,612,000 231,705,094
Floating rate notes ROL30 . S
Other bonds with embedded interest rate derivatives 70200 L =
Structured notes RO210 D ey
Collateralised securities ROZ20 = |
Collective Investments Undertakings RO230 35, 160&? i 35,160,175
Derivatives o2eo | - I =
Deposits other than cash equivalents ROZ50 3,431,110,000 ' 3,4ii,?3l.525
Other investments ozeo | T -
Loans and mortgages Ro270 3,854,418 3,535,401
Loans on policies RO280 - -
Other loans with collateral or guarantees aoaso | e -
Other loans without collateral or guarantees poso | 3854418 | 3,535,901
Assets replicating the unit portion of index/unit-linked contracts RO310 - s
Reinsurance recoverables from: RO320 2,104,822,938 1,551,690,818
Non-life technical reserves (after risk correction) RO330 1,504,868,416 1,319,249,442
Life excluding index-linked and unit-linked technical reserves (after risk correction) Fu30 ) I =
Life index-linked and unit-linked technical reserves (after risk correction) Ro3so - B
Deposits to cedants (related to accepted reinsurance) RO360 - -
Reinsurance receivables RU370 ?};.954,522 232,441,376
Current tax assets (net) RO3E0 71,276,452 71,276,452
Insurance, coinsurance and intermediaries receivables RO350 28,290,635 23,107,664
Receivables from insurers cther than coinsurance AD400 27,201,572 22,064,341
Receivables from coinsurance/pools oato | 1,08‘.9_,{E ) 1,043,323
Recelvables from Intermediaries R0420 - -
Own shares (held directly) RO430 - =
Amounts due in respect own equity items called up but not yet paid in RO440 . :
Cash and cash equivalents » RO450 309,658,986 301,899,396
Any other assets, not elsewhere shown RO460 367,623,882 343,450,489
Total assets RO470 7,670,919,451 6,791,769,801
ft

141 of. th :
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LIABILITIES (WITHOUT transitionals)
Technical provisions - non-life RO4BO 2,632,177,159 2,632,177,159
Best Estimate Direct Insurance (excluding Earthquake reserves) RO450 2,360,499,991 | 2,360,499,930
Best estimate Direct Insurance Earthquake reserves msco | 10,150,555 10,150,555
Margin over best estimate Direct insurance RO510 59,694,175 59,694,176
Best estimate Accepted reinsurance (excluding Earthquake reserves) poszo | 196,843,545 | 196,843,545
Best estimate Accepted Earthquake reserves RCS30 %945 26,945
Margin over best estimate Accepted reinsurance ROSA0 4,961,948 4,961,948
Technical provisions - life (excluding index-linked and unit-linked) ROSSO i A
Best Estimate Direct insurance participating life insurance ROSE0 - -
Best Estimate Direct insurance non-participating life insurance ROS70 - -
Margin over best estimate Direct insurance Ro580 - - sl
Best estimate Accepted reinsurance ROS30 - R -
Margin over best estimate Accepted reinsurance ROG0Q - -
Technical provisions - index-linked and unit-linked life insurance contracts ROG10 7 3
Technical provisions calculated as a whale (unit reserves) Fio620 - i
Best Estimate (non unit reserves) RO630 - o -
Margin over best estimate wer | - -
Other technical provisions OGS0 - -
Reinsurance deposits and payables ROGE0 616,366,297 616,366,298
Deposits from reinsurers RD670 - -
Reinsurance payables ROGEO 616,365,29? 616,366,298
Insurance, coinsurance and intermediaries payables ROGSO & =
Payables to insurers other than coinsurance RO700 - -
Payables to coinsurance/pools ROT10 R
Payables to intermediaries R0720 e -
Other payables (not related to i e or reinsurance) RO730 .
Debts owed to credit institutions RO740 - =
Other financing debts RO7S0 - -
Qualified as Tier 1 Available Capital Resources ROTEO - =
Qualified as Tier 2 Available Capital Resources RO770 o - - -
Not qualified as Available Capital Resources RO780 o -
Derivatives RO790 - -
Current tax liabilities ROBOO - -
Provisions other than technical provisions ROB10 27,671,487 27,671,487
Contingent liabilities ROB20 - -
Pension benefit obligations ROB30 39,137,216 39,137,216
Deferred tax liabilities ROB4O 13,394,741 -
Any other liabilities, not elsewhere shown ROB50 461,433,958 461,433,558
Total liabilities RO850 3,790,180,858 3,776,786,118
Excess of assets over liabilities ROZ70
EQUITY
Share capital Rosso | 2,100,000,000
Share application money pending allotment RO900 =
Share premium ooto | -
Special reserves ros20 | 932,11;’»,3_82
Catastrophe reserves R0930 40,699,978
Retained eamings RO940 1?_.3_58994
Other equity RO950 696,064,240

Revaluation reserves RO960 -

Capital reserves RO970 -
Corporate Soclal Responsability Reserves (CSR) RO980 3,132,760
Insurance Fund et R
Fair Value Reserves R1000 258,5;3[},9-1{3
Actuarial reserves R1010 |- 18,556,682
Deferred Tax Reserves mo20 | lii,ﬁt’ﬂs
Other reserves nwoso | 301,790,578
Total Equity R1040 3,880,738,594

.
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02.03_ACR - Available Capital Resources (ACR), Solvency position and MCR Reporting date : Ashad-End 2081
Version : v 07.66 - Asadh 31, 2081

[ GI025 - United Ajod Insurance Limited |

amounts in NPR units (no decimals) S"'"’g@:”"“
: TIER 1 CAPITAL. List of items o010
(capital resources that absorb losses on a going-concern basis and in winding-up basis)

Excess of assets over liability as per Solvency Balance Sheet RDOOL 3,014,983,683
Md Paid-in (paid-up) subordinated debts qualified as tier 1 Available Capital Resources ROG02 =
e oaalion raskrv T T Wk o BB g L ek RDD03 -
Less: CSR Reserve ROO4 |- 3,132,760
L&S& Faur \mlue R S A RDOOS 5B “-WZBEBU,%S
s £ T DT 1= = . SO T SO DU N - == A — = -
Less: Excess of deferred tax reserve shown in equity of 02.01 BS over ceferred tax assets as per Financial Statement T s |- 111,466,636

Assets pledged by the insurer when the facility is not in the liability side of the sclvency balance sheet
Less: Credit Facilities granted by the insurer and secured by its own shares when the facility is not in the liability side RIS -
Less: Direct and indirect i 5 either directly or indirectly between financial institutions RIOLO -

iprocal cross holdi

balanoe shccﬁ should not increase the Available Capital Resources B B 2 _39_0_‘12:5_?0 |
Less: Deduction as per para 66(6) of Risk-Based (‘api.al and Solvency Directive if not valued at nil in sohvency balance sheet RDOLZ s
Less: Deduction as per para 66(7) of Risk-Based Capital and Solvency Directive if not valued at nil in scivency balance sheet Lk ] -
Less: Embedded profit if already included in surplus i.e. excess of assets over [iability as per 02.01 BS ROO14 -
TIER 1 - TOTAL BEFORE LIMITS ROLOD 2,363,103,769

TIER 2 CAPITAL. List of items 0010
(capital resources that absord losses anly in winding-up basis)
Cumulative imedeemable preference shares quallified as tier 2 Available Capital Resources RO101 -
debts qualli as tier 2 il Capital Resources ROL0Z

Other capital resaurces qualified as Tier 2, including unpaid preference shares, Unpaid subordinated debt, EECS A o
letters of credit, guarantees and mutual member calls
Future profits embedded in the valuation of technical pravisions (reserves) ROLO4 -
TIER 2 - TOTAL BEFORE LIMITS RO10S =

Dividend during financial year 2078 - 2073 RO121 -

Dividend during financial year 2079 - 2080 RO122 b/ 941 533
Dividend during financial year 2080 - 2081 RO123 92.54?.054
Dividend agreed or expected during financial year 2081 - 2082 RO124 239,049,570
SOLVENCY SITUATION I 0010 co0zo
Risk-Based Capital Requirement ROZO1 I 864,736,423 864,736,423 |
of li fe technical reserves due to transitional (only where approved by the NIA) RO202 N
Redur,tm of nun—hl‘r technical reserves due Lo transitional (only where approved by the NIA) kD203 =
o010 0020
G i Cale with
iti
Tier 1 items before limits ROZO4 2,363,103,769 2,363,103,769
Tier 1 Paid-in subordinated debt before limit ROZ0S 5 4
Reduction to limit up to 30% Tier 1 > 0206 - -
| debt after deduction ol' the imit RO207 " e
Exceptional increase para (65)!6] Annexure V of REC Directive - only previous NIA approval RO208 - 3
Tier 1 items after limits RO209 2,363,103,769 2,363,103,769
Tier 2 before limits RO210 - =
Bdore Izrnns Fumre profts u'nbaoﬁed in tmhm:al reserves RO211 - -
After limits - Future profits embedded in technical reserves RO212 3 =i
Recalculated Tier 2 after limits to Future profits embedded in technical reserves RO213 o g
Tier 2 after limit 40% RBC ROZ14 = it

e
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Total Y ilable Capital ROZIS 2,363,103,769 2,363,103,769
Solvency surplus/deficit ROZLE 1,498,367,346 1,498,367,346
Solvency ratio RO217 273.3% 273.3%
Eupervison Target Capital Level (paragraph (85) Annexure VI of REC Directive (%) | ROZIE
c i ithout  Calculations with

___ transitional ___ transitionals
MINIMUM CAPITAL REQUIREMENT RO219 288,245,474 288,245,474
Tier 1 covering MCR RO220 2,363,103,769 2,363,103,769
Tier 2 covering MCR R0 : B -
MCR surplus/deficit RO222 2,074,858,295 2,074,858,295
MCR ratio RO2EY 819.8% £19.8%

www.unitedajodinsurance.com
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Mr. Kamal Gautam
Chief Executive Officer

Mrs. Rena Rijal Mr. Sanjaya Aryal
Deputy Chief Executive Officer General Manager

Mr. Kashi Nath Burlakoti Mr. Dorindra Raj Dahal
General Manager Assistant General Manager




HEAD OF DEPARTMENTS

Mr. B.P. Upadhayay Mr. Dhiraj Dhungana Mr. Laxman Parajuli
Legal Department Bancassurance Department Direct Sales

Mr. Prem Raj Pandey Mr. Sanjay SJB Rana Mr. Akur Rimal
Administration/Research & Claim Department Marketing Department
Development Department

Mr. Topendra Katel Mr. Samser Singh Roka Ms. Sangita Maharjan
Underwriting Department Reinsurance Department Human Resource Department

Mr. Raju Kumar Sahukhala Mr. Anil Guragain Mr. Nishchal Das Khwaunju
Information Technology Department Compliance Department Finance Department

Mr. Archan Mani Dixit Mr. Sudip Poudel
Risk & Internal Control Agriculture Department
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